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Program Guidebook

SECTION 1 - INTRODUCTION

The City of Lancaster is a direct recipient of funds from the U.S. Department of Housing and
Urban Development (HUD) to administer a Lead Hazard Control Program (LHCP) Critical
Repair Program through the Community Development Block Grant (CDBG).

The City of Lancaster received a $9.7 million grant to remove lead from homes in certain
locations of the city within four census tracts (9,10,14, and 147) south of King Street where
16,000 residents live. The majority of homes in the area were built prior to 1940, many of which
have lead-based paint present. The census tracts are amount the highest for children with
elevated blood lead levels in the city. The goal of the LHCP is to make housing units lead-safe to
improve health outcomes for children in Lancaster.

Healthy Home funds are used in conjunction with the LHCP and addresses items such as carbon
monoxide and fuel combustion products, electrical hazards, damp and mold growth to include
roof leaks, no heat, falling on stairs and pests.

The Critical Repair Program provides financial and technical assistance to address emergency
type issues to owner occupied properties such as roofing, heating, plumbing and electrical issues.
All repairs need to be deemed as an emergency by the Risk Assessor and may also identify code
deficiencies or unsafe conditions. The purpose of the program is to assist qualified homeowners
in making needed safety and security repairs to their home.

Each year, the city allocates CDBG funding to be used in conjunction with the LHCP. CDBG
Lead Hazard Rehabilitation funding is limited and will be offered to applicants for additional
lead work and emergency-type renovations.

This guide is used to help you participate in the program.
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SECTION 2 - ELIGIBILITY

The program is open to all residents of Lancaster city, homeowners and renters, as well as
landlords with properties located within the City. All applicants must meet the following
requirements:

«»+ Provide proof of ownership
¢+ Provide proof of homeowner’s insurance

+«+ Provide proof that property taxes and mortgage is up to date

To qualify for the LHCP, below are additional requirements:

>

)

» Property must have been built before 1978 and contain lead paint hazards

Household must have a child under the age of 6 living in or visiting the property regularly or
expecting a child

+«+ Provide proof of Rental License or Certificate of Occupancy (only applicable to landlords)

)

X3

*

Homeowners
The property must be the homeowner’s primary residence

Landlords

Landlords with multiple units and/or buildings may apply to have multiple units in the program.
Vacant units are eligible as long as rent remains at or below Fair Market Value and landlord give
priority to families with young children under the age of 6 for at least three years after
completion of the program.

In all cases, tenant must agree to participate in the program and submit required supporting
documentation.

Renters
Tenants may apply but must have cooperation from their landlord to participate.
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SECTION 3 - ENROLLMENT
The following documentation must be submitted with the fully completed application package:

% Valid government issued photo ID of all household members residing in the property
over the age of eighteen.
¢+ Social Security cards for all household members must be presented to confirm eligibility
for assistance.
%+ Copies of birth certificates of all household members under the age of six or verification
of visitation of child
%+ Copies of most recent signed Tax Returns. If tax returns were not filed, current 1099’s or
W-2’s will be sufficient.
%+ Copies of Tax Returns with Schedule 3 for three years must be provided for applicants
who own their own business
¢ Proof of household income:
a. Wages and salaries: Three (3) months of the most recent consecutive pay stubs
b. Verification of Benefits and/or Pensions: Social Security Award Letter (from all
household members including minors), Divorce Decree/Child Support/Alimony
Statement, Military/VA Pensions, TEC Form, Trust Fund Benefits, Annuities, etc
% Verification of assets: Six (6) month’s checking statements. One (1) month of statement
for savings, equity, retirement and pension accounts, life insurance
A copy of Home Insurance Policy
Last bank mortgage statement for first and second lien(s) (if applicable)
If applicable, proof of elevated blood lead level results from physician for children under
the age of six
A copy of the Operating Agreement (if applicable)
A copy of the Property/Management agreement (if applicable)
A copy of the signed lease agreement (if applicable)

X/
X4

R/
LX)

X/
X4

L)

X/
X4

K/
X

X/
X4

L)

Types of Loan
All participating households must be at or below HUD 80% AMI to qualify

Lead Hazard Control Program
+ Owner-occupied and tenants qualify for a grant
% Landlords must contribute 10% of the total lead costs up to $20,000 prior to the start of
remediation work and are responsible for relocating tenants during lead remediation

Critical Repair Program
% Households with income at or below 50% AMI qualify for a grant
+¢+ Elderly households (62 or older) or disabled households defined by HUD qualify for a
grant
s Homeowners between 50-80% AMI may qualify for a grant if they are spending more
than 30% of their income on housing expenses
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%+ Homeowners between 50-80% AMI may contribute 10% of the contract amount and
qualify for a grant — if a homeowner does not contribute 10%, then a lien will be placed
on the property for the amount of repairs (due upon sale)

Participation Acknowledgement and Agreement

1. The unit will be inspected for lead-paint hazards and measures will be taken to address
those hazards under the LHCP.

2. Only Pennsylvania certified lead professionals will be permitted to identify and address
the lead hazards in the unit.

3. If children under six years of age are present in the unit, it is recommended that the
occupant(s) have the child/children tested for lead 6 months before lead hazard control
begins. Tests require a small sample of blood to be taken from the arm or finger. Blood
testing may take place at a local clinic, laboratory, or doctor’s office.

4. The owner/occupant agrees to continue to pay the monthly mortgage or rent, utilities and
any other items which they routinely pay while the work is in progress.

5. The owner certifies that the mortgage and property taxