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CR-05 - Goals and Outcomes 
 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a) (This could be an overview that includes major initiatives and highlights that were 
proposed and executed throughout the program year.) 
 
The City has continued to focus on addressing the following primary objectives: 

1. Provide decent, affordable rental and owner-occupied housing for low- and very low-
income families and individuals. 

2. Upgrade public infrastructure and facilities in areas of the City principally occupied by 
persons with low- and very low-income families and individuals. 

3. Provide human services for low- and very low-income families and individuals.  
4. Improve accessibility for persons with disabilities.  
5. Support emergency shelters and improve supportive services for persons experiencing 

homeless or those at-risk of becoming homeless, by helping them obtain and sustain 
permanent housing. 
 

Accomplishments for these goals are stated in the table below. 
 
Comparison of the proposed versus actual outcomes for each outcome measure submitted 
with the consolidated plan and explain, if applicable, why progress was not made toward 
meeting goals and objectives.  91.520(g) (Categories, priority levels, funding sources and 
amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.) 
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Goal: Assist Homeless Persons. Category: 
Homeless. Source: ESG. Indicators: Tenant-
based rental assistance / Rapid Rehousing. 
Unit: Households Assisted 

1,300 623 48% 250 177 71% 

Goal: Assist Homeless Persons. Category: 
Homeless. Source: ESG. Indicators: Homeless 
Person Overnight Shelter. Unit: Persons 
Assisted 

2,000 773 39% 200 300 150% 

Goal: Create Suitable Living Environment. 
Category: Affordable Housing 
Non-Housing Community Development. 
Source: CDBG. Indicators: Public Facility or 
Infrastructure Activities other than 
Low/Moderate Income Housing Benefit. 
Unit: Persons Assisted   

33,567 34,760 104% 33,567 34,760 104% 
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Goal: Create Suitable Living Environment. 
Category: Affordable Housing 
Non-Housing Community Development. 
Source: CDBG. Indicators: Public service 
activities other than Low/Moderate Income 
Housing Benefit. Unit: Persons Assisted. 

33,567 34,760 104% 33,567 34,760 106% 

Goal: Create Suitable Living Environment. 
Category: Affordable Housing 
Non-Housing Community Development. 
Source: CDBG. Indicators: Public service 
activities for Low/Moderate Income Housing 
Benefit. Unit: Households Assisted 

750 64 9% NA NA NA 

Goal: Economic Development. Category: Non-
Housing Community Development. Source: 
CDBG. Indicators: Jobs created/retained. 
Unit: Jobs. 

25 11 44% 5 11 220% 

Goal: Housing, Category: Affordable Housing. 
Source: CDBG. Indicators: Homeowner 
Housing Rehabilitated. Unit: Household 
Housing Unit. 

82 93 113% 35 45 129% 

Goal: Housing. Category: Affordable Housing. 
Source: CDBG. Indicators: Housing Code 
Enforcement/Foreclosed Property Care. 
Unit: Household Housing Unit. 

2,500 6,873 275% 2,500 3,308 132% 

Goal: Removal of Blight. Category: Affordable 
Housing. Source: CDBG. Indicators: 
Homeowner Housing Rehabilitated. Unit: 
Household Housing Unit. 

75 44 59% 25 20 80% 

Table 1 - Accomplishments – Program Year & Strategic Plan to Date 

 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and 
specific objectives identified in the plan, giving special attention to the highest priority 
activities identified. 
 
Lancaster City has continued to focus on addressing affordable housing, upgrading public 
infrastructure, and providing human services for low- and very low-income individuals and 
families (see Appendix 4 – Income of Lancaster for more information). Lancaster City has also 
prioritized improving accessibility for persons with disabilities and supporting shelters and 
services for persons experiencing or at risk of experiencing homelessness.  

The Community Development Block Grant (CDBG) 2017 Fiscal Year was an essential funding 
source for seven (7) activities and programs.  

Housing Activities: 

(1) The Housing Code Enforcement Program is designed to improve the health and safety 
conditions in all homes (especially those occupied by lower-income city residents), 
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prevent deterioration of the City’s housing stock, and stop the spread of blight, 
particularly in areas principally occupied by low-income persons. 
 
$429,542 2017 CDBG dollars were committed to this program and helped leverage City 
general fund dollars, allowing this program to continue to operate pro-actively to 
housing and health issues. This service increased the quality of affordable housing for 
3,308 city homes (with a focus on homes in low and very-low income census tracts). 
 

(2) The Vacant and Blighted Property Acquisition and Disposition Activity continued the 
citywide acquisition of vacant and/or blighted residential and commercial properties. 
This activity has been used as a last resort strategy after all other code enforcement 
efforts have been deemed unsuccessful. This opportunity increased the availability of 
quality affordable housing and economic opportunities for Lancaster individuals and 
families. It also provided a service to the surrounding homes, increasing property value 
and stability. 
 
$100,000 2017 CDBG dollars were committed to and helped fund this program. A total 
of thirty-one (31) properties were declared blighted by the Redevelopment Authority of 
the City of Lancaster during 2017. During the report period, nineteen (19) residential 
properties were taken by eminent domain. In addition, thirteen (13) rehabilitations 
were completed on single-family units, and three (3) multi-units were finished – a total 
of twenty (20) housing units.  
 

(3) The Homeowner Rehabilitation and Critical Repair Loan Activities provided deferred, 
repayment and/or forgivable loans at (0% interest) and technical assistance to owner-
occupied, single family housing units. These loans and services were put toward the 
repair or replacement of heating units, water heaters, broken sewer pipes, non-
operable furnaces, roofs, structural problems and damages, plumbing, electrical wiring, 
bathrooms, kitchens, reduction of lead paint hazards and repairs to bring property up to 
Lancaster City Housing Code. 
 
$184,300 2017 CDBG dollars were committed to and helped fund this program. A total 
of 45 owner occupied households were assisted through the Homeowner Rehabilitation 
and/or the Critical Repair Loan Activity. These services increase the affordability of 
homeownership to its recipients. It potentially prevented homeownership loss due to 
lack of affordability. It also provided a service to the surrounding homes, increasing 
property value and stability.  
 

(4) The Fair Housing Services Activity increased accessibility fair and equal housing and 
affordable housing opportunities in Lancaster City regardless of an individual’s race, 
color, religion, age, sex, ancestry, national origin, disability, or familial status in 
accordance with County, State and Federal Fair Housing and Landlord Tenant laws. This 
was accomplished through education, outreach, training and technical assistance 
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$15,000 2017 CDBG dollars were committed to and helped fund this program. A total of 
42 individuals were assisted, preventing discrimination and homelessness and increasing 
access to affordable housing.  

Public Improvements Activities: 

(5) The Street Improvements Activity improved selected segments of streets in targeted 
areas of low- and very-low income neighborhoods (see Attachment 1 – Income Map for 
more information). Improvements included the installation of sidewalk curb cuts, which 
increased accessibility for persons will disabilities.  
 
$550,000 2017 CDBG dollars were committed to and helped fund the Streets 
Improvements Program. Nineteen (19) streets (a total of 67 city blocks) were paved 
during 2017. This service improved the quality of the living environment and increased 
the quantity of public improvements for the 33,760 low- and very-low income 
individuals throughout the city who live and commute on these streets. 

Economic Development:  

(6) The Micro-Enterprise Development/Business Service Center Activity offers small 
business training, mentoring, loans and other technical assistance to lower-income men 
and women who wish to establish or expand micro-enterprise businesses. Participants 
attend a 52-hour training course. Participants are matched with a business or 
professional mentor for six months. Applicants successfully completing the ASSETS 
Program are eligible to apply for a micro-enterprise loan through the City’s State-funded 
Enterprise Zone Load Fund. All attendees receive continuous technical assistance and 
support after graduation. 
 
$5,000 2017 CDBG dollars were committed to help fund the program, improving the 
economic development services for low- and very-low income persons. Four (4) city 
residents went through the business training course and eleven (11) jobs were 
subsequently created and retained for city residents.  

Public Service Activities: 

(7) The Neighborhood Crime Reduction Activity operates a “street operations group” 
primarily in lower-income areas of the City. The program funds permitted extra patrols 
of the group on an overtime basis. The objective of the unit was to reduce crime and 
improve the quality-of-life for residents in City neighborhoods. 
 
$120,000 2017 CDBG dollars were committed to help fund the program, increasing the 
quality of life in low income areas of the city. 202 Street Operations Group details were 
conducted resulting in: 546 arrests for delivery/possession with intent to deliver; 196 
drug possessions; 51 warrants served; 767 citations issued; and 89 other criminal 
charges. 
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The Emergency Solutions Grant (ESG) 2017 Fiscal Year was an essential funding source for 
seven (4) activities and programs.  

Emergency Shelter: 

(1) The Domestic Violence Services Emergency Shelter Project (DVS ES) provides domestic 
violence victims experiencing homelessness with emergency shelter. Lancaster City 
partnered with the Community Action Partnership (CAP), committing $30,000 of 2017 
ESG dollars to CAP for the operation and maintenance of the DVS emergency shelter. 
CAP committed to providing shelter and setting a permanent housing plan for 90 
households. In 2017, CAP DVS ES served 72 households. 
 

(2) The Tabor TLC Emergency Shelter Project (TLC ES) provides emergency shelter to 
persons experiencing homelessness. Additionally, TLC connects their clients to necessary 
community services and resources. Lancaster City partnered with Tabor Community 
Services (Tabor), committing $42,200 of 2017 ESG dollars to Tabor for the operation and 
maintenance of the TLC emergency shelter. Tabor committed to providing shelter and 
setting a permanent housing plan for 45 households. In 2017, TLC ES served 42 
households. 

 
Rapid Re-Housing: 
 

(3) The Domestic Violence Services Rapid Re-Housing Project (DVS RRH) provides 
assistance to domestic violence victims experiencing homelessness through rapid 
rehousing into permanent housing. Lancaster City partnered with the Community Action 
Partnership (CAP), committing $48,000 of 2017 ESG dollars to CAP for the 
administration of the DVS RRH project. CAP committed to providing 25 households with 
rapid rehousing services. In 2017, CAP DVS RRH served 48 households. 
 

(4) The Tabor Rapid Re-Housing STIL Project and Counseling Service (STIL) provides 
assistance to persons experiencing homelessness through rapid rehousing to into 
permanent housing. Lancaster City partnered with Tabor Community Services (Tabor), 
committing $11,083 of 2017 ESG dollars to Tabor for financial assistance, rental 
assistance and services to its clients. Tabor committed to providing 240 households with 
rapid rehousing services. In 2017, STIL served 129 households. 
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CR-10 - Racial and Ethnic composition of families assisted 
 
Describe the families assisted (including the racial and ethnic status of families assisted). 
91.520(a)  
 

 CDBG ESG 

White 30 280 

Black or African American 21 220 

Asian 5 5 

American Indian or American Native 0 3 

Native Hawaiian or Other Pacific Islander 0 1 

Total 56 509 

Hispanic 36 210 

Not Hispanic 59 430 
Table 2 – Table of assistance to racial and ethnic populations by source of funds  

 
Narrative 
These statistics only include data from CDBG activities that provided a direct benefit to specific 
household. These activities include:  
 

(1) The Homeowner Rehabilitation and Critical Repair Loan Activities 
(2) The Fair Housing Services Activity 
(3) The Micro-Enterprise Development/Business Service Center Activity  

 
Please see CR-05 - Goals and Outcomes for more information on the impact of the indirect 
services provided to city residents. Additionally, please see the below table entitled 
Demographics of Lancaster for more information. 
 

Demographics of Lancaster (2016) 
Race or Ethnicity Estimate Margin of Error 

Total 59,341 +/- 78 
White alone 34,830 +/- 1,279 
Black or African American alone 10,155 +/- 891 
American Indian and Alaska Native alone 145 +/- 84 
Asian alone 2,365 +/- 495 
Native Hawaiian and Other Pacific Islander alone 0 +/- 23 
Some other race alone 8,755 +/- 1,119 
Two or more races 3,091 +/- 471 

Not Hispanic or Latino 36,475 +/- 977 
Hispanic or Latino 22,866 +/- 962 

U.S. Census Bureau 2012 - 2016 5 Year Estimate 
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CR-15 - Resources and Investments 91.520(a) 
 
Identify the resources made available 

Source of Funds Source Resources Made 
Available 

Amount Expended 
During Program Year 

CDBG CDBG 1,545,784 661,135 

HOME HOME   

HOPWA HOPWA   

ESG ESG 141,883 97,740 

Other Other   
Table 3 - Resources Made Available 

 
Narrative 
ESG funds were subcontracted to sub recipients for the period of July 1, 2017 – June 30, 2017. 
The above ESG expenditures are for half of the contract period. The remaining funds will be 
expended during 2018. 
 
As our HUD funding was allocated in November of the 2017 program year, The City only 
had two months of the program year to spend available resources.  
 
 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

LANCASTER CITY 100 100   
Table 4 – Identify the geographic distribution and location of investments 

 
Narrative 
All funds were spent in the City of Lancaster, with a focus on the low- and moderate-income 
areas. 
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Leveraging 
 
Explain how federal funds  leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 
 
Federal funds have continued to leverage private, state and local funds. CDBG funds 
supplemented a variety of programs that have other sources of funding. The Streets 
Improvements program used other state grant funds as well as City Capital Improvement funds. 
The City of Lancaster’s internal operating funds also supplement the Housing Code 
Enforcement Program and the Neighborhood Crime Prevention Program. 
 
The CDBG funds used for the Micro-Enterprise development program represented less than 5% 
of their total program budget (the majority of their budget is comprised of privately raised 
funds). The Fair Housing Program also received private funds, in addition to state and local 
funds. 
 
The ESG funds were used for Emergency Shelter, Homeless Prevention, and Rapid Rehousing. 
These funds leverageed United Way and FEMA Emergency Food and Shelter Program dollars, as 
well as other private donations and grants secured by providers. 
 
The matching requirements for ESG funds was met by way of the City of Lancaster’s CDBG and 
General Funds. Rapid Rehousing and Emergency Shelter Operations were matched by VA funds, 
the Pennsylvania Coalition Against Domestic Violence, United Way, Continuum of Care funds 
and other private donations. All matched funds pay for expenses that are eligible under ESG, 
such as coordinated assessment, street outreach, rental and financial assistance, case 
management and shelter operations. 
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CR-20 - Affordable Housing 91.520(b) 
 
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 
 

 One-Year Goal Actual 

Number of Homeless households to be 
provided affordable housing units 

250 177 

Number of Non-Homeless households to be 
provided affordable housing units 

60 65 

Number of Special-Needs households to be 
provided affordable housing units 

0 0 

Total 310 242 
Table 5 – Number of Households 

 
 

 One-Year Goal Actual 

Number of households supported through 
Rental Assistance 

250 177 

Number of households supported through 
The Production of New Units 

0 0 

Number of households supported through 
Rehab of Existing Units 

35 45 

Number of households supported through 
Acquisition of Existing Units 

25 20 

Total 310 242 
Table 6 – Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 
The number of households supported through acquisition of exisiting units is representative of 
the properties acquired through the CDBG funded activity - Vacant and Blighted Property 
Acquisition and Disposition (described in detail in section CR – 05). This activity is a last resort 
after all other code enforcement measures have been deemed ineffective.  We have estimated 
that 25 properties a year will require this activity’s attention; however, it is just an average and 
some years the need is less than 25 properties. This activity performing at 80% of its expected 
goal is a reflection of a decreased need not a reflection of an ineffective program. 
 
The number of homeless households to be provided affordable housing units and the number 
of households supported through rental assistance both reflect the same ESG funded programs:  
the Domestic Violence Services Rapid Re-Housing Project (DVS RRH – described in detail in 
section CR - 05) and the Tabor Rapid Re-Housing STIL Project and Counseling Service (STIL – 
described in detail in section CR – 05). In 2017, STIL and DVS RRH met 71% of our intended goal. 
This low number is in contrast to long waiting lists for Rapid Rehousing services. 
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In the past several years the following system wide changes have been made:  
 

• The Lancaster County Coalition to End Homelessness (LCCEH), a network that includes 
the City of Lancaster, the County of Lancaster, United Way, key health and human 
service providers, business leaders and private sector individuals working to eradicate 
homelessness in Lancaster City and County through service coordination, advocacy, 
public education, and community organizing was formed. 

• A centralized data entry system (CaseWorthy) has been implemented 

• A Community Homeless Assessment and Referral Team (CHART), a team dedicated to 
performing in-depth needs assessments and effective referrals for clients was formed 
and increasing staff at Tabor have been trained. 

• A new outreach worker has been brought on board. 
 
Despite these changes, a bottleneck still exists, preventing individuals and families in need of 
Rapid Re-Housing from obtaining it. This may be partially due to the late start to the reporting 
year; providers slowed down or stopped their referrals until the community was issued the 
grant by HUD. However in response to the bottleneck, LCCEH has formed a Rapid Rehousing 
Process Analysis and Review Committee to review, analyze, and recommend changes to the 
referral/connection process for our rapid rehousing services. Key City staff will sit on the 
committee and participate in the committee’s review process. 
 
Discuss how these outcomes will impact future annual action plans. 
The City will continue to support Rapid Rehousing, Homeowner Rehabilitation and Acquisition 
programs as these programs are affective in making affordable housing accessible and 
sustainable for low- and moderate-income households. 
 
Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 29 NA 

Low-income 35 NA 

Moderate-income 21 NA 

Total 85 NA 
Table 7 – Number of Households Served 

Narrative Information 
 
The above numbers on income only include data from CDBG activities that provided a direct, 
affordable housing benefit to specific household. These activities include:  
 
(1) The Homeowner Rehabilitation and Critical Repair Loan Activities 
(2) The Fair Housing Services Activity  
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Please see CR-05 - Goals and Outcomes for more information on the impact of all services 
provided to city residents. Additionally, please see the below table entitled Household Income 
in Lancaster, PA in the Past 12 Months (2016 Inflation Adjusted Dollars) for more information 
on the city as a whole. 
 
The number of HOME persons served is located in the Lancaster County portion of the CAPER 
as the County is the lead entity for the HOME consortium. 
 
Household Income in Lancaster, PA in the Past 12 Months (2016 Inflation Adjusted Dollars) 

Household Income Occupied Houseing Units Owner-Occupied 
Housing Units 

Renter-Occupied 
Housing Units 

Estimate Margin of 
Error 

Estimate Margin of 
Error 

Estimate Margin of 
Error 

Less than $5,000 4.0% +/-0.8 1.1% +/-0.6 6.0% +/-1.3 

$5,000 to $9,999 7.7% +/-1.2 0.8% +/-0.6 12.7% +/-2.0 

$10,000 to $14,999 8.6% +/-1.2 3.1% +/-1.0 12.6% +/-2.0 

$15,000 to $19,999 8.5% +/-1.4 4.1% +/-1.0 11.8% +/-2.2 

$20,000 to $24,999 6.6% +/-1.1 4.5% +/-1.2 8.0% +/-1.7 

$25,000 to $34,999 13.1% +/-1.6 12.4% +/-2.2 13.5% +/-2.2 

$35,000 to $49,999 16.2% +/-1.7 17.9% +/-2.4 14.9% +/-2.6 

$50,000 to $74,999 17.9% +/-1.5 25.1% +/-2.6 12.7% +/-2.0 

$75,000 to $99,999 8.4% +/-1.1 13.9% +/-2.2 4.5% +/-1.2 

$100,000 to $149,999 6.6% +/-1.0 12.2% +/-1.8 2.5% +/-1.1 

$150,000 or more 2.5% +/-0.6 5.0% +/-1.3 0.7% +/-0.4 

Median household income ($) 36,233 +/-1,472 54,637 +/-2,828 24,069 +/-2,318 

U.S. Census Bureau 2012 - 2016 5 Year Estimate 
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c) 
 
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending 
homelessness through: 
 
Reaching out to homeless persons (especially unsheltered persons) and assessing their 
individual needs 
 
Homeless outreach workers provided street-based and shelter-based outreach to persons 
experiencing homelessness. These workers built relationships with persons experiencing 
homelessness and connected them with services. Outreach workers also built relationships with 
clients at The Community Homeless Outreach Center (CHOC). CHOC is a daytime drop-in facility 
that provides showers, mailboxes, telephone and internet usage, and a variety of other services 
to persons experiencing homelessness. Once relationships were built, outreach workers 
connected CHOC clients with additional services. 
Lancaster County began its coordinated assessment/single point of entry system, known as 
Community Homeless Assessment and Referral Team (CHART), in September 2013. CHART 
contracted with United Way 211 to provide initial client screening into the single point of entry 
system. CHART workers were mobile, allowing them to conduct face-to-face initial assessments 
to clients who were at emergency shelters, the daytime drop-in center, on the street or in other 
areas. Outreach Workers were trained to conduct CHART assessments. This decreased the 
number of contacts a client needed to be connected with services. 
 
CHART does the following: 

• Ensure that households at imminent risk of homelessness get the right services at the 
right time and at the right level; 

• Provide a single, trusted access point individuals and families can turn to for homeless 
prevention services, assessment, light case management and referral to emergency 
housing and other services to help get back on their feet; 

• Focus on diversion and prevention whenever possible with shelter entry only when no 
other option or resource is available; 

• Recognize that a successful SPE is dependent upon full provider buy-in; must have 
sufficient housing specialists, diversion and rapid re-housing resources; and must 
include permanent housing resource identification/referral at point of entry. 
 

Addressing the emergency shelter and transitional housing needs of homeless persons 
 
The Lancaster County Coalition to End Homelessness (LCCEH) continued to monitor the need of 
emergency and transitional housing. Emergency shelter that can be accessed by any family type 
is the highest priority to receive funding in 2017 because this is the biggest area of need in the 
community.  
 
The Lancaster County Coalition to End Homelessness began a Gaps Analysis Committee in late 
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2014. This committee will review gaps in the service system for homeless individuals. During 
2016, the committee reviewed the availability of emergency shelter and transitional housing to 
individuals or households experiencing a disability or in need of medical care in addition to 
experiencing homelessness. This review resulted in the establishment of a training for 
Emergency Shelters and Transitional Shelters on Fair Housing, specifically on ADA requirements. 
The training took place in March 2017 and was presented by the local Fair Housing program 
which receives CDBG funds from the City. 
 
CHART assessments are also conducted before any individual or family can enter emergency 
shelter or transitional housing, with the exception of those fleeing domestic violence. 
 
Helping low-income individuals and families avoid becoming homeless, especially extremely 
low-income individuals and families and those who are:  likely to become homeless after 
being discharged from publicly funded institutions and systems of care (such as health care 
facilities, mental health facilities, foster care and other youth facilities, and corrections 
programs and institutions);  and,  receiving assistance from public or private agencies that 
address housing, health, social services, employment, education, or youth needs 
 
Rapid re-housing services was the primary method to make the transition to permanent 
housing and independent living for persons experiencing homelessness. Rapid re-housing 
helped chronically homeless individuals and families, families the children, veterans and their 
families to move out of homelessness and into permanent housing as quickly as possible. Tabor 
Community Services operates a rapid re-housing activity program “Shelter To Independent 
Living Program.” This program is currently funded through Lancaster County CDBG public 
service dollars, other HUD funds and ESG funds. 
 
The skills and disciplines taught through the provision of services as well and the resources 
identified in the individual Housing Plan worked to prevent formerly homeless persons from 
returning to homelessness. Self sufficiency was also a primary goal of the program. 
 
The Lancaster County Continuum of Care met with publicly funded institutions to ensure proper 
discharge planning. The Lancaster County Re-Entry Management Organization (RMO) focused 
specifically on citizens returning from corrections institutions and programs. Hospitals, county 
behavioral health, RMO, housing and other various social service providers were represented at 
the various levels of the Continuum of Care, including its Homeless Service Provider Network 
(front-line staff), Continuum of Care Planning Committee (management level staff), Leadership 
Board (upper management) and Executive Committee (sub-set of Leadership Board). City and 
County staff also participated at all levels of the Continuum of Care. 
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Helping homeless persons (especially chronically homeless individuals and families, families 
with children, veterans and their families, and unaccompanied youth) make the transition to 
permanent housing and independent living, including shortening the period of time that 
individuals and families experience homelessness, facilitating access for homeless individuals 
and families to affordable housing units, and preventing individuals and families who were 
recently homeless from becoming homeless again 
 
The CoC worked with the Lancaster County Children and Youth Agency (CYA) who established 
the Independent Living (IL) Unit to ensure that youth aging out of foster care are not discharged 
into homelessness. The IL Unit offered education and supportive services for ages 16-21. Staff 
members facilitated weekly groups about daily living skills such as budgeting, employment, and 
cooking; including an advanced group to address specific needs of older IL youth. Community 
volunteers mentored youth for ongoing support as they accessed independent housing.  
 
Housing types included independent residences, resource homes, residential settings, and 
specifically developed IL programs with private community providers. Services provided as they 
exit care included assistance locating and maintaining housing and job search assistance. The 
aftercare specialist IL Coordinator located housing through a number of strategies including 
identifying resources the youth already have, local affordable housing projects (HDC & 
Community Basics) and relationships with landlords and realtors. A financial assistance program 
assisted youth in paying for housing until they built savings and maintained a budget. 
Collaborative stakeholders included Administration of PA Courts, CYA, Guardians Ad Litem, and 
OCYF, Boys Club and local housing providers. 
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CR-30 - Public Housing 91.220(h); 91.320(j) 
 
Actions taken to address the needs of public housing 
 
LCHA is also continuing to look for ways to make more units accessible. LCHA allows area 
agencies to make accessibility improvements to specific units for their clients. 
 
LCHA also continues to purge its waiting list once per year, which opens once every three to 
four years. LCHA is maximizing Voucher utilization, maintaining a Public Housing vacancy rate of 
less than 3%, and providing Voucher mobility counseling. LCHA has achieved a “high performer” 
designation in the Section Eight Management Assessment Program (SEMAP). 
 
Actions taken to encourage public housing residents to become more involved in 
management and participate in homeownership 
 
LCHA holds residential advisory board meetings and has 2 clients in the HCV Homeownership 
Program. 
 
Actions taken to provide assistance to troubled PHAs 
 
n/a 
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j) 
 
Actions taken to remove or ameliorate the negative effects of public policies that serve as 
barriers to affordable housing such as land use controls, tax policies affecting land, zoning 
ordinances, building codes, fees and charges, growth limitations, and policies affecting the 
return on residential investment. 91.220 (j); 91.320 (i) 
 
Lancaster continues to seek opportunities to provide housing for residents in the City identified 
as “in need of affordable shelter.” The main barriers to meeting the needs of the underserved 
are 

• the limited funds available to address the scarcity of affordable housing, 

• the high cost of land available for development/redevelopment, and  

• the fact that there is an extremely limited amount of land available in the City for new 
construction. 

 
Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 
The City’s Critical Repair Program, Homeowner Rehab Program, Lead Hazard Control Program 
and Healthy Homes Program all focused on maintaining owner occupied housing for 
households under 80% AMI. The City’s Code Enforcement Program and Vacant Property 
Programs also assist ensuring the maintenance of housing throughout the City. The City has also 
worked with local agencies to obtain State grant funds to administer façade repair programs. 
The also works with SACA Development Corp. (a qualified CHDO) in their development of 
affordable housing, particularly in the South East area of Lancaster City, which has a 
concentration of minority and low-income households.  
 
Other actions continued during the 2017 program year to address the obstacles to meeting the 
underserved needs include: 

• Housing Rehabilitation of owner-occupied units, lead-paint testing and remediation and 
historic preservation 

• First-time homebuyer programs are administered to help make housing affordable, 

• Fair Housing program provided education and mediated issues between landlords and 
tenants 

• Conditions of slums and blight have been eliminated and substandard living conditions 
have been removed to provide suitable living environments, and 

• Public service activities have been undertaken, including crime prevention measures to 
enhance and Lancaster’s neighborhoods and increase access to services. 
 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 
 
The City of Lancaster administers a Lead-Based Paint program that can assist eligible 
homeowners with reducing and/or abating lead hazards in their properties. This program was 
expanded to include rental properties. The City of Lancaster was a subrecipient of Lawrence 
County, PA, who received Lead-Based Paint Hazard control funds from HUD. These funds 
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allowed the City to address lead paint hazards in eligible owner-occupied properties. During 
2016, the City was awarded a Lead-Based Paint Hazard Control (LBPHC) grant that will allow the 
City to expand their lead paint program to address hazards in rental housing through 2018. 
CDBG funds have and will be used as a match for these grants. During 2017, the City provided 
reduced lead hazards in 57 properties using LBPHC funds (from HUD and Lawrence County), 47 
are completed, 10 are in progress. 
 
Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 
 
In 2016, the Mayor’s Commission to Combat Poverty released One Good Job, A Strategic Plan to 
Cut Poverty in Half in Lancaster City by 2032. The plan includes recommendations in four areas: 
Workforce, Education, Housing & Community. 
 
The City has also continued its work to address housing issues for low and moderate-income 
families by providing emergency home repair and homeowner rehabilitation programs. 
 
Actions taken to develop institutional structure. 91.220(k); 91.320(j) 
 
The Department of Economic Development and Neighborhood Revitalization (EDNR) assisted 
with many efforts to overcome gaps in the institutional structure of the service delivery system 
in the City. However, the City recognizes that challenges with the institutional structure must 
be resolved through a collaborative approach across all community stakeholders. Coalitions, 
partnerships, and networks that facilitate the exchange of information and ideas will continue 
to be enhanced across all sectors of the community.  
 
During 2017, EDNR representatives belonged to a variety of committees and boards. This 
involvement helped the City to understand its role and responsibilities. These collaborative 
entities include: 
 

• Lancaster City Alliance,  

• Lancaster Housing Opportunity Partnership (LHOP),  

• Redevelopment Authority of the City of Lancaster, 

• Lancaster County Coalition to End Homelessness 

• Lancaster County Behavioral Health & Development Services Advisory Board,  

• SACA Development Corporation (a qualified CHDO),  

• SoWe: Southwest Neighbors 

• Elm Street Revitalization Program for Southeast Lancaster 
 
From 2016 – 2020, the City has sought and will continue to seek to achieve the following goals 
regarding Lancaster’s institutional structure: 
 

a) Strengthen existing public/private partnerships and create new ones to implement 
programs and deliver services of all types. 
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b) Promote citizen participation as the cornerstone of every planning process. 
c) Create interactive community information systems at the city and neighborhood levels. 
d) Create community indicators and benchmarking programs to measure the success of 

public and private programs and policies. 
e) Provide public education and encourage public awareness regarding issues that affect all 

City residents, but primarily person of low and very low income. 
f) Customize housing information and technical assistance. 
g) Maximize existing City programs that provide homeownership and rental assistance. 
h) Support advocacy and planning activities with organizations whose primary mission 

relates to the provision of housing for low- and very low-income households.  
 

 
Actions taken to enhance coordination between public and private housing and social service 
agencies. 91.220(k); 91.320(j) 
 
City employees sit on various boards and committee whose memberships provide a network 
that spans private housing and social service agencies – such as Lancaster Housing Opportunity 
Partnership, Lancaster County Behavioral Health and Development Services and the Lancaster 
County Coalition to End Homelessness (LCCEH). The City is also involved with the Spanish 
American Civic Association, which develops housing for low and moderate-income household. 
SACA also provides social services to seniors and others in the community and operates a 
workforce training facility. 
 
One Coalition in particular, the LCCEH, has made significant strides in enhancing coordination 
between community stakeholders. The Coalition is made up of a variety of social service, faith-
based, mental health providers and housing agencies. While the main goal of the coalition is 
focused on ending homelessness, housing plays a key part in executing that goal. The coalition 
also allows for partnerships to be built and networking to be done between various agencies. 
 
Identify actions taken to overcome the effects of any impediments identified in the 
jurisdictions analysis of impediments to fair housing choice.  91.520(a) 
 
In 2017, the City of Lancaster continued to support the Fair Housing Program. This program is 
carried out by the Lancaster Housing Opportunity Partnership (LHOP) and receives CDBG 
Administrative funds to address impediments identified in the 2013 Analysis of Impediments to 
Fair Housing Choice. The program also provides services to landlords and tenants in relation to 
Fair Housing law and landlord/tenant issues.   
 
In 2017, The Fair Housiing Program was tasked with addressing the following impediments in 
the following ways: 
 
Impediment A: With an increasing number of people in the County, there is more demand for 
an ongoing education program for fair housing requirements. This impediment will be address 
by conducting the following:  



 CAPER 19 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

  
a) 4 Fair Housing trainings in partnership with PHFA and other agencies    
b) 1 Civil Rights in Housing Event   
c) Provided technical assistance (individuals duplicated per case/topic area)   
d) Distribution of the Tenant/Landlord Rights and Responsibilities Manual in print and 

electronically in 7 different languages 
  
Impediment D: Persons with disabilities are limited in where they go due to architectural 
barriers in the community and in private home construction like curbs, sidewalk, steps, narrow 
door openings, etc.  
  

a. Worked with local disability organizations to explore creation of housing opportunities 
that will increase housing choice for this community. Facilitated the accessible housing 
untis with Lancaster County by 71%. 

b. Performed 1 Disability Rights in Housing event  
  
Impediment F: Lancaster County and the City of Lancaster are racially and ethnically 
concentrated/segregated. & Impediment I: People with limited English proficiency may have 
barriers to fair housing  
  

a. Worked with local immigrant and resettlement organizations to address ensure that fair 
housing rights are understood and accommodated for these populations. b. Distribution 
of the Tenant/Landlord Rights and Responsibilities Manual in print and electronically in 
multiple languages, including Spanish  

  
The City continued to address ADA accessibility by installing 170 ADA curb cuts during 
2017/2018, per the City’s ADA Improvement Plan. The City’s HOME funded Homeowner 
Rehabilitation Program also made accessibility modifications to homes when appropriate.  
The City will also continue to ensure meaningful access to programs and activities by Limited 
English Proficient (LEP) persons. Federally funded programs carried out by the City (Critical 
Repair Program, Homeowner Rehabilitation Program and the Lead Hazard Control Program) 
have documents and information available in both English and Spanish. The manager of these 
programs is also bilingual and is available to translate for Spanish speaking residents.  
 
The City also works regularly with the Spanish American Civic Association (SACA) which provides 
services to the Hispanic community. SACA is also a Community Housing Development 
Organization and has received HOME funding to create and renovate affordable housing units. 
LHOP also offers first-time homebuyer classes and a down payment assistance program. 
Documents and classes are available in both English and Spanish.  
 
The City of Lancaster submitted a joint 2016 – 2020 Consolidated Plan with the County of 
Lancaster as the City and County are part of a consortium of the HOME Investment Partnership 
Program.  Please view the County’s 2017 CAPER for a comprehensive understanding of how the 
Lancaster community is addressing the identified Impediements to Fair Housing (2013). 
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CR-40 - Monitoring 91.220 and 91.230 
 
Describe the standards and procedures used to monitor activities carried out in furtherance 
of the plan and used to ensure long-term compliance with requirements of the programs 
involved, including minority business outreach and the comprehensive planning 
requirements 
 
Proper agency monitoring involves on-site visits and regular in-house reviews of monthly 
performance reports and reimbursement requests. Additionally, the City, in collaboration with 
the Lancaster County Coalition to End Homelessness (LCCEH), reviews outcomes for ESG-
funded programs and data-standard monitoring. These outcomes and data standards have 
been adopted by the local CoC and are based on best-practices and HUD requirements and/or 
recommendations. 
 
Citizen Participation Plan 91.105(d); 91.115(d) 
Describe the efforts to provide citizens with reasonable notice and an opportunity to 
comment on performance reports. 
The City of Lancaster remains committed to providing clear and easily accessible methods for 
residents, businesses, institutions, organizations, etc. to provide input on key city projects, 
plans and reports.  
 
A legal advertisement was placed in the local newspaper on Monday, March 5, 2018, 
announcing a 15-day public comment period and public meeting scheduled for Thursday, 
March 21, 2018. This information was also posted in the Lancaster's most prominent local 
paper and on the City’s website, along with a copy of the draft report. 
 
Additioanlly, other strategies to reach citizens include consistent City representation at 
community groups. These community groups include: 
 

• Spanish American Civic Association (SACA) 

• Southwest Nieghborhood’s Effort (SOWE) 

• Neighbors United 
 
For more information, please see the Appendix 3 - Citizen Participation Summary. 
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CR-45 - CDBG 91.520(c) 
 
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives 
and indications of how the jurisdiction would change its programs as a result of its 
experiences. 
 
N/A 
 
Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 
grants? 
 
No 
 
[BEDI grantees]  Describe accomplishments and program outcomes during the last year. 
NA 
 
 
 

CR-60 - ESG 91.520(g) (ESG Recipients only) 
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 
1. Recipient Information—All Recipients Complete 
Basic Grant Information 

Recipient Name LANCASTER 
Organizational DUNS Number 010569457 
EIN/TIN Number 236001904 
Indentify the Field Office PHILADELPHIA 
Identify CoC(s) in which the recipient 
or subrecipient(s) will provide ESG 
assistance 

Lancaster City & County CoC 

 
ESG Contact Name  

Prefix Mr 
First Name Randy 
Middle Name 0 
Last Name Patterson 
Suffix 0 
Title Director, Economic Development and 

Neighborhood Revitalization 
 
ESG Contact Address 

Street Address 1 120 North Duke Street 
Street Address 2 PO Box 1599 
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City Lancaster 
State PA 
ZIP Code - 
Phone Number 7172914760 
Extension 0 
Fax Number 0 
Email Address rpatterson@cityoflancasterpa.com 

 
ESG Secondary Contact 

Prefix Ms 
First Name Megan 
Last Name Blackmon 
Suffix 0 
Title Grants Administrator 
Phone Number 1712914740 
Extension 0 
Email Address mblackmon@cityoflancasterpa.com 

 
2. Reporting Period—All Recipients Complete  

Program Year Start Date 01/01/2017 
Program Year End Date 12/31/2017 

 
3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: Community Action Program 
City: Lancaster 
State: PA 
Zip Code: 17603, 5621 
DUNS Number: 072833023 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 78000 
 
Subrecipient or Contractor Name: Tabor Community Services 
City: Lancaster 
State: PA 
Zip Code: 17602, 5013 
DUNS Number: 144089000 
Is subrecipient a victim services provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 53283 
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CR-65 - Persons Assisted 
 
4. Persons Served 
4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 
Table 16 – Household Information for Homeless Prevention Activities 

 

4b. Complete for Rapid Re-Housing Activities 
Number of Persons in 
Households 

Total 

Adults 200 

Children 223 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 423 
Table 17 – Household Information for Rapid Re-Housing Activities 
 

4c. Complete for Shelter 
Number of Persons in 
Households 

Total 

Adults 132 

Children 168 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 300 
Table 18 – Shelter Information 
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4d. Street Outreach 

Number of Persons in 
Households 

Total 

Adults 0 

Children 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 0 
Table 19 – Household Information for Street Outreach  

 
4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 332 

Children 391 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 723 
Table 20 – Household Information for Persons Served with ESG 

 
5. Gender—Complete for All Activities 

 Total 

Male 274 

Female 449 

Transgender 0 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 723 
Table 21 – Gender Information 
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6. Age—Complete for All Activities 
 Total 

Under 18 391 

18-24 45 

25 and over 287 

Don't Know/Refused/Other 0 

Missing Information 0 

Total 723 
Table 22 – Age Information 

 
 

7. Special Populations Served—Complete for All Activities Number of Persons in Households 
Subpopulation Total Total 

Persons 
Served – 

Prevention 

Total 
Persons 
Served – 

RRH 

Total 
Persons 

Served in 
Emergency 

Shelters 

Veterans 2 0 2 0 

Victims of Domestic 
Violence 

160 0 68 92 

Elderly 11 0 9 2 

HIV/AIDS 0 0 0 0 

Chronically 
Homeless 

26 0 22 4 

Persons with Disabilities: 

Severely Mentally 
Ill 

94 0 72 22 

Chronic Substance 
Abuse 

26 0 21 5 

Other Disability 58 0 42 16 

Total 
(Unduplicated if 
possible) 

178 0 135 43 

Table 23 – Special Population Served 
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CR-70 – ESG 91.520(g) - Assistance Provided and Outcomes 
 
10.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 14,720 

Total Number of bed-nights provided 13,996 

Capacity Utilization 95.08% 
Table 24  – Shelter Capacity 

 

11.  Project Outcomes Data measured under the performance standards developed in 
consultation with the CoC(s)  
 
Please see Appendix 2  - ESG Performance Report 
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CR-75 – Expenditures 
 
11. Expenditures 
 
11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

0 0 0 

Expenditures for Housing Relocation & 
Stabilization Services - Services 

0 0 0 

Expenditures for Homeless Prevention under 
Emergency Shelter Grants Program 

0 0 0 

Subtotal Homelessness Prevention 0 0 0 
Table 25 – ESG Expenditures for Homelessness Prevention 

 

11b. ESG Expenditures for Rapid Re-Housing 
 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Expenditures for Rental Assistance 43,936 6,650 188 

Expenditures for Housing Relocation and 
Stabilization Services - Financial Assistance 

8,267 3,350 2,643 

Expenditures for Housing Relocation & 
Stabilization Services - Services 

37,834 42,809 26,107 

Expenditures for Homeless Assistance under 
Emergency Shelter Grants Program 

0 0 0 

Subtotal Rapid Re-Housing 90,037 52,809 28,937 
Table 26 – ESG Expenditures for Rapid Re-Housing 

 

11c. ESG Expenditures for Emergency Shelter 
 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Essential Services 0 0 0 

Operations 38,590 77,370 68,803 

Renovation 0 0 0 

Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 38,590 77,370 68,803 
Table 27 – ESG Expenditures for Emergency Shelter 

 

11d. Other Grant Expenditures 
 Dollar Amount of Expenditures in Program Year 

 2015 2016 2017 

Street Outreach 0 0 0 

HMIS 0 0 0 
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Administration 10,425 8,051 0 
Table 28 - Other Grant Expenditures 

 

 
11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2015 2016 2017 

141,499 139,052 138,230 97,740 
Table 29 - Total ESG Funds Expended 

 

11f. Match Source 
 2015 2016 2017 

Other Non-ESG HUD Funds 10,425 8,051 0 

Other Federal Funds 0 0 0 

State Government 0 0 0 

Local Government 0 0 0 

Private Funds 128,627 130,179 97,740 

Other 0 0 0 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 139,052 138,230 97,740 
Table 30 - Other Funds Expended on Eligible ESG Activities 

 
11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 
2015 2016 2017 

141,499 278,104 276,460 195,480 
Table 31 - Total Amount of Funds Expended on ESG Activities 
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 DATE:

 TIME:

 PAGE: 1

15:53
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Program Year 2017

LANCASTER , PA

Metrics

Grantee
Program Year
PART I:   SUMMARY OF CDBG RESOURCES
01  UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR
02  ENTITLEMENT GRANT
03  SURPLUS URBAN RENEWAL
04  SECTION 108 GUARANTEED LOAN FUNDS
05  CURRENT YEAR PROGRAM INCOME
05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT
06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT
07  ADJUSTMENT TO COMPUTE TOTAL AVAILABLE
08  TOTAL AVAILABLE (SUM, LINES 01-07)
PART II:  SUMMARY OF CDBG EXPENDITURES
09  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10  ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)
12  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
13  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS
14  ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES
15  TOTAL EXPENDITURES (SUM, LINES 11-14)
16  UNEXPENDED BALANCE (LINE 08 - LINE 15)
PART III: LOWMOD BENEFIT THIS REPORTING PERIOD
17  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS
18  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING
19  DISBURSED FOR OTHER LOW/MOD ACTIVITIES
20  ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT
21  TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)
22  PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)
LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS
23  PROGRAM YEARS(PY) COVERED IN CERTIFICATION
24  CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25  CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26  PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV:  PUBLIC SERVICE (PS) CAP CALCULATIONS
27  DISBURSED IN IDIS FOR PUBLIC SERVICES
28  PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29  PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30  ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS
31  TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)
32  ENTITLEMENT GRANT
33  PRIOR YEAR PROGRAM INCOME
34  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP
35  TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)
36  PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V:   PLANNING AND ADMINISTRATION (PA) CAP
37  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION
38  PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39  PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40  ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS
41  TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)
42  ENTITLEMENT GRANT
43  CURRENT YEAR PROGRAM INCOME
44  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP
45  TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)
46  PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

LANCASTER , PA
2,017.00

 
0.00

1,545,784.00
0.00
0.00

52,987.38
0.00

9,731.53
0.00
0.00

1,608,502.91
 

1,184,014.13
0.00

1,184,014.13
95,715.75

0.00
0.00

1,279,729.88
328,773.03

 
0.00
0.00

1,122,993.87
0.00

1,122,993.87
94.85%

 
PY:  PY:  PY: 

0.00
0.00

0.00%
 

154,947.21
0.00
0.00
0.00

154,947.21
1,545,784.00

118,773.01
0.00

1,664,557.01
9.31%

 
95,715.75

0.00
0.00
0.00

95,715.75
1,545,784.00

52,987.38
0.00

1,598,771.38
5.99%

Appendix 1 – Financial Summaries
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 TIME:
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Program Year 2017

LANCASTER , PA

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

Report returned no data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Report returned no data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2016
2016
2016
2017
2017
 
2016
2016
2016
2017
2017
2017
2017
2017
 
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2016
2016
2016
2016
2016
 
2015
2016
2016

2
2
2
2
2

3
3
3
3
3
3
3
3

6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6
6

8
1
1

1706
1706
1706
1773
1773

1717
1717
1721
1770
1770
1770
1770
1770

1722
1727
1729
1729
1736
1736
1741
1742
1744
1744
1744
1746
1746
1749
1749
1751
1751
1752
1752
1754
1754
1756
1756
1760
1760
1768
1768
1783

1733
1703
1703

6017508
6057039
6083864
6100591
6105523

6017508
6029000
6055191
6095101
6095112
6099185
6103100
6108349

6017508
6017508
6017508
6027177
6031007
6039518
6055191
6055191
6065816
6070104
6074865
6061262
6074865
6080234
6085906
6067889
6077661
6080234
6085906
6073996
6074865
6077661
6080234
6083864
6085906
6105523
6108349
6100591

6031007
6015284
6017508

Streets Improvements
Streets Improvements
Streets Improvements
Streets Improvements
Streets Improvements

Neighborhood Crime Reduction
Neighborhood Crime Reduction
Neighbors United Bike Ambassador Program
Neighborhood Crime
Neighborhood Crime
Neighborhood Crime
Neighborhood Crime
Neighborhood Crime

650 Emerald Drive
718 S Lime Street
446 S Plum Street
446 S Plum Street
653 Lake Street
653 Lake Street
453 Fremont Street
408 W Orange Street
405 St Joseph Street
405 St Joseph Street
405 St Joseph Street
217 S Marshall Street
217 S Marshall Street
754 Manor Street
754 Manor Street
625 New Green Street
625 New Green Street
511 E Chestnut Street
511 E Chestnut Street
311 S Marshall Street
311 S Marshall Street
538 E Orange Street
538 E Orange Street
627 Rockland Street
627 Rockland Street
328 W Grant Street
328 W Grant Street
551 S Prince Street

444 Hillside Avenue
Homeowner Rehabilitation Administration
Homeowner Rehabilitation Administration

03K
03K
03K
03K
03K
03K
05I
05I
05I
05I
05I
05I
05I
05I
05I
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14A
14H
14H
14H

LMA
LMA
LMA
LMA
LMA
Matrix Code 03K
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
Matrix Code 05I
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
Matrix Code 14A
LMH
LMH
LMH

$18,145.26
$252,281.77
$70,173.00

$558.63
$107,736.92

$448,895.58
$9,702.18

$16,304.00
$10,000.00

$102,574.52
$7,944.02
$3,253.08
$3,663.57
$1,505.84

$154,947.21
$458.10

$4,400.00
$4,177.00
$1,488.00
$5,546.00
$1,370.00
$4,999.00
$7,603.00
$1,976.80
$4,477.90
$1,545.30
$2,762.00
$2,038.00
$5,406.20
$2,593.80
$4,477.50

$497.50
$3,795.00
$1,260.00
$2,243.25

$249.25
$4,264.90

$421.10
$7,909.00
$1,093.00
$1,100.00
$5,865.00
$4,468.38

$88,484.98
$870.00

($9,731.53)
$2,542.59
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Program Year 2017

LANCASTER , PA

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2016
2016
2016
2016
2016
2016
2016
2017
2017
2017
2017
2017
2017
2017
2017
 
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
2015
 
2016
2016
2016
2016
2017
2017
2017
2017

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8
8

1
1
1
1
1
1
1
1

1703
1703
1703
1703
1703
1703
1703
1772
1772
1772
1772
1772
1772
1772
1772

1725
1726
1728
1730
1731
1732
1734
1735
1735
1737
1740
1743
1745
1747
1748
1750
1753
1755
1757
1757
1758
1759
1761
1762
1762
1763
1764
1765
1766
1767
1769

1702
1702
1702
1702
1739
1739
1739
1739

6018137
6027177
6029000
6041388
6045943
6055191
6127111
6095101
6095112
6097679
6099185
6100591
6103100
6105523
6108349

6017508
6017508
6017508
6017508
6019941
6065816
6031007
6034302
6045943
6031007
6055191
6055191
6065816
6061262
6065816
6077661
6080234
6073996
6083864
6092092
6095112
6095112
6085906
6081685
6089835
6095112
6092092
6087745
6083864
6093326
6105523

6017508
6029000
6041388
6045943
6034302
6055208
6057039
6058755

Homeowner Rehabilitation Administration
Homeowner Rehabilitation Administration
Homeowner Rehabilitation Administration
Homeowner Rehabilitation Administration
Homeowner Rehabilitation Administration
Homeowner Rehabilitation Administration
Homeowner Rehabilitation Administration
Homeowner Rehab Admin
Homeowner Rehab Admin
Homeowner Rehab Admin
Homeowner Rehab Admin
Homeowner Rehab Admin
Homeowner Rehab Admin
Homeowner Rehab Admin
Homeowner Rehab Admin

512 Poplar Street
412 S Queen Street
718 S Lime Street
446 S Plum Street
622 S Lime Street
434 S Prince Street
666 Fremont Street
412 S Queen Street, Apt 1
412 S Queen Street, Apt 1
653 Lake Street
839 Highland Avenue
408 W Orange Street
405 St Joseph Street
217 S Marshall Street
451 New Dorwart Street
754 Manor Street
511 E Chestnut Street
311 S Marshall Street
538 E Orange Street
538 E Orange Street
308 Pershing Avenue
542 N Jefferson Street
510 St Joseph Street
345 W Grant Street
345 W Grant Street
419 N Mary Street
611 Poplar Street
342 S Queen Street, Apt 2
247 Charles Road
627 Rockland Street
328 W Grant Street

Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement

14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14H
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
14I
15
15
15
15
15
15
15
15

LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMC
LMC
LMC
LMC
LMC
LMC
LMC
LMC
Matrix Code 14H
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
LMH
Matrix Code 14I
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA

$166.27
$504.40

$7,951.10
$2,474.88

$21,139.03
$7,901.79
$9,731.53

$71,926.06
$61.06
$18.50

$232.93
$139.49

$7,889.26
$647.00
$300.00

$124,764.36
$170.00
$451.00
$134.00

$1,536.00
$2,563.00
$1,733.00
$1,805.00

$147.00
$220.00

$1,264.00
$1,068.00
$1,275.00
$1,216.00
$1,163.00

$925.00
$1,805.00
$1,835.00

$203.00
$812.60

$1,218.40
$845.00
$879.00

$3,937.00
$368.00
$552.00

$1,933.00
$2,925.00

$774.00
$163.00
$995.00

$1,092.00

$36,007.00
$789.15
$43.36

$7,907.74
$44,015.39

$131.43
$2,633.58
$4,975.00

$14,976.79Appendix 1 – Financial Summaries
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Program Year 2017

LANCASTER , PA

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
2017
 
2017
 
Total

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

4

1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739
1739

1774

6065816
6067889
6077661
6078262
6080234
6081685
6083889
6085906
6087745
6092092
6093326
6095101
6095112
6097679
6099185
6100591
6103100
6105523
6108349

6103100

Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement
Housing Code Enforcement

Micro-enterprise Development

15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
15
18C
18C

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
Matrix Code 15
LMC
Matrix Code 18C

$7,793.02
$409.65

$2,195.00
$301.85
$93.02
$55.00

$1,375.00
$271.98
$110.00
$93.02

$7,920.76
$139,209.35

$549.27
$209.88
$420.48

$1.65
$27,290.77

$979.70
$142.90

$264,894.74
$5,000.00

$5,000.00
$1,122,993.87

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2016
2016
2016
2017
2017
2017
2017
2017
 
Total

3
3
3
3
3
3
3
3

1717
1717
1721
1770
1770
1770
1770
1770

6017508
6029000
6055191
6095101
6095112
6099185
6103100
6108349

Neighborhood Crime Reduction
Neighborhood Crime Reduction
Neighbors United Bike Ambassador Program
Neighborhood Crime
Neighborhood Crime
Neighborhood Crime
Neighborhood Crime
Neighborhood Crime

05I
05I
05I
05I
05I
05I
05I
05I
05I

LMA
LMA
LMA
LMA
LMA
LMA
LMA
LMA
Matrix Code 05I

$9,702.18

$16,304.00

$10,000.00

$102,574.52

$7,944.02

$3,253.08

$3,663.57

$1,505.84

$154,947.21
$154,947.21

LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2016
2016
2017
2017
2017
2017
2017
 
2017
 
2016
2016

5
5
5
5
5
5
5

5

3
3

1701
1701
1738
1738
1738
1738
1738

1776

1709
1709

6017508
6041388
6031484
6095101
6095112
6103100
6105523

6095101

6017508
6023153

Planning & Admin
Planning & Admin
CDBG Planning & Administration
CDBG Planning & Administration
CDBG Planning & Administration
CDBG Planning & Administration
CDBG Planning & Administration

Indirect Administration

Fair Housing Services
Fair Housing Services

21A
21A
21A
21A
21A
21A
21A
21A
21B
21B
21D
21D

Matrix Code 21A

Matrix Code 21B

$916.46

$43.36

$1,312.50

$69,632.45

$35.85

$6,280.13

$35.86

$78,256.61
$2,459.14

$2,459.14
$2,500.00

$1,250.00
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Program Year 2017

LANCASTER , PA

Plan Year IDIS Project IDIS Activity Voucher
Number Activity Name Matrix

Code
National
Objective Drawn Amount

2016
2016
2016
2016
2017
 
Total

3
3
3
3
3

1709
1709
1709
1709
1775

6031007
6045943
6055191
6063483
6108349

Fair Housing Services
Fair Housing Services
Fair Housing Services
Fair Housing Services
Fair Housing Services

21D
21D
21D
21D
21D
21D Matrix Code 21D

$1,250.00

$1,250.00

$1,250.00

$1,250.00

$6,250.00

$15,000.00
$95,715.75
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development

Integrated Disbursement and Information System
PR91 - ESG Financial Summary

 DATE:
 TIME:
 PAGE: 1

15:55
02-26-18

LANCASTER, PA
2017

Grant Number Total Grant
Amount

Total Funds
Committed

Total Funds
Available to

Commit
% of Grant Funds

Not Committed
Grant Funds

Drawn
% of Grant Funds

Drawn Available to Draw
% Remaining to

Draw

E17MC420010 $141,883.00 $131,283.00 $10,600.00 7.47% $97,740.17 68.89% $44,142.83 31.11%

ESG Program Level Summary

Activity Type
Total Committed

to Activities
% of Grant
Committed Drawn Amount % of Grant Drawn

Street Outreach

Shelter

Homeless Prevention

Rapid Re-Housing

Data Collection (HMIS)

Administration

Funds Not Committed

Funds Remaining to Draw

Total

$0.00 0.00% $0.00 0.00%

$72,200.00 50.89% $68,802.74 48.49%

$0.00 0.00% $0.00 0.00%

$59,083.00 41.64% $28,937.43 20.40%

$0.00 0.00% $0.00 0.00%

$0.00 0.00% $0.00 0.00%

$10,600.00 7.47% $0.00 0.00%

$0.00 0.00% $44,142.83 31.11%

$141,883.00 100.00% $141,883.00 100.00%

ESG Program Components
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 DATE:
 TIME:
 PAGE: 2

15:55
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LANCASTER, PA
2017

Grant Number
Draws to Date

HUD Obligation
Date

Expenditure
Deadline

Days Remaining
to Meet

Requirement Date
Expenditures

Required

E17MC420010 $97,740.17 10/19/2017 10/19/2019 601 $44,142.83

24-Month Grant Expenditure Deadline

Grant Amount:  $141,883.00

All of the recipient’s grant must be expended for eligible activity costs within 24 months after the date HUD signs the grant agreement with the recipient. Expenditure means either an actual cash disbursement for a
direct charge for a good or service or an indirect cost or the accrual of a direct charge for a good or service or an indirect cost. This report uses draws in IDIS to measure expenditures. HUD allocated Fiscal Year
2011 ESG funds in two allocations. For FY2011, this Obligation Date is the date of the first allocation.This report does not list the Obligation Date, does not calculate the Expenditure Deadline, and does not track
the Days Remaining for the FY 2011 second allocation.

Amount Committed to
Shelter

Amount Committed to
Street Outreach

Total Amount Committed
to Shelter and Street

Outreach
% Committed to Shelter

and Street Outreach

2010 Funds Committed to
Homeless Assistance

Activities
Total Drawn for Shelter and

Street Outreach
% Drawn for Shelter and

Street Outreach

$72,200.00 $0.00 $72,200.00 50.89%  $68,802.74 48.49%

60% Cap on Emergency Shelter and Street Outreach

The cap refers to the total amount of the recipient’s fiscal year grant, allowed for emergency shelter and street outreach activities, is capped at 60 percent. This amount cannot exceed the greater of: (1) 60% of the
overall grant for the year; or, (2) the amount of Fiscal Year 2010 ESG funds committed for homeless assistance activities.
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 TIME:
 PAGE: 3

15:55
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LANCASTER, PA
2017

ESG Draws By Month (at the total grant level):

Grant Amount:  141,883.00

Quarter End Date Draws for the
Quarter

Draws to Date at
the End of the

Quarter
% Drawn for the

Quarter
% Drawn to Date
at End of Quarter

12/31/2017

03/31/2018

$64,962.46 $64,962.46 45.79% 45.79%

$32,777.71 $97,740.17 23.10% 68.89%

ESG Draws By Quarter (at the total grant level):
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 TIME:
 PAGE: 4

15:55
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LANCASTER, PA
2017

ESG Subrecipient Commitments and Draws by Activity Category :

Subecipient Activity Type Committed Drawn

COMMUNITY ACTION PROGRAM (CAP)

TABOR COMMUNITY SERVICES

Shelter

Rapid Re-Housing

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

Shelter

Rapid Re-Housing

Total

Total Remaining to be Drawn

Percentage Remaining to be Drawn

$30,000.00 $30,000.00

$48,000.00 $26,106.46

$78,000.00 $56,106.46

$21,893.54

28.07%

$42,200.00 $38,802.74

$11,083.00 $2,830.97

$53,283.00 $41,633.71

$11,649.29

21.86%
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LANCASTER, PA
2017

ESG Subrecipients by Activity Category

Activity Type Subecipient

Shelter

Rapid Re-Housing

COMMUNITY ACTION PROGRAM (CAP)

TABOR COMMUNITY SERVICES

COMMUNITY ACTION PROGRAM (CAP)

TABOR COMMUNITY SERVICES
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The Lancaster County Coalition to End 

Homelessness 

CONTINUUM OF CARE 
PERFORMANCE 

STANDARDS AND 
POLICIES 

Vision:  We will effectively end homelessness in Lancaster County. 

Mission: The Lancaster County Coalition to End Homelessness leads 

community efforts to rapidly and sustainably house all people experiencing 

homelessness. 

2016 

www.lcceh.org 
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LANCASTER COUNTY, PENNSYLVANIA 

CONTINUUM OF CARE PERFORMANCE STANDARDS AND POLICIES 

 

PURPOSE: The HEARTH Act requires the Lancaster County Continuum of Care (CoC) to have 
written policies and procedures that govern the provision of assistance to individuals and 
families under the federally funded Continuum of Care programs in the City of Lancaster and 
the surrounding Lancaster County (24 CFR 576.400(e)).  Lancaster County Continuum of Care is 
also requiring that these Performance Standards and Policies be followed for all homeless 
organizations receiving funds through Lancaster County Coalition to End Homelessness (LCCEH), 
Community Development Block Grant (CDBG) (both County and City) and Emergency Solutions 
Grant (ESG) (both County and City).  Lancaster County’s Continuum of Care seeks to establish 
community-wide expectations on the operations of projects in the county and to ensure that 
the system is transparent to users and operators.  The Lancaster County Continuum of Care will 
establish a minimum set of standards and expectations in terms of the quality expected of these 
projects. 

These standards and policies provide guidance to local providers in administering homeless 
assistance in the following areas: 

- Eligibility standards for homeless programs. 

- Targeting and prioritization for Permanent Supportive Housing (PSH), Transitional 
Housing (TH), Emergency Shelter, Rapid Rehousing (RR), Street Outreach and Homeless 
Prevention. 

- Standards for administration of rental and financial assistance. 

 

The United States Interagency Council on Homelessness strongly encourages that communities 
have a goal of homelessness being: “Rare, Brief and Non-Recurring.” The method utilized to 
meet that goal will be aggressive utilization of Housing First concepts and rapid re-housing 
programs. In order to measure our progress toward this goal, the Lancaster County Continuum 
of Care will follow the performance standards and policies listed below by activity.  

I. Performance Targets by Population and Program Type 

a. All CoC and ESG-funded programs must fully participate in Lancaster’s Homeless 
Management Information System (HMIS).  All performance targets will be derived 
from HMIS data. Programs that are specifically forbidden to use the local HMIS by 
other statutes or regulations (domestic violence services) cannot participate but 
must collect the HMIS required data in a comparable database.  The LCCEH is the 
System Administrator for the HMIS.  LCCEH will assist any organization with HMIS 
requirements.  

b. Community Homeless Assessment and Referral Team (CHART) assessments should 
last, on average, no longer than 30 minutes. 
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c. CHART should strive to complete assessments within 24 hours of initial referral from
211.  Assessments should ideally be completed the same business day unless the
client chooses to schedule the assessment at a later time. Priority shall be given to
people experiencing homelessness.

d. The average cost per household for rapid re-housing activities (financial assistance
AND the cost of providing services) should not exceed $5,000 for individuals and
$12,500 for families.

e. Emergency shelter facilities shall have a goal of an average length of stay of no more
than 30 days.

f. Street outreach should be targeted/provided to individuals or families living in places
not meant for human habitation.

g. See Appendix G for the detailed Annual Performance Measures for all HUD funded
projects.

II. Written Standards for CoC Assistance

a. Evaluating Individuals and Families’ Eligibility for Assistance

i. As set forth in the HEARTH Act, there are four categories of eligibility: 1)
Literally Homeless, 2) Imminent Risk of Homelessness, 3) Homeless Under
Other Federal Statutes (subject to cap), and (4) Fleeing/Attempting to Flee
Domestic Violence. The Lancaster County Continuum of Care elects to serve
categories 1, 2, and 4 due to the shortage of resources for those priority
populations and excessive demand. We further limit category two to those who
will be leaving an institution or hotel in 14 days or less , who also will have no
place to go or those who have an eviction court order.  Clients “doubling up”
(temporarily living with family and friends) shall not be eligible for assistance.

ii. The household must be lacking sufficient resources or support networks
immediately available to them that would otherwise prevent them from
entering or exiting the homeless system.

iii. Clients that are most vulnerable according to the VI-SPDAT (most current
version available in HMIS electronically) will be prioritized.  See Prioritization
Policy in Appendix E for more details.

b. Coordinated Assessment – The goal of coordinated assessment is to link households
to the most appropriate intervention that will assist the household to resolve their
housing crisis.

i. General. All programs shall have a contingency plan for staff
absences/vacancies so that clients are not stalled in their efforts to obtain and
maintain housing due to staff not being accessible.

ii. Pre-screening

1. United Way 2-1-1 will be the first point of entry for all persons seeking
shelter services.
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2. The pre-screening will ask for basic demographic information and enter the 
information into HMIS.  

a. Name 

b. Social Security Number 

c. Date of Birth 

d. Race 

e. Ethnicity 

f. Gender 

g. Veteran Status 

h. Disabling Condition 

i. Residence Prior to Program Entry 

j. Housing Status 

3. The pre-screening will ask for the following information to determine 
eligibility for homeless services:  

a. Have you or any adult currently living in your household ever served in 
any branch of the US military?  

b. Are you currently living on the street, or in a place that was not really 
made for people to live in, or in an emergency or a transitional housing 
program? 

c. Are you in danger of losing your housing? 

d. Do you have a court order eviction notice? 

e. When will you lose your housing? 

4. Individuals and families who would spend the night in an emergency shelter 
or on the streets without any assistance will be given 1st preference when 
scheduling intake assessments. 

5. Persons who are at imminent risk of homelessness within 24 hours will be 
given 2nd preference when scheduling intake assessments. 

iii. Assessments 

1. The assessment process documents the following:  

a. Client needs based on assessment;  
b. Eligibility based on written program standards for enrollment; 3 
c. Referral, based on available resources; and  
d. Disposition based on availability of housing and services in Lancaster 

County.   

2. Referrals for available service and housing slots are made based on a CoC-
defined prioritization process. See Prioritization Process. 
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3. Mobile staff must provide access to coordinated assessment services to
clients unable or unwilling to utilize traditional access points.

4. Lancaster County Continuum of Care homeless service providers and
facilities must adopt policies outlining the acceptable reasons a client
referred to a project can be rejected/denied access by that project. Each
organization must submit their policy to the Continuum of Care for approval
annually by July 1st of each year to Jason Harnish via email:
jharnish2@lghealth.org. Any revisions or changes must also be submitted
and approved by the Continuum of Care.

5. Assessments should be provided in the format of the client’s choice.
Formats include telephone assessments or in-person assessments.

6. Performance Targets:

a. Community Homeless Assessment and Referral Team (CHART)
assessments should last, on average, no longer than 30 minutes.

b. CHART should strive to complete assessments within 24 hours of initial
referral from 211; ideally the same business day unless the client
chooses to schedule the assessment at a later time. Priority shall be
given to people experiencing homelessness.

iv. While DV providers are exempt from participating in local coordinated
assessment efforts, they are required to obtain and maintain similar data in a
comparable database and share it with the local CoC. Coordination efforts
between Lancaster’s coordinated assessment efforts and DV providers will
continue.

v. Diversion

1. Diversion services should be provided immediately after the completion of
the assessment.

2. Diversion services will be prioritized for persons that are expected to be
homeless within 24 hours.

3. The results of the diversion efforts shall be entered into HMIS.

4. The amount, type and date of financial assistance or rental assistance
provided on behalf of a client shall be entered into Lancaster’s HMIS.

vi. Follow-up: No follow-up surveys, calls or other types of contact are required.
HMIS data should indicate how and where clients exited the system.

vii. Outreach: Outreach workers will be considered an extension of the coordinated
assessment program and will be permitted to complete a pre-screening and
assessment with individuals as they encounter them, reducing the number of
contacts individuals will need to get into the system.
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c. Transitional housing 

i. Transitional housing funded through local governmental funds (CoC, HAP, 
CDBG and ESG funds) may only serve people from emergency shelters if it is 
determined and documented that rapid rehousing services were unable to 
place the household into permanent housing within three months. 

ii. Transitional housing should be designated for high barrier households.  
Transitional housing is the activity of last resort when other efforts have not 
resulted in placement in permanent housing. 

iii. In order for a transitional housing facility, that does not receive government 
funding, to be included in the Lancaster County Continuum of Care, it must 
serve 51% or more clients that meet the HUD definition of homeless. 
Transitional housing providers must document that clients do or do not meet 
the HUD definition of homelessness. Clients not meeting the HUD definition of 
homelessness shall be entered into designated non HUD programs in HMIS. 

1. REMEMBER: HUD requires that households in transitional housing CANNOT 
qualify for permanent supportive housing unless prior to the TH placement, 
they were living on the streets, in an emergency shelter or a safe haven. 
(See Appendix F, Fourth Priority) 

 

d. Rapid Re-housing 

i. General.  

1. All persons served must have a completed Homeless Verification form in 
their file completed within 2 weeks of RRH program enrollment.  

2. All programs shall have a contingency plan for staff absences/vacancies so 
that clients are not stalled in their efforts to obtain and maintain housing 
due to staff not being accessible. 

3. Rapid re-housing is not designed to comprehensively address a recipient’s 
overall service needs or poverty. It is designed to assist persons back into 
permanent housing as quickly as possible.  

4. Caseload Ratios  

a. Case Management Services 

i. Staff serving clients maintaining housing should not exceed a 
caseload ratio of 40 clients to one staff member.  

b. Housing Location Services 

i. Staff serving initial clients seeking housing should not exceed a 
caseload ratio of 25 clients to one staff member.  

5. Low Barrier Entry 
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a. Conditions of service concerning substance abuse or other aspects of
clients’ lives shall not be part of rapid re-housing programs. Clients are
required to abide with the terms of the lease and no more.

6. All rapid re-housing programs shall be tenant-based. No rapid re-housing
programs shall be project based.

7. All RRH programs must utilize the Housing Locator.

ii. Prioritization: Households must be prioritized by using the VISPDAT (most
current version available in HMIS electronically).

iii. Provision of Financial and Rental Assistance

1. There shall NOT be an income limit for receiving rapid re-housing services.
The goal is to move persons experiencing homelessness out of shelter. If
diversion is done properly, higher income persons will likely not end up in
shelter.

2. Rapid re-housing activities should only be provided to persons in
emergency shelter or on the streets. (People in transitional housing should
have received rapid re-housing services BEFORE being placed in transitional
housing.)

3. Rapid re-housing services shall not guarantee financial assistance to
landlords on behalf of clients. This methodology is NOT in accordance with
best practice standards.

4. The provision of financial assistance or rental assistance on behalf of a client
may be in increments of no more than three (3) months of assistance only,
based on financial need.  After three (3) months, each household shall be
carefully evaluated for the need for further financial assistance or rental
assistance each month. In no case shall rental assistance be provided on
behalf of a client for more than 24 months during any three-year period (24
CFR 576.106).

5. The amount, type and date of financial assistance and rental assistance
provided on behalf of a client shall be entered into Lancaster’s HMIS.

6. Amounts for financial assistance and rental assistance should be
determined on the same basis across all programs. The basis for the
provision of financial services should be flexible, using a case by case basis
implementing the same budgeting format. (Example, no household pays
more than 70% of its gross income on housing)

7. Financial assistance and rental assistance amounts should not have a
maximum amount. The amounts should be determined solely on a case by
case basis determined by need.

a. The goal for the average cost per household for rapid re-housing
activities (rental assistance, financial assistance AND the cost of
providing services) should not exceed $5,000 for individuals and
$12,500 for families.
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8. The standard for the length of time from the determination of 
homelessness to placement into permanent housing is no more than an 
average of 45 days. The goal for the length of stay is 30 days. As Lancaster 
moves more toward Housing First principles in the coming years, the 
standard shall be reduced to meet the goal. 

iv. Case Management 

1. Participants must meet with a case manager at least once per month. 

2. Follow-up case management (after housing placement) shall be provided 
for up to twelve (12) months. Case management services after the client 
has been housed is limited to evaluating progress and addressing crises.  

v. Income eligibility must be determined when the household reaches their 
twelfth month of service in program. Household income for ESG requirements 
must be under 30% Area Median Income (AMI) for household to remain eligible 
for services and/or rental assistance beyond twelve (12) months.  Other funding 
streams should be considered case by case. 

vi. Home visits for persons receiving rapid re-housing services 

1. Even if only a minimal amount of Housing Relocation and Stabilization 
Services assistance—such as utility arrears/payments (Financial Assistance) 
or housing stability case management (Services)—is provided, the 
habitability standards apply to the unit and must be documented in the 
program participant’s file.  

2. Organizations providing rapid re-housing services shall follow all 
requirements for habitability standards, rent reasonableness, Fair Market 
Rents and, if applicable, lead based paint. 

vii.    Core Component Program Standards  

1. Providers of Rapid Rehousing shall be monitored for meeting the standards 
detailed in Appendix F (starting on page 6) for continued funding. 

e. Permanent Supportive Housing (PSH) 

i. In order to be eligible for PSH, at least one member of the household must have 
a disability of long duration, verified either by Social Security or a licensed 
professional that meets the state criteria for diagnosing and treating that 
condition. 

ii. PSH must prioritize chronically homeless individuals and families for vacant 
units. The lead agency has a list of the most vulnerable chronically homeless 
individuals and families. All funded providers must fill their vacant PSH beds 
from that list. Non-HUD funded CoC providers are strongly encouraged to fill 
their vacancies from this list as well.   

iii. PSH may not have any requirements that are not in a standard lease. (i.e. no 
preconditions such as income or sobriety) 
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iv. PSH providers should consider changing current place-centered PSH to tenant 
based or scattered site.  

v. People referred to PSH must have been living in a place not meant for human 
habitation, in emergency shelters, or institutions.  (Note, people coming from 
institutions must have previously lived in a place not meant for human 
habitation or in an emergency shelter prior to entering the institution or 
transitional housing. Additionally, people from institutions must have been in 
the institution for fewer than 90 days.) 

vi. All persons served must have a completed Homeless Verification form in their 
file.   

vii. Prioritization: Households must be prioritized by using the VISPDAT (most 
current version available in HMIS electronically).  

f. Emergency Shelter 

i. Clients entering the shelter system must be HUD-defined homeless in 
categories 1 and 4.  Shelter facilities may accept clients that are not HUD-
defined homeless but they must administratively segregate those clients so 
that HUD funds are not used for non-HUD-defined homeless clients. In order 
for a shelter, that does not receive government funding, to be included in the 
Housing Inventory Chart, 51% or more clients must be HUD-defined homeless. 

ii. All persons served must have a completed Homeless Verification form in their 
file. See Appendix H. 

iii. Emergency shelters funded with federal funds must be a low-demand facility. 
In other words, there shall be no requirements for income or sobriety in order 
to access or maintain shelter.  

iv. If an emergency shelter client has participated in rapid re-housing services for 
approximately three (3) months without finding permanent housing, the client 
may be transferred to a transitional housing unit.  

v. Emergency shelter providers may not exit clients from emergency shelters to 
the streets for not obtaining permanent housing within the guideline of three 
(3) months.  

g. Homeless Prevention 

i. Any client receiving assistance must have proof of residence within Lancaster 
County and/or the City of Lancaster.  

ii. Clients receiving homeless prevention services must have total household 
incomes less than 30 percent of Area Median Income (Median Family Income) 
for Lancaster Metropolitan Statistical Area (MSA) at initial assessment, AND 
who meet the criteria under the “at-risk of homelessness” definition, or who 
meet the criteria in paragraph (2), (3), or (4) of the “homeless” definition.  ESG 
funds require 30% or less of AMI.  All other funds should be case by case. 
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iii. Those clients that have been homeless previously (and received rapid 
rehousing assistance) should be prioritized for homeless prevention services 
because they are statistically shown to be more likely to become homeless.   

iv. When the Coalition approves and adopts the usage of a homeless prevention 
prioritization tool, households must be prioritized by the Coalition-approved 
prioritization tool. 

v. The amount, type and date of rental assistance provided on behalf of a client 
shall be entered into Lancaster’s HMIS. All homeless prevention/diversion 
clients must have reassessments at a minimum of every three (3) months in 
order to continue receiving assistance.  

vi. All diversion services should be used for front-door efforts.  In other words, 
diversion is provided when an individual or family is calling for a shelter bed.  

vii. All clients receiving CoC, HAP, CDBG and ESG funded services shall maximize 
and track the increased use of mainstream resources.  

viii. Even if only a minimal amount of Housing Relocation and Stabilization Services 
assistance is provided—such as utility arrears/payments (Financial Assistance) 
or housing stability case management (Services), the habitability standards 
apply to the unit and must be documented in the program participant’s file.  

ix. Performance Targets - At least 56% of all program participants will be referred 
to mainstream benefits which must be tracked in HMIS. 

h. Termination 

i. Providers may terminate assistance to a program participant who violates 
program requirements or conditions of occupancy provided that they have a 
written policy that explains program rules and the termination 
process.   Providers must exercise judgment and examine all extenuating 
circumstances in determining when violations warrant termination so that a 
program participant's assistance is terminated only in the most severe cases. 

ii. The Termination Policy must include “due process” procedures.  At a 
minimum,  the procedures must consist of: 

1. Providing the program participant with a written copy of the program rules 
and the termination process before the participant begins to receive 
assistance;  

2. Written notice to the program participant containing a clear statement of 
the reasons for termination; 

3. A minimum notice period for program termination appropriate in length for 
the nature of the service being provided;  

4. A review of the decision, in which the program participant is given the 
opportunity to present written or oral objections before a person other 
than the person (or a subordinate of that person) who made or approved 
the termination decision;  
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5. Prompt written notice of the final decision to the program participant; and

iii. When terminating hard-to-house populations programs must exercise
judgment and examine all extenuating circumstances in determining when
violations are serious enough to warrant termination so that a program
participant‘s assistance is terminated only in the most severe cases.

iv. Termination under this section does not bar the recipient or sub recipient from
providing further assistance at a later date to the same family or individual.

v. Clients may use the LCCEH client grievance policy (Appendix C) to appeal
terminations after the provider’s process has been completed.

i. Plain Language:

i. All policies provided to consumers and all forms signed by consumers must be
tested for and pass “plain language” testing and be available in both English
and Spanish.  Guidance on how to test policies is located here:
http://www.plainlanguage.gov/howto/guidelines/FederalPLGuidelines/usabili
ty.cfm

III. Grievance and Appeals Policy

Please see Appendix C for the Grievance and Appeals Policy for clients and the Grievance
and Appeals Policy for organizations receiving government funding.

IV. Consequences of Not Meeting Standards

a. Failure to meet the established standards shall trigger a review by the Lead Agency.
This monitoring visit will provide technical support and guidance to improve
performance standards. Organizations must show the efforts that they have
undertaken to meet the standards. If the organization continues to fail to meet the
performance standards established herein, despite technical assistance, funding
reductions in future applications will occur.

V. Appendices  

A. Description of Barrier Levels 

B. File Documentation Requirements 

C. Appeals - Grievance Form 

D. Eligibility for HUD Benefits for Non-Citizens 

E. Prioritization Policy 

F. Rapid Re-Housing Performance Benchmarks and Program Standards 

G. Annual Performance Measures  

H. Homeless Verification Documentation 
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Lancaster County Continuum of Care 

Guidelines for Determining Housing Barrier Levels 

Level Of Housing Barriers Faced By Program Participants 

High barriers— 

Program participants typically have two or more of the following barriers 

• Long-term substance use disorder

• Previous evictions

• Zero Income

• Previous episodes of homelessness

• Chronic homelessness

Medium barriers— 

Program participants typically have at least one of the following barriers 

• Zero Income

• Substance use disorder

• Significant criminal history

• Young parent (under 25) with 2 or more children

Low barriers— 

• Positive rental history

• Consistent income

• Work history

Appendix A
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DEFINITIONS FOR LANCASTER COUNTY 
WRITTEN STANDARDS AND POLICIES

Coordinated Assessment means a coordinated process designed to coordinate program 
participant intake assessment and provision of referrals. It must be well advertised and include 
a standardized assessment tool. The definition is found at 24 CFR 578.3 

Chronically Homeless 
(a) An individual who: 

i. Is homeless and lives in a place not meant for human habitation, a safe haven,
or in an emergency shelter; and 
ii. Has been homeless and living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter continuously for at least one 
year or on at least four separate occasions in the last 3 years; and 
iii. Can be diagnosed with one or more of the following conditions: substance
use disorder, serious mental illness, developmental disability (as defined in 
section 102 of the Developmental Disabilities Assistance Bill of Rights Act of 2000 
(42 U.S.C. 15002)), post-traumatic stress disorder, cognitive impairments 
resulting from brain injury, or chronic physical illness or disability; 

(b) An individual who has been residing in an institutional care facility, including a jail, 
substance abuse or mental health treatment facility, hospital, or other similar facility, 
for fewer than 90 days and met all of the criteria in paragraph (1) of this definition [as 
described in Section I.D.2.(a) of this Notice], before entering that facility; or 

(c) A family with an adult head of household (or if there is no adult in the family, a minor 
head of household) who meets all of the criteria in paragraph (1) of this definition [as 
described in Section I.D.2.(a) of this Notice, including a family whose composition has 
fluctuated while the head of household has been homeless. 

Continuum of Care (defined in 24 CFR 576.2)  The Continuum of Care means the group 
composed of representatives of relevant organizations to plan for and provide, as necessary, a 
system of outreach, engagement, and assessment; emergency shelter; rapid re-housing; 
transitional housing; permanent housing; and prevention strategies to address the various 
needs of homeless persons for Lancaster County and City. In Lancaster County and City that 
group is the Lancaster County Coalition to End Homelessness.  

Diversion is a strategy that prevents homelessness for people seeking shelter by helping them 
identify immediate alternate housing arrangements and, if necessary, connecting them with 
services and financial assistance to help them return to permanent housing. 

Emergency shelter (defined in 24 CFR 576.2) Any facility whose primary purpose is to provide a 
temporary shelter for the homeless in general or for a specific population of the homeless and 
which does not require occupants to sign leases or occupancy agreements.  
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Fair Market Rents are published in the Federal Register annually by HUD. They are required for 
ESG programs at 24 CFR 576.106(d). 

Financial Assistance Eligible activities under the heading of Financial Assistance are rental 
application fees, security deposits, last month’s rent, utility deposits, utility payments, and 
moving costs 

Harm Reduction is a case management model aimed at reducing negative consequences 
associated with drug use but does not condone or condemn drug use. 

Housing First is an approach to quickly and successfully connect individuals and families 
experiencing homelessness to permanent housing without preconditions and barriers to entry, 
such as income, sobriety, treatment or service participation requirements. Supportive services 
are offered to maximize housing stability and prevent returns to homelessness. 

Housing Management Information System (HMIS) HMIS means the information system 
designated by the CoC to comply with the HUD’s data standards and used to collect client-level 
data and data on the provision of housing and services to homeless individuals and families and 
persons at risk of homelessness. (Reference 24 CFR 576.400(f) for more details) 

Housing Standards at defined at 24 CFR 576.403(c) They are minimum standards for permanent 
housing. ESG funds cannot be used to help a program participant remain or move into housing 
that does not meet the minimum habitability standards. These standards relate to structure 
and materials, space and security, interior air quality, water supply, sanitary facilities, thermal 
environment, illumination and electricity, food preparation, sanitary conditions and fire safety. 

Lancaster County Coalition to End Homelessness. Also referred to as the CoC or Continuum of 
Care for Lancaster County. The LCCEH was created to coordinate the efforts to eliminate 
homelessness and the causes of homelessness through advocacy, planning and coordinating 
activities, public education, and community organizing. More information can be found at 
www.lcceh.org. 

Lead Based paint requirements are listed at 24 CFR 576.403(a). The Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. 4821-4846), the Residential Lead-Based Paint Hazard Reduction Act of 
1992 (42 U.S.C. 4851-4856), and implementing regulations in 24 CFR part 35, subparts A, B, H, J, 
K, M, and R apply to all shelters assisted under ESG program and all housing occupied by 
program participants.  

Leverage means the total amount of non-governmental resources (both cash and non-cash) 
committed from all sources to the project. This includes both your "match".  
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Mainstream benefits generally refer to resources such as Medicaid, the State Children's Health 
Insurance Program (S-CHIP), food stamps, Temporary Aid for Needy Families (TANF), 
Supplemental Security Income (SSI), the Workforce Investment Act (WIA), the Substance Abuse 
Block Grant, the Mental Health Block Grant, the Social Services Block Grant, and Welfare-to-
Work.  

Match is the amount of cash that must be raised for the project from other sources in order to 
earn the federal contribution to the project. Match is defined in 24 CFR 576.201. All ESG funds 
must be met by an amount that equals the amount of ESG funds provided by HUD. 

Permanent housing means community-based housing without a designated length of stay, and 
includes both permanent supportive housing and rapid re-housing.  To be permanent housing, 
the program participant must be the tenant on the lease for a term of at least one year, which 
is renewable for terms that are a minimum of one month long, and is terminable only for cause. 

Permanent Supportive Housing means permanent housing in which supportive services are 
provided to assist homeless persons with a disability to live independently. 

Point-in-time count means a count of sheltered and unsheltered homeless persons carried out 
on one night in the last 10 calendar days of January or at such other time as required by HUD. 

Rent reasonableness is required at 24 CFR 576.106.(d).  It is defined at 24 CFR Part 888. 

Rental Assistance Eligible activities under Rental Assistance activities are short-term rental 
assistance, medium-term rental assistance and rental arrears.  

Rental Assistance Agreement.  This is defined at 24 CFR 576.106. The recipient or subrecipient 
may make rental assistance payments only to an owner with whom the recipient or 
subrecipient has entered into a rental assistance agreement. The rental assistance agreement 
must set forth the terms under which rental assistance will be provided, including the 
requirements that apply under this section. The rental assistance agreement must provide that, 
during the term of the agreement, the owner must give the recipient or subrecipient a copy of 
any notice to the program participant to vacate the housing unit, or any complaint used under 
state or local law to commence an eviction action against the program participant.  

Transitional housing means housing, where all program participants have signed a lease or 
occupancy agreement, the purpose of which is to facilitate the movement of homeless 
individuals and families into permanent housing within 24 months or such longer period as HUD 
determines necessary.  The program participants must have a lease or occupancy agreement 
for a term of at least one month that ends in 24 months and cannot be extended.  

Victim service provider means a private nonprofit organization whose primary mission is to 
provide services to victims of domestic violence, dating violence, sexual assault, or stalking. This 
term includes rape crisis centers, battered women’s shelters, domestic violence transitional 
housing program and other programs.  
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Acronyms 

CHART – Community Homeless Assessment and Referral Team.  This is the name of the 

coordinated assessment effort in Lancaster County and City.  See definition of coordinated 

assessment above. 

CoC – Continuum of Care. See definition above. 

ESG – Emergency Solutions Grant – a federal grant allocated by formula to eligible areas.  The 

County of Lancaster and the City of Lancaster both receive annual allocations of ESG funds.  

BHDS – Behavioral Health and Development Services – The County department that addresses 

the needs of persons with mental illness and developmental disabilities.  

HUD – U.S. Department of Housing and Urban Development – a federal agency that distributes 

several funding program designed to improve community and economic development, 

including homelessness.  

HMIS - Housing Management Information System.  See definition above. 

PIT – See definition above 

PSH – Permanent Supportive Housing 
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Lancaster County Coalition to End Homelessness 
Prioritization Policy 

Helping Those First That Need It The Most. 

PURPOSE: The HEARTH Act requires the Lancaster County Continuum of Care (CoC) to have written 

policies and procedures that govern the provision of assistance to individuals and families under the 

federally funded Continuum of Care programs in the City of Lancaster and the surrounding Lancaster 

County (24 CFR 576.400(e)).  One of the policies within these performance standards and policies is the 

Prioritization Policy. This policy will provide guidance to local providers in administering homeless 

assistance in prioritizing individuals for service and housing based on their need. These polices are 

consistent with the HUD Notice CPD-14-012: Prioritizing Persons Experiencing Chronic Homelessness in 

Permanent Supportive Housing and Recordkeeping Requirements for Documenting Chronic Homeless 

Status.  

i. Priorities: 

1. First Priority: Homeless Individuals and Families with a Disability with the Most Severe
Service Needs. An individual or family that is eligible for CoC Program-funded PSH who
has been living or residing in a place not meant for human habitation, a safe haven, or in
an emergency shelter for any period of time, including persons exiting an institution
where they have resided for 90 days or less, but were living or residing in a place not
meant for human habitation, a safe haven, or in an emergency shelter immediately prior
to entering the institution and has been identified as having the most severe service
needs.

2. Second Priority: Homeless Individuals and Families with a disability with a Long Period
of Continuous or Episodic Homelessness. An individual or family that is eligible for CoC
Program-funded PSH who has been living or residing in a place not meant for human
habitation, a safe haven, or in an emergency shelter continuously for at least 6 months
or on at least three separate occasions in the last 3 years where the cumulative total is
at least 6 months. This includes persons exiting an institution where they have resided
for 90 days or less but were living or residing in a place not meant for human habitation,
a safe haven, or in an emergency shelter immediately prior to entering the institution
and had been living or residing in one of those locations for at least 6 months or on at
least three separate occasions in the last 3 years where the cumulative total is a t least 6
months.

3. Third Priority: Homeless Individuals and Families with a Disability Coming from Places
Not Meant for Human Habitation, Safe Havens, or Emergency Shelters.  An individual or
family that is eligible for CoC Program-funded PSH who has been living in a place not
meant for human habitation, a safe haven, or an emergency shelter.  This includes
persons exiting an institution where they have resided for over 90 days or less but were
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living or residing in a place not meant for human habitation, a safe haven, or in an 
emergency shelter immediately prior to entering the institution.  

4. Fourth Priority:  Homeless Individuals and Families with a Disability Coming from
Transitional Housing. An individual or family that is eligible for CoC program-funded PSH
who is coming from transitional housing, where prior to residing in transitional housing
lived on the streets or in an emergency shelter, or a safe haven. This priority also
includes homeless individuals and homeless households with children with a qualifying
disability who were fleeing or attempting to flee domestic violence, dating violence,
sexual assault, or stalking and are living in transitional housing- all are eligible for PSH
even if they did not live on the streets, emergency shelters, or in safe havens prior to
entry in the transitional housing.

Eligibility 

All 

 No additional requirements allowed beyond those of funders.

 Any requirements stipulated by funders would apply.

Emergency Shelter 

 Only refer people to emergency shelter if all attempts at diversion have failed.

 Must be:

o literally homeless; and

o Can be safely maintained in a shelter, and

o Not in need of emergency medical or psychiatric services or danger to self or others, and

 Cannot discriminate per HUD regulations (24 CFR 5.105(a)), no requirements for identification,

income, employment and transgender placement based on client’s gender identification.

Transitional Housing 

 Only for clients for whom all efforts at rapid-re-housing have not resulted in placement in

permanent housing within 3 months.

 Clients must come from emergency shelters and streets only.

 If in treatment, must have been in emergency shelter or on streets prior to treatment.

 In rare cases, can be used for persons on the waiting list for permanent supportive housing and

awaiting vacancy (through coordinated access protocols).

Rapid Re-housing 

 Unsheltered households, or sheltered households that are unable to attain their own housing

within 10 days  AND

 No sobriety requirements
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 Use progressive engagement concept

Permanent Supportive Housing (PSH) 

 Most vulnerable chronically homeless clients as defined in CPD Notice 14-012, or

 Clients who cannot be diverted, and

 Coming from streets or shelters, and

 Has a disability that requires support services to maintain housing and meet lease obligations,

and

 Has high score on the vulnerability index, and

 a history of high utilization of services, i.e. hospitalizations, incarcerations, detox programs,

foster care placement, etc.

Targeting 

Transitional housing 

 No income, or

 2 or more homeless episodes in the past 3 years (defined as an exit from the homeless system

of at least 30 days), or

 Coming from treatment program but homeless prior to entering treatment.

Permanent Supportive Housing 

 Persons meeting the HUD definition of chronically homeless shall be prioritized first.

 Chronically homeless persons with the longest histories of living on the streets and/or in

shelters shall be prioritized.

Rapid Re-housing 

 Households fleeing domestic violence,

 People coming out of prison, or

 People who have applied for SSI or SSDI but have not received approval for benefits.
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Rapid Re-Housing Performance Benchmarks and 

Program Standards 

Introduction 

Rapid re-housing is an intervention designed to help individuals and families to quickly exit 

homelessness, return to housing in the community, and not become homeless again in the near term. 

The core components of a rapid re-housing program are housing identification, move-in and rent 

assistance, and rapid re-housing case management and services. These core components represent the 

minimum that a program must be providing to households to be considered a rapid re-housing program, 

but do not provide guidance for what constitutes an effective rapid re-housing program. 

This document provides details on performance benchmarks that would qualify a program as effective. 

These benchmarks are accompanied by qualitative program standards for each of the rapid re-housing 

core components that are likely to help a program meet the performance benchmarks. Lastly, this 

document include a section on program philosophy and design standards that provide more guidance 

on the broader role a rapid re-housing program should play in ending homelessness. 

The standards included in this document are based on what is currently considered promising practice 

by the National Alliance to End Homelessness, the U.S. Department of Veteran Affairs (VA), the U.S. 

Department of Housing and Urban Development (HUD), U.S. Interagency Council on Homelessness 

(USICH), Abt Associates and other federal technical assistance providers, and nationally recognized, 

high-performing rapid re-housing providers.1 As rapid re-housing practice continues to evolve, these 

program standards will be updated. This living document is intended to be a tool to help current and 

potential rapid re-housing providers, funders, and other stakeholders design and identify rapid re-

housing programs that are or are likely to be the most successful in ending homelessness for individuals 

and families through the use of the three core components of rapid re-housing.  

How to Use this Document 

Funder, State Leaders, and Coalitions can use the performance benchmarks and program standards to 

increase the effective implementation of rapid re-housing. These standards can be used in the 

development of Requests For Proposals (RFPs) for a variety of funding streams and to set performance 

and outcome goals for programs, evaluate applications for new rapid re-housing programs and 

determine which organizations are best suited to provide rapid re-housing, and review current program 

performance.  

Providers can use these standards to improve their own rapid re-housing practice and to evaluate 

possible rapid re-housing partner agencies. These benchmarks and standards provide clear goals for 

programs implementing the model and interested in improving practice. 

1
 CARF and COA have also developed rapid re-housing standards. The standards included in this document do not conflict with the standards 

published by CARF or COA. 
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Continuums of Care (CoCs) can use these standards during the process of developing written standards 

for how they plan to administer assistance through coordinated assessment. CoCs must develop 

standards for providing assistance including prioritizing who receives rapid re-housing and how much 

rent participants in a rapid re-housing program must pay. While recommendations for such standards as 

required by HUD are not included in this document, these standards can help inform their development 

and ensure that rapid re-housing programs in CoCs are applied effectively and efficiently. 

Performance Benchmarks 

Ultimately the effectiveness of a rapid re-housing program is determined based on a program’s ability to 

accomplish the model’s three primary goals:  

• Reduce the length of time program participants spend homeless,

• Exit households to permanent housing, and

• Limit returns to homelessness within a year of program exit.

Benchmarks for performance on the above outcomes are detailed below. When examining a program’s 

ability to meet the benchmarks, it is important to remember that rapid re-housing is a Housing First 

intervention, meaning, among other things, that programs should not be screening out households 

based on criteria that are assumed to predict successful outcomes, such as income, employment, 

criminal history, mental health history, medical history, or evidence of “motivation.” The benchmarks 

detailed below are based on performance data of programs that do not screen households out on the 

basis of the above barriers. Programs assisting individuals and families with high housing barriers are 

able to achieve these outcomes. It should also be noted that one of the program standards included 

below is that a program does not screen out households on the basis of the above barriers, so a program 

that met the performance benchmark, would still not meet the accompanying program standards if it 

was screening out households for those reasons. It may be necessary for rapid re-housing programs to 

have some prevention capacity to serve high barrier households after placement.  It is a possibility that 

some households that are rapid re-housed will need periodic support to avoid a return to homelessness. 

When using these performance benchmarks for program evaluation and purposes of comparison 

between programs, a community may not have any programs that meet these benchmarks despite 

meeting the program standards, particularly in extremely expensive or low-vacancy housing markets or 

if programs are primarily serving households with zero income and/or higher housing barriers. While 

programs should continue to strive for these benchmarks, funders can use performance on these 

benchmarks as an opportunity to assess relative effectiveness between programs and to undertake 

performance improvement efforts, including assessing barriers to better performance and performance 

improvement planning. The performance benchmarks also provide a baseline from which funders can 

establish performance improvement goals and performance-based contracting standards. 

All of the below performance outcomes can be measured using data in a community’s Homeless 

Management Information System (HMIS). As such, to accurately measure whether a benchmark has 

been met, CoCs need to have high participation rates of targeted homeless assistance programs and 

individual programs must be entering high quality data in a community’s HMIS. A rapid re-housing 
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provider who is also a domestic violence provider would not participate in a community’s HMIS.  Thus, in 

order to be able to calculate the performance benchmarks, that provider would be required to use an 

alternative, equivalent method that collects all of the necessary data points. 

Programs that have not been operating for a year will not have sufficient data to meet all of the 

performance benchmarks, but these programs can meet the accompanying program standards, which 

are intended to design programs that do achieve the benchmarks and are detailed later in this 

document. Additionally, in the first several months of operations, providers may need time to bring 

operations to scale and reach full capacity. 

Performance Benchmark #1: Reduce the length of time program participants spend homeless 

The first goal of rapid re-housing is to reduce the amount of time individuals and families spend 

homeless. The primary opportunity for a rapid re-housing program to impact how much time a 

household spends homeless is the speed with which it is able to identify and help households access 

appropriate housing options. Activities that contribute to good performance on this outcome are 

recruiting landlords to have access to units, finding units that are in the communities and neighborhoods 

that program participants want to live in, and negotiating with landlords to help program participants 

access housing (see Housing Identification Program Standards).   

For a program to meet this performance benchmark, households served by the program should move 

into permanent housing in an average of 30 days or less.   

This measure is the average length of time between the date when an individual or family is identified as 

having entered a rapid re-housing program (HMIS rapid re-housing program entry date) to when they 

move into permanent housing (HMIS residential move-in date). This measure is only calculated for those 

households that move into a permanent housing destination and does not include those who have not 

yet moved in or move into a non-permanent housing destination.  

𝐴𝑣𝑒𝑟𝑎𝑔𝑒 =  
𝑆𝑢𝑚 𝑜𝑓 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 𝑑𝑎𝑦𝑠 𝑓𝑟𝑜𝑚 𝑝𝑟𝑜𝑔𝑟𝑎𝑚 𝑒𝑛𝑡𝑟𝑦 𝑡𝑜 𝑚𝑜𝑣𝑒 𝑖𝑛 𝑑𝑎𝑡𝑒 𝑓𝑜𝑟 𝑎𝑙𝑙 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠

𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠

Permanent housing may include private, unsubsidized housing; subsidized housing; permanent 

supportive housing; or housing shared with friends or family in a sustainable living situation (one that 

should not be categorized as “temporary”). Permanent housing does not include shelter, a transitional 

housing program, jail or prison, or a treatment facility. 

Reminder:  A community may not have any programs that meet this benchmark, particularly in 

extremely expensive or low-vacancy housing markets. Funders and programs may want to set alternate 

performance goals for the purposes of comparison between programs or performance improvement 

while programs work to achieve these benchmarks.  

Performance Benchmark #2: Permanent housing success rates 

The second goal of a rapid re-housing program is to exit households to permanent housing in the 

community with or without a subsidy. A rapid re-housing program can impact permanent housing 

success through the combination of an appropriate housing placement, financial assistance, and 
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effective case management and services (see Housing Identification, Rent and Move-In Assistance, and 

Rapid Re-Housing Case Management Program Standards) 

For a program to meet this performance benchmark, at least 80 percent of households that exit a 

rapid re-housing program should exit to permanent housing.   

This measure is calculated by taking the number of households who were in permanent housing when 

they exited the rapid re-housing program (HMIS rapid re-housing program exit date and destination at 

exit) and dividing by all of the households who exited the rapid re-housing program regardless of 

destination over the same period of time. This figure should be calculated for households exiting the 

rapid re-housing program over the preceding 12 month period. A program working on performance 

improvement, may wish measure this for shorter intervals. 

𝑃𝑒𝑟𝑐𝑒𝑛𝑡 = (
𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑒𝑥𝑖𝑡𝑒𝑑 𝑡𝑜 𝑝𝑒𝑟𝑚𝑎𝑛𝑒𝑛𝑡 ℎ𝑜𝑢𝑠𝑖𝑛𝑔 𝑑𝑢𝑟𝑖𝑛𝑔 𝑎 𝑡𝑖𝑚𝑒 𝑝𝑒𝑟𝑖𝑜𝑑

𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑡ℎ𝑎𝑡 𝑒𝑥𝑖𝑡𝑒𝑑 𝑝𝑟𝑜𝑔𝑟𝑎𝑚 𝑑𝑢𝑟𝑖𝑛𝑔 𝑠𝑎𝑚𝑒 𝑡𝑖𝑚𝑒 𝑝𝑒𝑟𝑖𝑜𝑑
) 100 

Permanent housing may include private, unsubsidized housing; subsidized housing; permanent 

supportive housing; or housing shared with friends or family in a sustainable living situation (one that 

should not be categorized as “temporary”). Permanent housing does not include shelter, a transitional 

housing program, jail or prison, or a treatment. 

Reminder:  A community may not have any programs that meet this benchmark, particularly if programs 

are primarily serving households with zero income and/or higher housing barriers. Funders and 

programs may want to set alternate performance goals for the purposes of comparison between 

programs or performance improvement while programs work to achieve these benchmarks.  

Performance Benchmark #3: Returns to Homelessness 

The third goal of a rapid re-housing program is to reduce the number of households returning to 

homelessness following soon after an exit from a rapid re-housing program. The primary opportunities 

for a rapid re-housing program to impact the success of a household in remaining housed is through the 

combination of securing appropriate housing and effective case management and services (see Housing 

Identification and Rapid Re-Housing Case Management Program Standards). 

For a program to meet this performance benchmark, at least 85 percent of households that exit a 

rapid re-housing program to permanent housing should not become homeless again within a year.  

This is typically measured by examining HMIS data from homeless programs across the entire 

community to determine whether people who successfully exit from the rapid re-housing program to 

permanent housing returned to homelessness, meaning an unsheltered location, emergency shelter, 

transitional housing, or a Safe Haven, within 12 months of exiting.  

𝑃𝑒𝑟𝑐𝑒𝑛𝑡 = (
𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑤ℎ𝑜 𝑑𝑖𝑑 𝑁𝑂𝑇 𝑟𝑒𝑡𝑢𝑟𝑛 𝑡𝑜 ℎ𝑜𝑚𝑒𝑙𝑒𝑠𝑠𝑛𝑒𝑠𝑠 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡𝑖𝑚𝑒 𝑝𝑒𝑟𝑖𝑜𝑑

𝑇𝑜𝑡𝑎𝑙 𝑛𝑢𝑚𝑏𝑒𝑟 𝑜𝑓 ℎ𝑜𝑢𝑠𝑒ℎ𝑜𝑙𝑑𝑠 𝑒𝑥𝑖𝑡𝑒𝑑 𝑡𝑜 𝑝𝑒𝑟𝑚𝑎𝑛𝑒𝑛𝑡 ℎ𝑜𝑢𝑠𝑖𝑛𝑔 𝑑𝑢𝑟𝑖𝑛𝑔 𝑡ℎ𝑒 𝑠𝑎𝑚𝑒 𝑡𝑖𝑚𝑒 𝑝𝑒𝑟𝑖𝑜𝑑
) 100 

Programs operating for less than a year will not be able to meet this benchmark. Additionally, to 

calculate this measure, programs must have access to homeless system data for all other programs in 

the community (open data system) or the ability to access an HMIS report from their community’s HMIS 
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lead agency. For a program in a community without open or adequate HMIS coverage (at least 80 

percent of programs entering data), and for a rapid re-housing provider who is also a domestic violence 

provider, this measure can be calculated using an alternative, equivalent method to document the 

program’s ability to meet the standards such as follow up with a representative sample of households 

that exit to permanent housing.   

This measure of returns to homelessness tracks the percentage of households who do not experience a 

subsequent episode of homelessness. If a household receives some type of emergency or permanent 

housing assistance, but does not experience another episode of homeless, then they should be 

considered a household that did not return to homelessness for the purpose of this performance 

benchmark. And, if a household moves from one permanent housing situation to another permanent 

housing situation or doubled up situation without another episode of homelessness in-between moves, 

it is also considered a household that did not return to homelessness for the purpose of this measure. 

Reminder:  A community may not have any programs that meet this benchmark, particularly if programs 

are primarily serving households with zero income and/or higher housing barriers. Funders and 

programs may want to set alternate performance goals for the purposes of comparison between 

programs or performance improvement while programs work to achieve these benchmarks. 
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Core Component Program Standards 

The core components for rapid re-housing were developed in collaboration with, and endorsed by, the 

United States Interagency Council on Homelessness (USICH), the Department of Housing and Urban 

Development (HUD), and the Department of Veterans Affairs (VA).  While a household that is rapidly re-

housed is not required to utilize all three core components, in order to meet the program standards in 

this document, a rapid re-housing program must offer program participants all three core components: 

housing identification, move-in and rent assistance, and rapid re-housing case management and 

services. The core components can be provided by a single agency or in partnership with other agencies 

and still meet these program standards. 

Program standards are detailed below for each of the three core components. These standards are 

accompanied by principles and a rationale on which the standards are based as well as examples of how 

a program may meet those standards. 

Housing Identification 

Housing Identification is the first core component of rapid re-housing, the goal of which is to find 

housing for program participants quickly. Activities under this core component include recruiting 

landlords with units in the communities and neighborhoods where program participants want to live 

and negotiating with landlords to help program participants access housing.  

Principles 

• Within the limits of the participant’s income, a rapid re-housing program should have the ability

to help households access units that are desirable and sustainable—those that are in

neighborhoods where they want to live in, that have access to transportation, are close to

employment, and that are safe.

• Housing identification efforts should be designed and implemented to actively recruit and retain

landlords and housing managers willing to rent to program participants who may otherwise fail

to pass typical tenant screening criteria.

• Critical to the formation of landlord-program relationship is the recognition of the landlord as a

vital partner. The RRH provider must be responsive to landlords to preserve and develop those

partnerships for the purposes future housing placements.

Rationale 

One of the primary activities under housing identification is the recruitment of landlords as landlord 

recruitment and support is essential to program participants having rapid access to permanent housing 

from the moment they enter the program.  The more partnerships with landlords the program has 

developed, the more opportunities program participants have to rapidly obtain permanent housing.  As 

landlords experience the benefits of a partnership with rapid re-housing programs, they may give 

preference to program participants or even be willing to occasionally consider some reduction in rent or 

an occasional late payment.   
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Without landlord screening concessions, many program participants would be denied many housing 

opportunities due to their income, housing, credit and/or criminal histories.  Landlords are often willing 

to waive some or all screening requirements because the program staff will communicate with the 

landlord and tenant and will resolve tenancy problems as soon as possible if and when they arise. Some 

programs also promise limited vacancy periods between tenants, or double security deposits to 

persuade landlords to rent to tenants who appear to be higher risk.     

At the same time, the program must also be knowledgeable about landlord responsibilities to protect 

households served by the program.  Programs should not knowingly place households with negligent 

landlords and should help households understand tenant and landlord rights and responsibilities. 

Beyond landlord recruitment, programs must also match households to appropriate housing—housing 

for which they will be able to pay the rent after financial assistance ends; that is decent; and, that is 

safe, including meeting the particular safety needs of survivors of domestic violence. Effective programs 

accomplish this by providing a variety of housing options in a variety of neighborhoods and by serving as 

a resource to households during the housing search, location, and application processes. 

Housing Identification Program Standards (H1. – H9.) 

Program Staffing 

H1. Program designates staff whose responsibility is to identify and recruit landlords and encourage 

them to rent to homeless households served by the program. Staff have the knowledge, skills, and 

agency resources to: understand landlords’ perspectives, understand landlord and tenant rights and 

responsibilities, and negotiate landlord supports. A program may have dedicated staff for whom this is 

the primary responsibility. If a program does not have a dedicated staff person(s) who performs this 

function, case manager job descriptions must include responsibilities including landlord recruitment and 

negotiation and at least some of the program's case managers must be trained in this specialized skill set 

to perform the recruitment function effectively. 

H2. Staff are trained on housing identification, landlord tenant rights and responsibilities, and other core 

competencies as well as the wider array of housing assistance available within a community. Program 

has routine ways to onboard new staff and to keep staff regularly updated on new strategies, policies, 

and housing assistance options in the community.   

Program Policies 

H3. Program has written policies and procedures for landlord recruitment activities, including screening 

out potential landlord partners who have a history of poor compliance with their legal responsibilities 

and fair housing practices. 

H4. Program offers a standard, basic level of support to all landlords who lease to program participants. 

This support is detailed in a written policy distributed to landlords. Program can negotiate additional 

supports, as needed, on a case-by-case basis. At a minimum, this policy specifies that program staff:  

H4a. Respond quickly (within one business day) to landlord calls about serious tenancy 

problems; 
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H4b. Seek to resolving conflicts around lease requirements, complaints by other tenants, and 

timely rent payments; and 

H4c. Whenever possible, negotiate move-out terms and assist the person/household to quickly 

locate and move into another unit without an eviction (see Rapid Re-Housing Case Management 

Program Standard C15.). 

H5. Program has a detailed policy for the type of assistance provided to help households find and secure 

housing. Staff explain and distribute this policy to households at entry to the program. Some households 

may decline assistance in finding housing, but the program checks on their progress and offers advice 

and/or direct assistance if they encounter obstacles they cannot resolve independently. 

H5. Program has a written policy requiring staff to explain to participants basic landlord-tenant rights 

and responsibilities and the requirements of their specific lease. 

Program Activities 

H6. Program continually engages in the recruitment and retention of landlord partners and has methods 

of tracking landlord partners and unit vacancies, unit locations, characteristics, and costs. 

H7. Program provides participants with multiple housing choices within practical constraints. The onus is 

on the program to provide these housing choices, but this does not preclude program participants from 

conducting their own search and choosing housing they identify independently. 

H8. Program assists participants in making an informed housing choice with the goal that the participant 

will be able to maintain after program exit, even when the household will experience high housing cost 

burden. While, participants ultimately chose their housing unit, a program uses housing and budgeting 

plans that help a participant understand the likelihood of being able to pay rent and meet the 

requirements of the lease by the end of assistance. For extremely low income households, there should 

be reasonable projections and expectations and due diligence on the program’s part to help participants 

secure income (through employment, public benefits, and/or on-going rental assistance) at program exit 

(see Rapid Re-Housing Case Management Program Standards C18.-C20.).  

H9. When closing a case, program provides information to landlords about how they can contact the 

program again if needed and what kind of follow-up assistance may be available.   
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Examples of Meeting Program Standards: Housing Identification 

Programs that meet the above standards include those that: 

• Employ “Housing Location” staff who have experience working with and negotiating leases

with local landlords.

• Recruit landlords through word of mouth; cold outreach to posted ads; driving around

prospective neighborhoods looking for FOR RENT signs; soliciting references from partners;

Craigslist and other websites, other media; and/or through presentations at local service

clubs, religious organizations, and landlord associations, and collaborative approaches with

local elected officials and government agencies.

• Provide contact information to landlords to reach appropriate staff, respond to landlord calls

within one business day, mediate disputes between program participants and landlords, pay

for damage caused to units, and assure rental payments are made on time.

• Contact local tenant rights organizations to identify landlords who fail to comply with

licensing/building requirements and/or fail to correct violations; review housing court

records; and/or survey program participants about their satisfaction with landlords to identify

patterns in landlord behavior that would suggest they should not be program partners.

• Be familiar with the screening information landlords collect to identify prospective tenants.

This information can help match program participants with landlords and units.
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Rent and Move-In Assistance 
Rent and Move-In Assistance is the second core component of rapid re-housing, the goal of which is to 

provide short-term help to households so they can pay for housing. Activities under this core component 

include paying for security deposits, move-in expenses, rent, and utilities.  

Principles 

• Rent and move-in assistance should be flexible and tailored to the varying and changing needs

of a household while providing the assistance necessary for households to move immediately

out of homelessness and to stabilize in permanent housing.

• A rapid re-housing program should make efforts to maximize the number of households it is

able to serve by providing households with the financial assistance in a progressive manner,

providing only the assistance necessary to stabilize in permanent housing.

Rationale 

The intent of the rent and move-in assistance component of rapid re-housing is to enable the quick 

resolution of the immediate housing crisis. The majority of RRH participants will be able to maintain 

housing with short-term rent assistance. Programs should start out by assuming households, even those 

with zero income or other barriers, will succeed with a minimal subsidy and support rather than a long 

subsidy, and extend these if/when necessary. Households with higher housing barriers or no income 

may need assistance for different depths or durations, but such households should still be assisted in 

immediately attaining permanent housing and the large majority will still successfully exit to permanent 

housing.   

Programs should be attentive to the ability of a household to maintain housing once subsidy ends, but 

should not be entirely constrained by attempts to reach a rent burden of only 30 percent of a 

participant’s income—a standard that is not achieved by the majority of low-income and poor 

households.  Instead, they should recognize that once housed, the RRH households will be much better 

positioned to increase their incomes and address their other needs.      

Additionally, by not over-serving households, programs can maximize the impact of available resources 

to serve the largest number of people possible. The flexible nature of the rapid re-housing program 

model enables agencies to be responsive to the varied and changing needs of program participants and 

the community as a whole. 

Rent and Move-In Assistance Program Standards (R1. – R9.) 

Program Staff 

R1. Program staff are trained on regulatory requirements of all rapid re-housing funding streams and on 

the ethical use and application of a program’s financial assistance policies, including, but not limited to 

initial and ongoing eligibility criteria, program requirements, and assistance maximums. Program has a 

routine way to onboard new staff and to keep staff regularly updated on changing regulations and/or 

program policies.  
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Program Policies 

R2. Program has clearly defined policies and procedures for determining the amount of financial 

assistance provided to a participant, as well as defined and objective standards for when case 

management and financial assistance should continue and end. Guidelines are flexible enough to 

respond to the varied and changing needs of program participants, including participants with zero 

income. 

R3. If participants are expected to pay an amount toward their housing, program has written policy and 

procedures for determining that amount, and it must be an amount that is reasonable for their income 

(this could be up to 50-60 percent of income), including $0 for those with no current income.   

R4. A progressive approach is used to determine the duration and amount of rent assistance. Financial 

assistance is not a standard “package” and is flexible enough to adjust to households’ unique needs and 

resources, especially as participants’ financial circumstances or housing costs change. Policies detailing 

this progressive approach include clear and fair decision guidelines and processes for reassessment for 

the continuation and amount of financial assistance. Policies and procedures also detail when and how 

rapid re-housing assistance is used as a bridge to a permanent subsidy or permanent supportive housing 

placement.    

Program Activities 

R5. Program provides when needed—either directly or through formal agreement with another 

organization or agency—financial assistance for housing costs, which may include rental deposits, first 

month’s rent, last month’s rent, temporary rental assistance, and/or utility assistance.  

R6. Program issues checks quickly and on time and has the capacity to track payments to landlords and 

other vendors. 

R7. Program has the capacity to pay reasonable back rent and utility arrears that directly prevent a 

participant from being able to sign a lease. 

R8. Program helps participants meet basic needs at move-in, such as securing basic furnishings for an 

apartment, including mattresses and basic kitchen items such as a pot for cooking and utensils. 

R9. The transition off financial assistance is coordinated with case management efforts to assist program 

participants to assume and sustain their housing costs (see Rapid Re-Housing Case Management and 

Services Program Standards C18.-C20., C24.). 
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Examples of Meeting Program Standards: Rent and Move-In Assistance 

Programs that meet the above standards include those that: 

• Utilize income-based, shallow and/or deep subsidy structures that expect clients with income

to contribute toward their rent and other costs, and that move as quickly as appropriate to

reduce or end subsidies.

• Have a policy they provide to program participants that says assistance is determined based on

individualized housing plans/case plans/participant goals and needs, and also makes clear any

limits to financial assistance required by their funder(s) or established by the program.

• Have established processes for approval, review, and modification of types/levels of financial

assistance.

• Have policies that inform clients that the program is intended to be of short duration, and

practices that encourage clients to think of themselves as capable of sustaining their housing

and that reduce reliance on the program.

• Have policies that reduce or end subsidies whenever appropriate, leaving open the possibility

that a household may return for more assistance, rather than continuing support.

Appendix 2 – ESG Performance Report



13 

Rapid Re-housing Case Management and Services  
Rapid re-housing case management and services is the third core component of rapid re-housing. The 

goals of rapid re-housing case management is to help participants obtain and move into permanent 

housing, support participants to stabilize in housing, and connect them to community and mainstream 

services and supports if needed.  

Principles 

• Rapid re-housing case management should be client-driven. Case managers should actively

engage participants in voluntary case management and service participation by creating an

environment in which the participant is driving the case planning and goal-setting based on

what they want from the program and services, rather than on what the case manager decides

they need to do to be successful.

• Rapid re-housing case management should be flexible in intensity—offering only essential

assistance until or unless the participant demonstrates the need for or requests additional help.

The intensity and duration of case management is based on the needs of individual households

and may lessen or increase over time.

Obtain and Move 
into Permanent 

Housing 

Support  

Stabilization in 
Housing 

Close the Case 

Initially, rapid re-housing case management is primarily focused on assisting a 
participant in obtaining and moving into a new housing unit. Case managers 
should help participants resolve or mitigate tenant screening barriers like rental 
and utility arrears or multiple evictions; obtain necessary identification if needed; 
support other move-in activities such as providing furniture; and prepare 
participants for successful tenancy by reviewing lease provisions.  

After moving in, rapid re-housing case management should be home-based and 
help participants stabilize in housing.  Based upon their needs and requests, it 
should help them identify and access supports including: family and friend 
networks; mainstream and community services; and employment and income. 
Case managers should resolve issues or conflicts that may lead to tenancy 
problems, such as disputes with landlords or neighbors while also helping 
participants develop and test skills they will use to retain housing once they are 
no longer in the program. 

Rapid re-housing assistance should end and the case should be closed when the 
participant is no longer going to be imminently homeless. In some instances, case 
management may continue after financial assistance ends if appropriate or 
requested by the household. For those that will require ongoing support after 
exiting the rapid re-housing program, case managers should provide participants 
with warm handoffs to mainstream and community-based services that will 
continue to assist them.  
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• Rapid re-housing case management uses a strengths-based approach to empower clients. Case

managers identify the inherent strengths of a person or family instead of diagnoses or deficits,

then build on those strengths to empower the household to succeed.

• Rapid re-housing program case management reflects the short-term nature of the rapid re-

housing assistance.  It focuses on housing retention and helping a household build a support

network outside of the program.  It connects the participant with community resources and

service options, such as legal services, health care, vocational assistance, transportation, child

care, and other forms of assistance, that continue beyond participation in the rapid re-housing

program.

Rationale 

Rapid re-housing is a short-term crisis intervention. As such, the intent of rapid re-housing case 

management is not to build a long-term services relationship, but instead to assist a household in 

accessing and stabilizing in a housing unit. Because of that, case management focuses on navigating 

barriers to tenancy and helping participants to build a support system.  It does the latter by identifying 

and connecting them with community supports, including services and mainstream resources as well as 

family and friend networks so they have support to work through issues that may have contributed to 

their original housing instability. Programs should not initially assume all participants need multiple 

services, but wait until a need is demonstrated and/or expressed by the participant. Staff should be able 

to increase supports as needed to help program participants. In instances when a households’ situation 

is more complex and they want longer-term supports to retain their housing, a program must be able to 

connect households to community and mainstream services to enable longer-term assistance. 

Rapid Re-Housing Case Management and Services Program Standards (C1. – C24.) 

Program Staff 

C1. Case manager’s job descriptions direct case managers to focus on housing and to use strengths-

based practices focused on participant engagement and meeting the unique needs of each household.  

C2. In programs that have specialized staff that conduct housing location (see Housing Identification 

Program Standard H1.), case managers work closely with housing locator staff to match the client to an 

appropriate unit as quickly as possible.  

C3. Case managers are trained on rapid re-housing case management strategies and related evidence-

based practices as well as program policies and community resources. Additionally, a program has a 

regular process for onboarding new staff and regularly updating the training of current staff.  

Program Policies 

C4. Except where dictated by the funder, program participants direct when, where, and how often case 

management meetings occur. Meetings occur in a participant’s home and/or in a location of the 

participant’s choosing whenever possible.  
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C5. Case managers respect a program participant’s home as their own, scheduling appointments ahead 

of time, only entering when invited in, and respecting the program participant's personal property and 

wishes while in their home. 

C6. When case management and service compliance is not mandated by federal or state regulation, 

services offered by a program have voluntary participation. 

C7. Program has clear safety procedures for home visits that staff are trained on and that are posted 

clearly visible in office space and shared with program participants at intake, and shared with 

participants and staff whenever changes are made. 

C8. Program has clearly defined relationships with employment and income programs that it can 

connect program participants to when appropriate.   

C9. Program has clearly defined policies and objective standards for when case management should 

continue and end. These guidelines are flexible enough to respond to the varied and changing needs of 

program participants. In instances where cases are continued outside of these defined policies and 

objective standards, there is a review and approval process.  

Program Activities 

Program activities for rapid re-housing case management are grouped into categories that will 

contribute to the specific goals of rapid re-housing case management. The program activities listed here 

are not exclusively provided in a linear progression and can be administered in whatever order and 

intensity is most appropriate for a participant.  

Obtain and Move into Permanent Housing 

C10. At enrollment or within 72 hours of enrollment, program conducts a tenancy barriers assessment—

not for the purpose of screening out a participant, but to quickly address any such barriers, help direct 

and navigate the housing search and contribute to landlord negotiation efforts. Any other assessments 

completed prior to housing are limited and focus on those things necessary to support health and safety 

and resolve the housing crisis as quickly as possible. 

C11. Program has resources and/or be able to connect participants to community resources that help 

participants: resolve or navigate tenant problems (like rental and utility arrears or multiple evictions) 

that landlords may screen for on rental applications; obtain necessary documentation such as 

identification; prepare participants for successful tenancy by reviewing lease provisions; and support 

other move-in activities such as providing furniture. 

C12. Programs offers basic tenancy skills learning opportunities which can include instruction or 

guidance on basic landlord-tenant rights and responsibilities, requirements and prohibitions of a lease, 

and meeting minimum expectations for care of the housing unit, such as not causing damage (See 

Housing Identification Program Standard H5). 

Support Stabilization in Housing 

C13. Program staff work directly with the participant and landlord to resolve tenancy issues without 

threatening the participant's tenancy. The issue might be failure to pay rent, not properly maintaining 
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the unit, or disturbing the quiet enjoyment of others. It also may include a landlord not meeting his/her 

obligations. Program works quickly to identify a corrective course of action, and, without breaking a 

participant's confidentiality, keep the landlord and participant informed about the program's action to 

mitigate the situation.  

C14. When appropriate, case managers work with participants to build their communication skills to 

better respond to or negotiate with a landlord. This might relate to repairs; an extension on a rent 

payment; or complaints against the tenant concerning noise, odors, trash, or the behavior of children or 

guests, for example. 

C15. When necessary, case managers help participants avoid evictions before they happen, and 

maintain a positive relationship with the landlord.  This can be done by moving a household into a 

different unit prior to eviction and possibly identifying a new tenant household for the landlord’s unit 

(See Housing Identification Program Standard H4).   

C16. Housing plans, sometimes known as case plans or goal plans, focus on how program participants 

can maintain a lease and address barriers to housing retention, including maximizing their ability to pay 

rent; improving understanding of landlord/tenant rights and responsibilities; and addressing other 

issues that have, in the past, resulted in housing crisis or housing loss. Plans account for participant 

preferences/choices, and include only goals created with and agreed to by the participant. 

C17. Program, at a minimum, maintains a list of community resources (and their eligibility requirements) 

to which participants can be referred. Preferably, program has relationships with these agencies.  The 

list is regularly updated, and includes other low-income housing assistance programs. 

C18. Case managers make referrals to appropriate community and mainstream resources, including, but 

not limited to income supplements/benefits (TANF, Food Stamps/SNAP, etc.), non-cash supports 

(healthcare, food supports, etc.), legal assistance, credit counseling, and subsidized childcare. When 

making these referrals, it is the case manager’s responsibility to follow-up on receipt of assistance.  

However a participant may choose not to follow up on or participate in any referred services or 

programs. 

C19. As rapid re-housing assistance is short-term, case managers pay particular attention to participants’ 

incomes moving forward. Though income is not a requirement at the beginning of a program, case 

managers help participants review their budgets, including income and spending, to make decisions 

about reducing expenses and increasing income.  Options include benefit enrollment and increasing 

employment and earnings over time.  

C20. Case managers work with participants to identify pathways for increasing earned income, including 

participating in mainstream and community employment support programs as well as using a program’s 

own employer connections. 

C21. If necessary, participants are assisted in identifying existing familial and personal connections that 

can help them maintain housing by providing supports such as child care, transportation, etc. 

Participants may choose not to engage in this process. 

Close the Case 
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C22. When closing a case, case managers are responsible for ensuring that all appropriate referrals have 

been made and information on available community assistance has been shared with a participant.  

C23. When a referral to on-going supports is made while a case is open or in the process of closing, case 

managers provide a “warm handoff” and follow up, to assure that assistance is satisfactory. 

C24. When closing a case, case managers provide information to participants about how they can access 

assistance from the program again if needed and what kind of follow-up assistance may be available.  In 

instances when a participant is at imminent risk of returning to homelessness, program has the capacity 

to either directly intervene or provide referral to another prevention resource.  

Examples of Meeting Program Standards: Rapid Re-Housing Case Management and Services 

Programs that meet the above standards include those that: 

• Have job descriptions for case managers that include requirements that they focus

activities on obtaining housing and housing stabilization and conduct case management in

participants’ homes and other locations outside the office and that they have the ability to

get to and from those meetings.

• Have case/housing plan templates that limit the number of goals and action steps to be

included in a single plan, and focus attention on housing and income related goals.

• Have a case review process to help staff problem-solve around case/housing plans.

• Make use of a “Support Network Map” that helps participants identify people already in

their lives who can help with specific things, such as transportation or child care.

• Offer budgeting assistance when desired by participants.

• Train staff to coach participants in conflict avoidance or de-escalation, adequate care of the

housing unit, lease compliance, etc.

• Collect, maintain, and update records of available mainstream and community resources

for program participants. This includes community resources that can reduce burdens on

income including employment opportunities, food banks, clothing consignment stores,

low-income utility programs, and others.
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Program Philosophy and Design 

Beyond ending homelessness for individual households, rapid re-housing plays a key role in ending 

homelessness overall. To do so effectively and efficiently, a program must coordinate with the broader 

homeless system, not screen out large portions of the homeless population, and have a commitment to 

a Housing First approach. 

Principles 

• In order to identify, engage, and assist as many households experiencing homelessness as

possible, a program should coordinate and fully participate with the broader homeless

assistance system.

• Rapid re-housing is an intervention designed for and flexible enough to serve anyone not able to

exit homelessness on their own.2 Rapid re-housing programs should not attempt to screen out

households based on a score on an assessment tool or criteria that are assumed, but not shown,

to predict successful outcomes, such as a minimum income threshold, employment, absence of

a criminal history, evidence of “motivation,” etc.

• Rapid re-housing participants should have all the rights and responsibilities of typical tenants

and should sign a standard lease agreement.

Rationale 

Rapid re-housing is a Housing First intervention meaning that the primary focus is moving households 

into housing quickly without preconditions. As such, programs should maximize the number of 

households they can serve by coordinating with the local homeless assistance system’s coordinated 

entry and outreach efforts and by not screening out households. Additionally, the primary focus of 

assessments and assistance should be on resolving the current housing crisis.  This means a focus on the 

circumstances of the crisis, the household’s barriers to obtaining and maintaining housing, and the 

reasons they are unable to solve their housing crisis without the program’s help. 

National data shows that rapid re-housing allows a very high percentage of homeless households with 

the highest barriers to secure permanent housing and not re-enter homelessness. Studies have not 

found any factors that reliably predict RRH program participants’ success or failure in maintaining 

permanent housing after the subsidy has ended. Therefore, assessing for assumed client success in 

maintaining permanent housing should not be a part of pre-intake screening or admission to a RRH 

program. 

Despite its widespread effectiveness not all individuals or families will be successful in a shorter-term 

intervention like RRH. With that in mind, programs should have strong connections to mainstream 

housing programs and other service providers that can support households for whom the RRH 

intervention is not enough.  Everything possible should be done to ensure that those served by rapid re-

housing do not become homeless again. 

2
 Some households experiencing chronic homelessness would be more appropriately served in permanent supportive housing. 

Appendix 2 – ESG Performance Report



19 

Program Philosophy and Design Standards (P1. – P11.) 

Program Staff 

P1. Program staff are trained on the principles of Housing First and oriented to the basic program 

philosophy of rapid re-housing. Program has routine way of onboarding new staff that includes training 

on Housing First and rapid re-housing principles. 

P2. Program uses the standards included in this document (or other similar standards) as the basis for 

training and supervising staff. 

Program Policies 

P3. Program has well-defined and written screening processes that use consistent and transparent 

decision criteria. Criteria do not include screening possible participants out for income or lack thereof. 

P4. Eligibility criteria for the program do not include a period of sobriety, a commitment to participation 

in treatment, or any other criteria designed to “predict” long-term housing stability other than 

willingness to engage the program and work on a self-directed housing plan (see Rapid Re-Housing Case 

Management Program Standards C16.). 

P5. If coordinated entry does not prioritize referrals, program has clearly-defined and written criteria 

and procedures that enable it to prioritize applicants, particularly where the volume of requests for 

assistance from eligible households exceeds program resources. Prioritized households are those least 

likely to exit homelessness without assistance—not the households considered most likely to succeed in 

rapid re-housing, regardless of any scores on assessment tools or lack of income. 

P6. Disabilities are only assessed insofar as they may be a direct factor causing past housing instability or 

loss and when related to the participant’s ability to obtain a disability-specific benefit, service, or 

accessible unit. 

P7. Leases for program participants are legally binding, written leases. Leases with additional 

requirements, such as drug testing or program participation, are not allowed. 

Program Activities 

P8. Program participates in the local community’s Homeless Management Information System (HMIS) 

meaning they collect all required data standards and take steps to ensure quality data entry.  

P9. Program participates in and accepts referrals from the local coordinated entry system and 

participates in efforts to improve the efficiency and quality of referrals when necessary.  If there is no 

local Continuum of Care (CoC) organizing body (example: a statewide or Balance of State CoC) or 

coordinated entry system, a program has clearly defined outreach activities to engage possible program 

participants.   

P10. The rapid re-housing program must maintain and distribute information on alternative, available 

resources that may intervene effectively and rapidly if the program’s services are unavailable or less 

effective. 

Appendix 2 – ESG Performance Report



20 

P11. Program has an ongoing performance improvement process that includes evaluation of participant 

outcomes and participant feedback. The performance benchmarks and standards in this document 

provide a framework for performance evaluation and performance improvement efforts. 

 Examples of Meeting Program Standards: Program Philosophy and Design 

Programs that meeting the above standards include those that: 

• Have eligibility criteria that prioritize rather than exclude people who have no employment

or income, or who are disabled.

• Participate in a planning or performance improvement process for local coordinated entry

system to ensure sufficient and proper referrals.

• Ensure that participants are not presented with and do not sign leases that have restrictions

that a typical tenant would not receive.
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LCCEH Annual Performance Measures (Reporting Period 10/1 - 9/30) 

Permanent Destinations* 

Moved from one HOPWA funded project to HOPWA PH 

Owned by client, no ongoing subsidy 

Owned by client, with ongoing subsidy  

Rental by client, no ongoing subsidy 

Rental by client, with VASH subsidy  

Rental by client, with GPD TIP subsidy 

Rental by client, other ongoing subsidy 

PH for formerly homeless persons 

Staying or living with family, permanent tenure 

Staying or living with friends, permanent tenure 

The following Destinations are NOT considered by HUD to be Permanent Destinations 

Temporary Destinations 
ES, including hotel or motel paid for with ES voucher  
Moved from one HOPWA funded project to HOPWA TH 
Transitional housing for homeless persons  
Staying or living with family, temporary tenure 
Staying or living with friends, temporary tenure  
Place not meant for human habitation  
Hotel or motel, paid by client 

Institutional Setting  
Foster care home or group foster care home 
Psychiatric hospital or other psychiatric facility 

Substance abuse treatment facility or detox center 
Hospital or other residential non-psychiatric medical facility 
Jail, prison, or juvenile detention facility 
Long-term care facility or nursing home 

Other Destinations  
Residential project or halfway house with no homeless criteria 
Deceased 
Other 
Client Doesn’t Know/Client Refused 

ES, TH Reduce Average Length of Stay from previous year

ES, TH Reduce Median Length of Stay from previous year 

ES, TH, PH-RRH Permanent housing goal plan set for all clients and referrals to re-housing services within 

7 days of arrival to shelter.

ES, TH, PH-RRH, SO 80% of all exits to are to permanent destinations* 

ES, TH, PH-RRH, SO 5% or less of all adult & children exits destinations are to “other”, “client doesn’t know”, 

“client refused”; O% “data not collected” 

TH, PH-RRH, PH-PSH 20% of adults exiting your program will have increased employment income from entry to 

exit 

TH, PH-RRH, PH-PSH 20% of adults exiting your program will have increased non-employment cash income 

from entry to exit  

ES, TH, SO 80% of all adults & children who exit to permanent housing destinations (during the 

previous reporting period) do not return to homelessness in 6 months

ES, TH, SO 80% of all adults & children who exit to permanent housing destinations (during the 

previous reporting period) do not return to homelessness in 12 months 

ES, TH, SO 80% of all adults & children people who exit to permanent housing (during the previous 

reporting period) do not return to homelessness within 24 months

ES, TH, PH-RRH, PH-

PSH, SO 

HMIS Data Quality & Timeliness.  Data is complete and accurate by the end of business 

day every Friday

ES, TH, PH-RRH, PH-

PSH, SO 

Homeless Verification document will be updated, within 2 weeks, prior to program entry 

ES, TH Reduction in the total number of persons served from previous reporting period 
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2/28/2018 Sage: Reports: HUD ESG CAPER 2017

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportID=40&client_ID=78954&157.4340=80873&iid=80873&autoexecute=true&M… 1/16

HUD ESG CAPER 2017

Grant: ESG: Lancaster City - PA - 2016 Report   Type: CAPER

Q01a. Contact Information

First name

Middle name

Last name

Suffix

Title

Street Address 1

Street Address 2

City

State

ZIP Code

E-mail Address

Phone Number

Extension

Fax Number

Q01b. Grant Information

ESG Information from IDIS

CAPER reporting includes funds used
from fiscal year:

Project types carried out during the
program year:
Enter the number of each type of projects funded
through ESG during this program year.

Street Outreach

Emergency Shelter

Transitional Housing (grandfathered under ES)

Day Shelter (funded under ES)

Rapid Re-Housing

Homelessness Prevention

Susannah

Siobhan

Bartlett

Community Development Administrator

120 North Duke Street (PO Box 1599)

Lancaster

Pennsylvania

17608

subartlett@cityoflancasterpa.com

(717)291-4743

As of 2/2/2018

2017 E17MC420010 $141,883.00 $87,319.34 $54,563.66 10/19/2017 10/19/2019

2016 E16MC420010 $140,679.00 $138,229.90 $2,449.10 7/14/2016 7/14/2018

2015 E15MC420010 $139,052.00 $139,052.00 $0 6/24/2015 6/24/2017

2014 E14MC420010 $126,639.00 $126,639.00 $0 7/10/2014 7/10/2016

2013

2012

2011

Total $548,253.00 $491,240.24 $57,012.76

FISCAL
YEAR

GRANT
NUMBER

CURRENT
AUTHORIZED

AMOUNT
TOTAL
DRAWN BALANCE

OBLIGATION
DATE

EXPENDITURE
DEADLINE

0

2

0

0

2

0
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https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportID=40&client_ID=78954&157.4340=80873&iid=80873&autoexecute=true&M… 2/16

Q01c. Additional Information

HMIS

Comparable Database
Are 100% of the project(s) funded through ESG, which are allowed to use HMIS, entering data into HMIS?

Have all of the projects entered data into Sage via a CSV - CAPER Report upload?

Are 100% of the project(s) funded through ESG, which are allowed to use a comparable database, entering data into the comparable database?

Have all of the projects entered data into Sage via a CSV - CAPER Report upload?

If no, how many projects were provided with a one-time exception template to complete?

 If no, how many projects have submitted their plan for meeting the CSV-CAPER report generation requirement for the next reporting year?

Yes

Yes

Yes

No

1

1
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https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportID=40&client_ID=78954&157.4340=80873&iid=80873&autoexecute=true&M… 3/16

Q04a: Project Identifiers in HMIS

Organization Name

Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

Is the Services Only (HMIS Project Type 6) affiliated with a residential project?

Identify the Project ID's of the Housing Projects this Project is Affiliated with

CSV Exception?

Uploaded via emailed hyperlink?

Email unique ID record link

Project name (user-specified)

Project type (user-specified)

Organization Name

Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

Is the Services Only (HMIS Project Type 6) affiliated with a residential project?

Identify the Project ID's of the Housing Projects this Project is Affiliated with

CSV Exception?

Uploaded via emailed hyperlink?

Email unique ID record link

Project name (user-specified)

Project type (user-specified)

Organization Name

Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

Is the Services Only (HMIS Project Type 6) affiliated with a residential project?

Identify the Project ID's of the Housing Projects this Project is Affiliated with

CSV Exception?

Uploaded via emailed hyperlink?

Email unique ID record link

Project name (user-specified)

Project type (user-specified)

Organization Name

Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

Is the Services Only (HMIS Project Type 6) affiliated with a residential project?

Identify the Project ID's of the Housing Projects this Project is Affiliated with

CSV Exception?

Uploaded via emailed hyperlink?

Email unique ID record link

Project name (user-specified)

Tabor Community Services

9754

Tabor Emergency Shelter

213

1

0

No

Yes

X0KOPvzo5K

Tabor TLC Emergency Shelter Project

Emergency Shelter

DVS

72863

DVS- Rapid Re-Housing

314

13

No

Yes

FPfgRGg5N2

Rapid Re-housing Project

PH - Rapid Re-Housing

Community Action Partership of Lancaster County

Domestic Violence Services of Lancaster County

1

No

Yes

Q3Ftg6Gh3W

Domestic Violence Services Emergency Shelter Project

Emergency Shelter

Tabor Community Services

9754

Tabor Rapid ReHousing - STIL

215

13

No

Yes

qVPbHnkixZ

Homeless Rapid Rehousing Project
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https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportID=40&client_ID=78954&157.4340=80873&iid=80873&autoexecute=true&M… 4/16

Project type (user-specified)

Q05a: Report Validations Table

Total Number of Persons Served

Number of Adults (Age 18 or Over)

Number of Children (Under Age 18)

Number of Persons with Unknown Age

Number of Leavers

Number of Adult Leavers

Number of Adult and Head of Household Leavers

Number of Stayers

Number of Adult Stayers

Number of Veterans

Number of Chronically Homeless Persons

Number of Youth Under Age 25

Number of Parenting Youth Under Age 25 with Children

Number of Adult Heads of Household

Number of Child and Unknown-Age Heads of Household

Heads of Households and Adult Stayers in the Project 365 Days or More

Q06a: Data Quality: Personally Identifying Information (PII)

Data Element

Name

Social Security Number

Date of Birth

Race

Ethnicity

Gender

Overall Score

Q06b: Data Quality: Universal Data Elements

Veteran Status

Project Start Date

Relationship to Head of Household

Client Location

Disabiling Condition

Q06c: Data Quality: Income and Housing Data Quality

Destination

Income and Sources at Start

Income and Sources at Annual Assessment

Income and Sources at Exit

PH - Rapid Re-Housing

723

332

391

0

336

201

201

304

131

2

26

113

22

291

0

176

Client Doesn't Know/Refused Information Missing Data Issues % of
Error Rate

0 0 0 0.00 %

107 62 0 0.45 %

0 0 2 0.00 %

26 0 0 0.04 %

0 0 0 0.00 %

0 0 0 0.00 %

0.25 %

Error Count % of
Error Rate

0 0.00 %

0 0.00 %

0 0.00 %

0 0.00 %

124 17.15 %

Error Count % of
Error Rate

26 7.74 %

6 2.06 %

0 0.00 %

1 0.50 %
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Q06d: Data Quality: Chronic Homelessness

ES, SH, Street
Outreach

TH

PH (All)

Total

Q06e: Data Quality: Timeliness

0 days

1-3 Days

4-6 Days

7-10 Days

11+ Days

Q06f: Data Quality: Inactive Records: Street Outreach & Emergency Shelter

Contact (Adults and Heads of Household in Street Outreach or ES - NBN)

Bed Night (All Clients in ES - NBN)

Q07a: Number of Persons Served

Adults

Children

Client Doesn't Know/ Client Refused

Data Not Collected

Total

Q08a: Households Served

Total Households

Q08b: Point-in-Time Count of Households on the Last Wednesday

January

April

July

October

Count of Total
Records

Missing
Time 
in
Institution

Missing
Time 
in
Housing

Approximate 
Date Started
DK/R/missing

Number of Times
DK/R/missing

Number of Months
DK/R/missing

% of Records
Unable to
Calculate

78 0 0 0 0 0 0.00

0 0 0 0 0 0 --

11 0 0 0 0 0 0.00

14 0 0 0 0 0 1.00

Number of Project 
Entry Records

Number of Project 
Exit Records

157 40

61 71

62 60

77 45

111 98

# of Records # of 
Inactive Records

% of 
Inactive Records

158 0 0.00 %

158 0 0.00 %

Total Without Children With Children and Adults With Only Children Unknown Household Type

332 129 160 43 0

391 0 306 2 0

0 0 0 0 0

0 0 0 0 0

723 129 466 45 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

294 115 136 43 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

97 39 53 5 0

102 40 49 13 0

102 49 47 6 0

119 49 65 5 0
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Q09a: Number of Persons Contacted

Once

2-5 Times

6-9 Times

10+ Times

Total Persons
Contacted

Q09b: Number of Persons Engaged

Once

2-5 Contacts

6-9 Contacts

10+ Contacts

Total Persons
Engaged

Rate of
Engagement

Q10a: Gender of Adults

Male

Female

Trans Male (FTM or Female to Male)

Trans Female (MTF or Male to Female)

Gender Non-Conforming (i.e. not exclusively male or female)

Client Doesn't Know/Client Refused

Data Not Collected

Subtotal

Q10b: Gender of Children

Male

Female

Trans Male (FTM or Female to Male)

Trans Female (MTF or Male to Female)

Gender Non-Conforming (i.e. not exclusively male or female)

Client Doesn't Know/Client Refused

Data Not Collected

Subtotal

All Persons
Contacted

First contact – NOT staying on the
Streets, ES, or SH

First contact – WAS staying on Streets,
ES, or SH

First contact – Worker unable to
determine

75 72 3 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

All Persons
Contacted

First contact – NOT staying on the
Streets, ES, or SH

First contact – WAS staying on Streets,
ES, or SH

First contact – Worker unable to
determine

0 72 3 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0.00 0.00 0.00 0.00

Total Without Children With Children and Adults Unknown Household Type

73 50 23 0

259 79 137 43

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

332 129 160 43

Total With Children and Adults With Only Children Unknown Household Type

201 166 1 0

190 140 1 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

391 306 2 0
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Q10c: Gender of Persons Missing Age Information

Male

Female

Trans Male (FTM or Female to Male)

Trans Female (MTF or Male to Female)

Gender Non-Conforming (i.e. not exclusively male or
female)

Client Doesn't Know/Client Refused

Data Not Collected

Subtotal

Q10d: Gender by Age Ranges

Male

Female

Trans Female (MTF or Male to Female)

Trans Male (FTM or Female to Male)

Gender Non-Conforming (i.e. not exclusively male
or female)

Client Doesn’t Know/Client Refused

Data Not Collected

Subtotal

Q11: Age

Under 5

5 - 12

13 - 17

18 - 24

25 - 34

35 - 44

45 - 54

55 - 61

62+

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q12a: Race

White

Black or African American

Asian

American Indian or Alaska Native

Native Hawaiian or Other Pacific Islander

Multiple Races

Client Doesn't Know/Client Refused

Data Not Collected

Total

Total Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

Total Under Age
18

Age 18-
24

Age 25-
61

Age 62 and
over

Client Doesn't Know/ Client
Refused

Data Not
Collected

274 201 10 56 7 0 0

449 190 36 195 3 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

723 391 46 251 10 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

148 0 119 1 0

196 0 149 0 0

47 0 38 1 0

45 13 26 6 0

128 32 78 18 0

70 20 41 9 0

48 28 10 10 0

30 26 4 0 0

11 10 1 0 0

0 0 0 0 0

0 0 0 0 0

640 129 466 45 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

280 81 209 26 0

220 25 180 15 0

5 1 4 0 0

3 1 2 0 0

1 1 0 0 0

27 3 23 1 0

26 1 25 0 0

0 0 0 0 0

622 114 466 42 0Appendix 2 – ESG Performance Report
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Q12b: Ethnicity

Non-Hispanic/Non-Latino

Hispanic/Latino

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q13a1: Physical and Mental Health Conditions at Start

Mental Health Problem

Alcohol Abuse

Drug Abuse

Both Alcohol and Drug Abuse

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

Q13b1: Physical and Mental Health Conditions at Exit

Mental Health Problem

Alcohol Abuse

Drug Abuse

Both Alcohol and Drug Abuse

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

Q13c1: Physical and Mental Health Conditions for Stayers

Mental Health Problem

Alcohol Abuse

Drug Abuse

Both Alcohol and Drug Abuse

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

Q14a: Domestic Violence History

Yes

No

Client Doesn't Know/Client Refused

Data Not Collected

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

430 102 297 31 0

210 27 169 0 0

0 0 0 0 0

0 0 0 0 0

640 129 466 45 0

Total Persons Without Children With Children and Adults With Only Children Unknown Household Type

94 42 52 0 0

4 2 2 0 0

11 1 10 0 0

11 7 4 0 0

62 26 36 0 0

0 0 0 0 0

21 5 16 0 0

37 22 15 0 0

Total Persons Without Children With Children and Adults With Only Children Unknown Household Type

37 20 17 0 0

1 1 0 0 0

3 0 3 0 0

4 3 1 0 0

27 12 15 0 0

0 0 0 0 0

12 3 9 0 0

19 12 7 0 0

Total Persons Without Children With Children and Adults With Only Children Unknown Household Type

53 19 34 0 0

3 1 2 0 0

9 1 8 0 0

5 4 1 0 0

28 10 18 0 0

0 0 0 0 0

10 1 9 0 0

14 9 5 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

160 50 67 43 0

164 74 90 0 0

3 2 1 0 0

5 3 2 0 0

332 129 160 43 0
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Q14b: Persons Fleeing Domestic Violence

Yes

No

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q15: Living Situation

Homeless Situations

Emergency shelter, including hotel or motel paid for with emergency
shelter voucher

Transitional housing for homeless persons (including homeless youth)

Place not meant for habitation

Safe Haven

Interim Housing

Subtotal

Institutional Settings

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility

Jail, prison or juvenile detention facility

Foster care home or foster care group home

Long-term care facility or nursing home

Residential project or halfway house with no homeless criteria

Subtotal

Other Locations

Permanent housing (other than RRH) for formerly homeless persons

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH subsidy

Rental by client with GPD TIP subsidy

Rental by client, with other housing subsidy (including RRH)

Hotel or motel paid for without emergency shelter voucher

Staying or living in a friend’s room, apartment or house

Staying or living in a family member’s room, apartment or house

Client Doesn’t Know/Client Refused

Data Not Collected

Subtotal

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

126 44 39 43 0

34 6 28 0 0

0 0 0 0 0

0 0 0 0 0

160 50 67 43 0

Total Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

0 0 0 0 0

177 64 70 43 0

3 1 2 0 0

85 51 34 0 0

1 0 1 0 0

0 0 0 0 0

191 84 107 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

20 4 16 0 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

7 1 6 0 0

12 1 11 0 0

3 0 3 0 0

17 2 15 0 0

0 0 0 0 0

6 4 2 0 0

66 13 53 0 0

332 129 160 43 0
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Q20a: Type of Non-Cash Benefit Sources

Supplemental Nutritional Assistance Program

WIC

TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

Q21: Health Insurance

Medicaid

Medicare

State Children's Health Insurance Program

VA Medical Services

Employer Provided Health Insurance

Health Insurance Through COBRA

Private Pay Health Insurance

State Health Insurance for Adults

Indian Health Services Program

Other

No Health Insurance

Client Doesn't Know/Client Refused

Data Not Collected

Number of Stayers Not Yet Required to Have an Annual Assessment

1 Source of Health Insurance

More than 1 Source of Health Insurance

Q22a2: Length of Participation – ESG Projects

0 to 7 days

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 to 1,095 days (2-3 Yrs)

1,096 to 1,460 days (3-4 Yrs)

1,461 to 1,825 days (4-5 Yrs)

More than 1,825 days (> 5 Yrs)

Data Not Collected

Total

Benefit at Start Benefit at Latest Annual 
Assessment for Stayers Benefit at Exit for Leavers

175 5 94

14 0 21

2 0 8

0 0 0

5 0 2

2 0 6

At Start At Annual Assessment 
for Stayers At Exit for Leavers

488 10 241

35 1 25

44 0 45

1 0 0

5 0 3

1 0 0

1 0 0

25 0 23

0 0 0

4 0 0

41 0 10

4 0 1

8 32 1

0 252 0

496 11 242

19 0 10

Total Leavers Stayers

8 8 0

26 3 23

22 10 12

31 25 6

70 44 26

88 58 30

156 69 87

147 70 77

90 49 41

2 0 2

0 0 0

0 0 0

0 0 0

0 0 0

640 336 304
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Q22c: RRH Length of Time between Project Start Date and Housing Move-in Date

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

Data Not Collected

Total

Q22d: Length of Participation by Household Type

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 to 1,095 days (2-3 Yrs)

1,096 to 1,460 days (3-4 Yrs)

1,461 to 1,825 days (4-5 Yrs)

More than 1,825 days (> 5 Yrs)

Data Not Collected

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

32 8 24 0 0

5 3 2 0 0

9 4 5 0 0

9 5 4 0 0

22 11 7 4 0

42 23 14 5 0

7 4 3 0 0

2 1 1 0 0

63 26 37 0 0

191 85 97 9 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

4 6 3 3 0

27 1 23 3 0

20 7 10 3 0

21 4 17 0 0

73 12 51 10 0

92 22 48 22 0

156 27 125 4 0

147 31 116 0 0

90 17 73 0 0

2 2 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

640 129 466 45 0
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Q23a: Exit Destination – More Than 90 Days

Permanent Destinations

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy

Permanent housing (other than RRH) for formerly homeless persons

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Subtotal

Temporary Destinations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g. room, apartment or house)

Staying or living with friends, temporary tenure (e.g. room, apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway
station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher

Subtotal

Institutional Settings

Foster care home or group foster care home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Subtotal

Other Destinations

Residential project or halfway house with no homeless criteria

Deceased

Other

Client Doesn’t Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

Total Without
Children

With Children
and Adults

With Only
Children

Unknown
Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

47 27 20 0 0

0 0 0 0 0

0 0 0 0 0

20 6 14 0 0

13 0 13 0 0

5 0 5 0 0

0 0 0 0 0

4 1 0 3 0

89 34 52 3 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

6 0 6 0 0

4 2 2 0 0

6 1 5 0 0

4 4 0 0 0

0 0 0 0 0

0 0 0 0 0

20 7 13 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

6 0 6 0 0

0 0 0 0 0

17 6 11 0 0

24 7 17 0 0

134 48 83 3 0

85 33 52 0 0

1 1 0 0 0

63.91
% 70.21 % 62.65 % 0.00 % --
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Q23b: Exit Destination – 90 Days or Less

Permanent Destinations

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy

Permanent housing (other than RRH) for formerly homeless persons

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Subtotal

Temporary Destinations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g. room, apartment or house)

Staying or living with friends, temporary tenure (e.g. room, apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway
station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher

Subtotal

Institutional Settings

Foster care home or group foster care home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Subtotal

Other Destinations

Residential project or halfway house with no homeless criteria

Deceased

Other

Client Doesn’t Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

Total Without
Children

With Children
and Adults

With Only
Children

Unknown
Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

13 0 13 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

10 3 3 4 0

6 0 6 0 0

9 1 1 7 0

15 4 0 11 0

55 8 23 24 0

0 0 0 0 0

6 0 1 5 0

0 0 0 0 0

21 3 11 7 0

13 3 3 7 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

41 7 15 19 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

2 2 0 0 0

0 0 0 0 0

2 2 0 0 0

0 0 0 0 0

0 0 0 0 0

2 2 0 0 0

0 0 0 0 0

9 2 0 7 0

7 3 4 0 0

18 7 4 7 0

50 8 42 0 0

24 1 23 0 0

2 2 0 0 0

50.00
% 16.67 % 54.76 % -- --
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Q23c: Exit Destination – All persons

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy

Permanent housing (other than RRH) for formerly homeless persons

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Subtotal

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g. room, apartment or house)

Staying or living with friends, temporary tenure (e.g. room, apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway
station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher

Subtotal

Foster care home or group foster care home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Subtotal

Residential project or halfway house with no homeless criteria

Deceased

Other

Client Doesn’t Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Total Without
Children

With Children
and Adults

With Only
Children

Unknown
Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

46 0 46 0 0

0 0 0 0 0

0 0 0 0 0

24 1 23 0 0

6 2 0 4 0

8 1 0 7 0

1 0 1 0 0

6 2 0 4 0

91 6 70 15 0

6 0 1 5 0

0 0 0 0 0

9 2 0 7 0

18 3 8 7 0

3 0 3 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

39 6 14 19 0

2 0 2 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

2 0 2 0 0

0 0 0 0 0

4 0 4 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

23 19 2 2 0

1 0 1 0 0

3 0 3 0 0

111 20 89 2 0

137 31 70 36 0

2 0 2 0 0
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Q24: Homelessness Prevention Housing Assessment at Exit

Able to maintain the housing they had at project start--Without a subsidy

Able to maintain the housing they had at project start--With the subsidy they had at
project start

Able to maintain the housing they had at project start--With an on-going subsidy
acquired since project start

Able to maintain the housing they had at project start--Only with financial
assistance other than a subsidy

Moved to new housing unit--With on-going subsidy

Moved to new housing unit--Without an on-going subsidy

Moved in with family/friends on a temporary basis

Moved in with family/friends on a permanent basis

Moved to a transitional or temporary housing facility or program

Client became homeless – moving to a shelter or other place unfit for human
habitation

Client went to jail/prison

Client died

Client doesn’t know/Client refused

Data not collected (no exit interview completed)

Total

Q25a: Number of Veterans

Chronically Homeless Veteran

Non-Chronically Homeless Veteran

Not a Veteran

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q26b: Number of Chronically Homeless Persons by Household

Chronically Homeless

Not Chronically Homeless

Client Doesn't Know/Client Refused

Data Not Collected

Total

Total Without
Children

With Children and
Adults

With Only
Children

Unknown
Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

6 2 0 4 0

6 2 0 4 0

10 3 0 7 0

8 1 0 7 0

9 2 0 7 0

5 0 0 5 0

1 1 0 0 0

0 0 0 0 0

21 19 0 2 0

0 0 0 0 0

66 30 0 36 0

Total Without Children With Children and Adults Unknown Household Type

1 1 0 0

1 1 0 0

330 127 203 0

0 0 0 0

0 0 0 0

332 129 203 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

26 17 9 0 0

477 72 405 0 0

27 3 24 0 0

35 5 28 2 0

565 97 466 2 0
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HUD ESG CAPER 2017

Grant: ESG: Lancaster City - PA - 2016 Report   Type: CAPER

Q01a. Contact Information

First name

Middle name

Last name

Suffix

Title

Street Address 1

Street Address 2

City

State

ZIP Code

E-mail Address

Phone Number

Extension

Fax Number

Q01b. Grant Information

ESG Information from IDIS

CAPER reporting includes funds used
from fiscal year:

Project types carried out during the
program year:
Enter the number of each type of projects funded
through ESG during this program year.

Street Outreach

Emergency Shelter

Transitional Housing (grandfathered under ES)

Day Shelter (funded under ES)

Rapid Re-Housing

Homelessness Prevention

Susannah

Siobhan

Bartlett

Community Development Administrator

120 North Duke Street (PO Box 1599)

Lancaster

Pennsylvania

17608

subartlett@cityoflancasterpa.com

(717)291-4743

As of 2/2/2018

2017 E17MC420010 $141,883.00 $87,319.34 $54,563.66 10/19/2017 10/19/2019

2016 E16MC420010 $140,679.00 $138,229.90 $2,449.10 7/14/2016 7/14/2018

2015 E15MC420010 $139,052.00 $139,052.00 $0 6/24/2015 6/24/2017

2014 E14MC420010 $126,639.00 $126,639.00 $0 7/10/2014 7/10/2016

2013

2012

2011

Total $548,253.00 $491,240.24 $57,012.76

FISCAL
YEAR

GRANT
NUMBER

CURRENT
AUTHORIZED

AMOUNT
TOTAL
DRAWN BALANCE

OBLIGATION
DATE

EXPENDITURE
DEADLINE

0

2

0

0

2

0

https://www.sagehmis.info/secure/default.aspx
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Q01c. Additional Information

HMIS

Comparable Database
Are 100% of the project(s) funded through ESG, which are allowed to use HMIS, entering data into HMIS?

Have all of the projects entered data into Sage via a CSV - CAPER Report upload?

Are 100% of the project(s) funded through ESG, which are allowed to use a comparable database, entering data into the comparable database?

Have all of the projects entered data into Sage via a CSV - CAPER Report upload?

If no, how many projects were provided with a one-time exception template to complete?

 If no, how many projects have submitted their plan for meeting the CSV-CAPER report generation requirement for the next reporting year?

Yes

Yes

Yes

No

1

1
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Q04a: Project Identifiers in HMIS

Organization Name

Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

Is the Services Only (HMIS Project Type 6) affiliated with a residential project?

Identify the Project ID's of the Housing Projects this Project is Affiliated with

CSV Exception?

Uploaded via emailed hyperlink?

Email unique ID record link

Project name (user-specified)

Project type (user-specified)

Organization Name

Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

Is the Services Only (HMIS Project Type 6) affiliated with a residential project?

Identify the Project ID's of the Housing Projects this Project is Affiliated with

CSV Exception?

Uploaded via emailed hyperlink?

Email unique ID record link

Project name (user-specified)

Project type (user-specified)

Organization Name

Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

Is the Services Only (HMIS Project Type 6) affiliated with a residential project?

Identify the Project ID's of the Housing Projects this Project is Affiliated with

CSV Exception?

Uploaded via emailed hyperlink?

Email unique ID record link

Project name (user-specified)

Project type (user-specified)

Organization Name

Organization ID

Project Name

Project ID

HMIS Project Type

Method of Tracking ES

Is the Services Only (HMIS Project Type 6) affiliated with a residential project?

Identify the Project ID's of the Housing Projects this Project is Affiliated with

CSV Exception?

Uploaded via emailed hyperlink?

Email unique ID record link

Project name (user-specified)

Tabor Community Services

9754

Tabor Emergency Shelter

213

1

0

No

Yes

X0KOPvzo5K

Tabor TLC Emergency Shelter Project

Emergency Shelter

DVS

72863

DVS- Rapid Re-Housing

314

13

No

Yes

FPfgRGg5N2

Rapid Re-housing Project

PH - Rapid Re-Housing

Community Action Partership of Lancaster County

Domestic Violence Services of Lancaster County

1

No

Yes

Q3Ftg6Gh3W

Domestic Violence Services Emergency Shelter Project

Emergency Shelter

Tabor Community Services

9754

Tabor Rapid ReHousing - STIL

215

13

No

Yes

qVPbHnkixZ

Homeless Rapid Rehousing Project
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Project type (user-specified)

Q05a: Report Validations Table

Total Number of Persons Served

Number of Adults (Age 18 or Over)

Number of Children (Under Age 18)

Number of Persons with Unknown Age

Number of Leavers

Number of Adult Leavers

Number of Adult and Head of Household Leavers

Number of Stayers

Number of Adult Stayers

Number of Veterans

Number of Chronically Homeless Persons

Number of Youth Under Age 25

Number of Parenting Youth Under Age 25 with Children

Number of Adult Heads of Household

Number of Child and Unknown-Age Heads of Household

Heads of Households and Adult Stayers in the Project 365 Days or More

Q06a: Data Quality: Personally Identifying Information (PII)

Data Element

Name

Social Security Number

Date of Birth

Race

Ethnicity

Gender

Overall Score

Q06b: Data Quality: Universal Data Elements

Veteran Status

Project Start Date

Relationship to Head of Household

Client Location

Disabiling Condition

Q06c: Data Quality: Income and Housing Data Quality

Destination

Income and Sources at Start

Income and Sources at Annual Assessment

Income and Sources at Exit

PH - Rapid Re-Housing

723

332

391

0

336

201

201

304

131

2

26

113

22

291

0

176

Client Doesn't Know/Refused Information Missing Data Issues % of
Error Rate

0 0 0 0.00 %

107 62 0 0.45 %

0 0 2 0.00 %

26 0 0 0.04 %

0 0 0 0.00 %

0 0 0 0.00 %

0.25 %

Error Count % of
Error Rate

0 0.00 %

0 0.00 %

0 0.00 %

0 0.00 %

124 17.15 %

Error Count % of
Error Rate

26 7.74 %

6 2.06 %

0 0.00 %

1 0.50 %
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Q06d: Data Quality: Chronic Homelessness

ES, SH, Street
Outreach

TH

PH (All)

Total

Q06e: Data Quality: Timeliness

0 days

1-3 Days

4-6 Days

7-10 Days

11+ Days

Q06f: Data Quality: Inactive Records: Street Outreach & Emergency Shelter

Contact (Adults and Heads of Household in Street Outreach or ES - NBN)

Bed Night (All Clients in ES - NBN)

Q07a: Number of Persons Served

Adults

Children

Client Doesn't Know/ Client Refused

Data Not Collected

Total

Q08a: Households Served

Total Households

Q08b: Point-in-Time Count of Households on the Last Wednesday

January

April

July

October

Count of Total
Records

Missing
Time 
in
Institution

Missing
Time 
in
Housing

Approximate 
Date Started
DK/R/missing

Number of Times
DK/R/missing

Number of Months
DK/R/missing

% of Records
Unable to
Calculate

78 0 0 0 0 0 0.00

0 0 0 0 0 0 --

11 0 0 0 0 0 0.00

14 0 0 0 0 0 1.00

Number of Project 
Entry Records

Number of Project 
Exit Records

157 40

61 71

62 60

77 45

111 98

# of Records # of 
Inactive Records

% of 
Inactive Records

158 0 0.00 %

158 0 0.00 %

Total Without Children With Children and Adults With Only Children Unknown Household Type

332 129 160 43 0

391 0 306 2 0

0 0 0 0 0

0 0 0 0 0

723 129 466 45 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

294 115 136 43 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

97 39 53 5 0

102 40 49 13 0

102 49 47 6 0

119 49 65 5 0
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Q09a: Number of Persons Contacted

Once

2-5 Times

6-9 Times

10+ Times

Total Persons
Contacted

Q09b: Number of Persons Engaged

Once

2-5 Contacts

6-9 Contacts

10+ Contacts

Total Persons
Engaged

Rate of
Engagement

Q10a: Gender of Adults

Male

Female

Trans Male (FTM or Female to Male)

Trans Female (MTF or Male to Female)

Gender Non-Conforming (i.e. not exclusively male or female)

Client Doesn't Know/Client Refused

Data Not Collected

Subtotal

Q10b: Gender of Children

Male

Female

Trans Male (FTM or Female to Male)

Trans Female (MTF or Male to Female)

Gender Non-Conforming (i.e. not exclusively male or female)

Client Doesn't Know/Client Refused

Data Not Collected

Subtotal

All Persons
Contacted

First contact – NOT staying on the
Streets, ES, or SH

First contact – WAS staying on Streets,
ES, or SH

First contact – Worker unable to
determine

75 72 3 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

All Persons
Contacted

First contact – NOT staying on the
Streets, ES, or SH

First contact – WAS staying on Streets,
ES, or SH

First contact – Worker unable to
determine

0 72 3 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0.00 0.00 0.00 0.00

Total Without Children With Children and Adults Unknown Household Type

73 50 23 0

259 79 137 43

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

332 129 160 43

Total With Children and Adults With Only Children Unknown Household Type

201 166 1 0

190 140 1 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

0 0 0 0

391 306 2 0
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Q10c: Gender of Persons Missing Age Information

Male

Female

Trans Male (FTM or Female to Male)

Trans Female (MTF or Male to Female)

Gender Non-Conforming (i.e. not exclusively male or
female)

Client Doesn't Know/Client Refused

Data Not Collected

Subtotal

Q10d: Gender by Age Ranges

Male

Female

Trans Female (MTF or Male to Female)

Trans Male (FTM or Female to Male)

Gender Non-Conforming (i.e. not exclusively male
or female)

Client Doesn’t Know/Client Refused

Data Not Collected

Subtotal

Q11: Age

Under 5

5 - 12

13 - 17

18 - 24

25 - 34

35 - 44

45 - 54

55 - 61

62+

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q12a: Race

White

Black or African American

Asian

American Indian or Alaska Native

Native Hawaiian or Other Pacific Islander

Multiple Races

Client Doesn't Know/Client Refused

Data Not Collected

Total

Total Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

Total Under Age
18

Age 18-
24

Age 25-
61

Age 62 and
over

Client Doesn't Know/ Client
Refused

Data Not
Collected

274 201 10 56 7 0 0

449 190 36 195 3 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

0 0 0 0 0 0 0

723 391 46 251 10 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

148 0 119 1 0

196 0 149 0 0

47 0 38 1 0

45 13 26 6 0

128 32 78 18 0

70 20 41 9 0

48 28 10 10 0

30 26 4 0 0

11 10 1 0 0

0 0 0 0 0

0 0 0 0 0

640 129 466 45 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

280 81 209 26 0

220 25 180 15 0

5 1 4 0 0

3 1 2 0 0

1 1 0 0 0

27 3 23 1 0

26 1 25 0 0

0 0 0 0 0

622 114 466 42 0
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Q12b: Ethnicity

Non-Hispanic/Non-Latino

Hispanic/Latino

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q13a1: Physical and Mental Health Conditions at Start

Mental Health Problem

Alcohol Abuse

Drug Abuse

Both Alcohol and Drug Abuse

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

Q13b1: Physical and Mental Health Conditions at Exit

Mental Health Problem

Alcohol Abuse

Drug Abuse

Both Alcohol and Drug Abuse

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

Q13c1: Physical and Mental Health Conditions for Stayers

Mental Health Problem

Alcohol Abuse

Drug Abuse

Both Alcohol and Drug Abuse

Chronic Health Condition

HIV/AIDS

Developmental Disability

Physical Disability

Q14a: Domestic Violence History

Yes

No

Client Doesn't Know/Client Refused

Data Not Collected

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

430 102 297 31 0

210 27 169 0 0

0 0 0 0 0

0 0 0 0 0

640 129 466 45 0

Total Persons Without Children With Children and Adults With Only Children Unknown Household Type

94 42 52 0 0

4 2 2 0 0

11 1 10 0 0

11 7 4 0 0

62 26 36 0 0

0 0 0 0 0

21 5 16 0 0

37 22 15 0 0

Total Persons Without Children With Children and Adults With Only Children Unknown Household Type

37 20 17 0 0

1 1 0 0 0

3 0 3 0 0

4 3 1 0 0

27 12 15 0 0

0 0 0 0 0

12 3 9 0 0

19 12 7 0 0

Total Persons Without Children With Children and Adults With Only Children Unknown Household Type

53 19 34 0 0

3 1 2 0 0

9 1 8 0 0

5 4 1 0 0

28 10 18 0 0

0 0 0 0 0

10 1 9 0 0

14 9 5 0 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

160 50 67 43 0

164 74 90 0 0

3 2 1 0 0

5 3 2 0 0

332 129 160 43 0
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Q14b: Persons Fleeing Domestic Violence

Yes

No

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q15: Living Situation

Homeless Situations

Emergency shelter, including hotel or motel paid for with emergency
shelter voucher

Transitional housing for homeless persons (including homeless youth)

Place not meant for habitation

Safe Haven

Interim Housing

Subtotal

Institutional Settings

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility

Jail, prison or juvenile detention facility

Foster care home or foster care group home

Long-term care facility or nursing home

Residential project or halfway house with no homeless criteria

Subtotal

Other Locations

Permanent housing (other than RRH) for formerly homeless persons

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH subsidy

Rental by client with GPD TIP subsidy

Rental by client, with other housing subsidy (including RRH)

Hotel or motel paid for without emergency shelter voucher

Staying or living in a friend’s room, apartment or house

Staying or living in a family member’s room, apartment or house

Client Doesn’t Know/Client Refused

Data Not Collected

Subtotal

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

126 44 39 43 0

34 6 28 0 0

0 0 0 0 0

0 0 0 0 0

160 50 67 43 0

Total Without
Children

With Children and
Adults

With Only
Children

Unknown Household
Type

0 0 0 0 0

177 64 70 43 0

3 1 2 0 0

85 51 34 0 0

1 0 1 0 0

0 0 0 0 0

191 84 107 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

20 4 16 0 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

7 1 6 0 0

12 1 11 0 0

3 0 3 0 0

17 2 15 0 0

0 0 0 0 0

6 4 2 0 0

66 13 53 0 0

332 129 160 43 0
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Q20a: Type of Non-Cash Benefit Sources

Supplemental Nutritional Assistance Program

WIC

TANF Child Care Services

TANF Transportation Services

Other TANF-Funded Services

Other Source

Q21: Health Insurance

Medicaid

Medicare

State Children's Health Insurance Program

VA Medical Services

Employer Provided Health Insurance

Health Insurance Through COBRA

Private Pay Health Insurance

State Health Insurance for Adults

Indian Health Services Program

Other

No Health Insurance

Client Doesn't Know/Client Refused

Data Not Collected

Number of Stayers Not Yet Required to Have an Annual Assessment

1 Source of Health Insurance

More than 1 Source of Health Insurance

Q22a2: Length of Participation – ESG Projects

0 to 7 days

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 to 1,095 days (2-3 Yrs)

1,096 to 1,460 days (3-4 Yrs)

1,461 to 1,825 days (4-5 Yrs)

More than 1,825 days (> 5 Yrs)

Data Not Collected

Total

Benefit at Start Benefit at Latest Annual 
Assessment for Stayers Benefit at Exit for Leavers

175 5 94

14 0 21

2 0 8

0 0 0

5 0 2

2 0 6

At Start At Annual Assessment 
for Stayers At Exit for Leavers

488 10 241

35 1 25

44 0 45

1 0 0

5 0 3

1 0 0

1 0 0

25 0 23

0 0 0

4 0 0

41 0 10

4 0 1

8 32 1

0 252 0

496 11 242

19 0 10

Total Leavers Stayers

8 8 0

26 3 23

22 10 12

31 25 6

70 44 26

88 58 30

156 69 87

147 70 77

90 49 41

2 0 2

0 0 0

0 0 0

0 0 0

0 0 0

640 336 304
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Q22c: RRH Length of Time between Project Start Date and Housing Move-in Date

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

Data Not Collected

Total

Q22d: Length of Participation by Household Type

7 days or less

8 to 14 days

15 to 21 days

22 to 30 days

31 to 60 days

61 to 90 days

91 to 180 days

181 to 365 days

366 to 730 days (1-2 Yrs)

731 to 1,095 days (2-3 Yrs)

1,096 to 1,460 days (3-4 Yrs)

1,461 to 1,825 days (4-5 Yrs)

More than 1,825 days (> 5 Yrs)

Data Not Collected

Total

Total Without Children With Children and Adults With Only Children Unknown Household Type

32 8 24 0 0

5 3 2 0 0

9 4 5 0 0

9 5 4 0 0

22 11 7 4 0

42 23 14 5 0

7 4 3 0 0

2 1 1 0 0

63 26 37 0 0

191 85 97 9 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

4 6 3 3 0

27 1 23 3 0

20 7 10 3 0

21 4 17 0 0

73 12 51 10 0

92 22 48 22 0

156 27 125 4 0

147 31 116 0 0

90 17 73 0 0

2 2 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

640 129 466 45 0
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Q23a: Exit Destination – More Than 90 Days

Permanent Destinations

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy

Permanent housing (other than RRH) for formerly homeless persons

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Subtotal

Temporary Destinations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g. room, apartment or house)

Staying or living with friends, temporary tenure (e.g. room, apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway
station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher

Subtotal

Institutional Settings

Foster care home or group foster care home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Subtotal

Other Destinations

Residential project or halfway house with no homeless criteria

Deceased

Other

Client Doesn’t Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

Total Without
Children

With Children
and Adults

With Only
Children

Unknown
Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

47 27 20 0 0

0 0 0 0 0

0 0 0 0 0

20 6 14 0 0

13 0 13 0 0

5 0 5 0 0

0 0 0 0 0

4 1 0 3 0

89 34 52 3 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

6 0 6 0 0

4 2 2 0 0

6 1 5 0 0

4 4 0 0 0

0 0 0 0 0

0 0 0 0 0

20 7 13 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1 0 1 0 0

0 0 0 0 0

0 0 0 0 0

1 1 0 0 0

6 0 6 0 0

0 0 0 0 0

17 6 11 0 0

24 7 17 0 0

134 48 83 3 0

85 33 52 0 0

1 1 0 0 0

63.91
% 70.21 % 62.65 % 0.00 % --
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Q23b: Exit Destination – 90 Days or Less

Permanent Destinations

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy

Permanent housing (other than RRH) for formerly homeless persons

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Subtotal

Temporary Destinations

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g. room, apartment or house)

Staying or living with friends, temporary tenure (e.g. room, apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway
station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher

Subtotal

Institutional Settings

Foster care home or group foster care home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Subtotal

Other Destinations

Residential project or halfway house with no homeless criteria

Deceased

Other

Client Doesn’t Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Percentage

Total Without
Children

With Children
and Adults

With Only
Children

Unknown
Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

13 0 13 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

10 3 3 4 0

6 0 6 0 0

9 1 1 7 0

15 4 0 11 0

55 8 23 24 0

0 0 0 0 0

6 0 1 5 0

0 0 0 0 0

21 3 11 7 0

13 3 3 7 0

0 0 0 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

41 7 15 19 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

2 2 0 0 0

0 0 0 0 0

2 2 0 0 0

0 0 0 0 0

0 0 0 0 0

2 2 0 0 0

0 0 0 0 0

9 2 0 7 0

7 3 4 0 0

18 7 4 7 0

50 8 42 0 0

24 1 23 0 0

2 2 0 0 0

50.00
% 16.67 % 54.76 % -- --
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Q23c: Exit Destination – All persons

Moved from one HOPWA funded project to HOPWA PH

Owned by client, no ongoing housing subsidy

Owned by client, with ongoing housing subsidy

Rental by client, no ongoing housing subsidy

Rental by client, with VASH housing subsidy

Rental by client, with GPD TIP housing subsidy

Rental by client, with other ongoing housing subsidy

Permanent housing (other than RRH) for formerly homeless persons

Staying or living with family, permanent tenure

Staying or living with friends, permanent tenure

Rental by client, with RRH or equivalent subsidy

Subtotal

Emergency shelter, including hotel or motel paid for with emergency shelter voucher

Moved from one HOPWA funded project to HOPWA TH

Transitional housing for homeless persons (including homeless youth)

Staying or living with family, temporary tenure (e.g. room, apartment or house)

Staying or living with friends, temporary tenure (e.g. room, apartment or house)

Place not meant for habitation (e.g., a vehicle, an abandoned building, bus/train/subway
station/airport or anywhere outside)

Safe Haven

Hotel or motel paid for without emergency shelter voucher

Subtotal

Foster care home or group foster care home

Psychiatric hospital or other psychiatric facility

Substance abuse treatment facility or detox center

Hospital or other residential non-psychiatric medical facility

Jail, prison, or juvenile detention facility

Long-term care facility or nursing home

Subtotal

Residential project or halfway house with no homeless criteria

Deceased

Other

Client Doesn’t Know/Client Refused

Data Not Collected (no exit interview completed)

Subtotal

Total

Total persons exiting to positive housing destinations

Total persons whose destinations excluded them from the calculation

Total Without
Children

With Children
and Adults

With Only
Children

Unknown
Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

46 0 46 0 0

0 0 0 0 0

0 0 0 0 0

24 1 23 0 0

6 2 0 4 0

8 1 0 7 0

1 0 1 0 0

6 2 0 4 0

91 6 70 15 0

6 0 1 5 0

0 0 0 0 0

9 2 0 7 0

18 3 8 7 0

3 0 3 0 0

1 1 0 0 0

0 0 0 0 0

0 0 0 0 0

39 6 14 19 0

2 0 2 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

2 0 2 0 0

0 0 0 0 0

4 0 4 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

23 19 2 2 0

1 0 1 0 0

3 0 3 0 0

111 20 89 2 0

137 31 70 36 0

2 0 2 0 0
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Q24: Homelessness Prevention Housing Assessment at Exit

Able to maintain the housing they had at project start--Without a subsidy

Able to maintain the housing they had at project start--With the subsidy they had at
project start

Able to maintain the housing they had at project start--With an on-going subsidy
acquired since project start

Able to maintain the housing they had at project start--Only with financial
assistance other than a subsidy

Moved to new housing unit--With on-going subsidy

Moved to new housing unit--Without an on-going subsidy

Moved in with family/friends on a temporary basis

Moved in with family/friends on a permanent basis

Moved to a transitional or temporary housing facility or program

Client became homeless – moving to a shelter or other place unfit for human
habitation

Client went to jail/prison

Client died

Client doesn’t know/Client refused

Data not collected (no exit interview completed)

Total

Q25a: Number of Veterans

Chronically Homeless Veteran

Non-Chronically Homeless Veteran

Not a Veteran

Client Doesn't Know/Client Refused

Data Not Collected

Total

Q26b: Number of Chronically Homeless Persons by Household

Chronically Homeless

Not Chronically Homeless

Client Doesn't Know/Client Refused

Data Not Collected

Total

Total Without
Children

With Children and
Adults

With Only
Children

Unknown
Household Type

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

6 2 0 4 0

6 2 0 4 0

10 3 0 7 0

8 1 0 7 0

9 2 0 7 0

5 0 0 5 0

1 1 0 0 0

0 0 0 0 0

21 19 0 2 0

0 0 0 0 0

66 30 0 36 0

Total Without Children With Children and Adults Unknown Household Type

1 1 0 0

1 1 0 0

330 127 203 0

0 0 0 0

0 0 0 0

332 129 203 0

Total Without Children With Children and Adults With Only Children Unknown Household Type

26 17 9 0 0

477 72 405 0 0

27 3 24 0 0

35 5 28 2 0

565 97 466 2 0
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CITY COUNCIL COMMITTEE MEETINGS AGENDA 

MONDAY, MARCH 5, 2018, 6 P.M. 

Commission Room – City Hall Annex 

120 North Duke Street, Marion Street Entrance 

Roll Call of Members 

Approval of February 5, 2018 Committee Meeting minutes 

PERSONNEL (Ms. Diaz – chair, Mr. Soto, Mr. Smith-Wade-El) 

1. Nelson Polite Jr. and Chris Modlin, nominees to the Lancaster City Planning Commission 

2. Christina Diehl, nominee to the City Revitalization & Improvement Zone Authority 

3. Robert Diggs, nominee to the Human Relations Commission 

4. Bill Coder, Amanda Bakay, Mustafa Nuur and Karen Foley, nominees to the Human 

Relations Commission Board of Directors 

5. Stephanie Townrow, nominee to the Historical Commission 

6. Christopher Brooks and Adam Taylor, nominees to the Noise Control Board 

7. Russell Taylor Mason, nominee to the Board of Health 

8. David Ramsay, nominee to the Sign Commission 

9. Council Resolution No. 20-2018, commending R. Steven Dellinger for his service on the 

Zoning Hearing Board 

FINANCE (Mr. Ballentine – chair, Ms. Diaz, Mr. Graupera) 

1. Administration Resolution No. 22-2018, authorizing a funding project of the 

Lancaster Municipal Authority for the Mennonite Home 

2. Administration Resolution No. 23-2018, authorizing a funding project of the 

Suburban Lancaster Sewer Authority for Presbyterian Homes 

3. Administration Bill No. 06-2018, authorizing the transfer of bicycles to the School 

District of Lancaster 

4. Administration Resolutions No. 30-2018, 31-2018 and 32-2018, amending the Capital 

Improvement Plans funded by the 2011, 2014 and 2016A General Obligation Bonds 

ECONOMIC DEVELOPMENT AND NEIGHBORHOOD REVITALIZATION (Ms. Craig – 

chair, Mr. Smith-Wade-El, Mr. Ballentine) 

1. Administration Resolution No. 21-2018, transferring Stevens Avenue and South Franklin 

Street properties to the Redevelopment Authority of the City of Lancaster 

2. Administration Resolution No. 27-2018, appointing an alternate sewage enforcement 

officer  



COMMUNITY DEVELOPMENT AND PLANNING (Mr. Smith-Wade-El – chair, Mr. Soto, 

Mr. Graupera) 

1. Community Development Block Grant/HOME Funds update 

2. Administration Resolution No. 24-2018, authorizing submission of a Redevelopment 

Assistance Capital grant for the Fulton Theatre 

3. Administration Resolution No. 25-2018, approving a cooperation agreement with the 

Fulton Theatre 

4. Administration Bill No. 05-2018, amending the Property Maintenance Code ordinance 

PUBLIC WORKS (Mr. Graupera – chair, Ms. Diaz, Ms. Craig) 

1. Council Resolution No. 26-2018, recognizing Pennsylvania 8-1-1 Safe Digging Month 

2. Administration Resolutions No. 28-2018, authorizing traffic signal maintenance 

agreements with PennDOT 

3. Administration Resolution No. 29-2018, authorizing submission of a Multimodal 

Transportation grant for construction of the Christian Street Bicycle Boulevard 

4. Administration Resolution No. 33-2018, authorizing acceptance of Green Light-go grants 

CLERK’S REPORT 
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Household Income

Occupied Houseing Units Owner-Occupied Housing Units Renter-Occupied Housing Units

Estimate Margin of Error Estimate Margin of Error Estimate Margin of Error

Less than $5,000 4.0% +/-0.8 1.1% +/-0.6 6.0% +/-1.3

$5,000 to $9,999 7.7% +/-1.2 0.8% +/-0.6 12.7% +/-2.0

$10,000 to $14,999 8.6% +/-1.2 3.1% +/-1.0 12.6% +/-2.0

$15,000 to $19,999 8.5% +/-1.4 4.1% +/-1.0 11.8% +/-2.2

$20,000 to $24,999 6.6% +/-1.1 4.5% +/-1.2 8.0% +/-1.7

$25,000 to $34,999 13.1% +/-1.6 12.4% +/-2.2 13.5% +/-2.2

$35,000 to $49,999 16.2% +/-1.7 17.9% +/-2.4 14.9% +/-2.6

$50,000 to $74,999 17.9% +/-1.5 25.1% +/-2.6 12.7% +/-2.0

$75,000 to $99,999 8.4% +/-1.1 13.9% +/-2.2 4.5% +/-1.2

$100,000 to $149,999 6.6% +/-1.0 12.2% +/-1.8 2.5% +/-1.1

$150,000 or more 2.5% +/-0.6 5.0% +/-1.3 0.7% +/-0.4

Median household income ($) 36,233 +/-1,472 54,637 +/-2,828 24,069 +/-2,318

Household Income in Lancaster, PA in the Past 12 Months (2016 Inflation Adjusted Dollars)

U.S. Census Bureau 2012 - 2016 5 Year Estimate
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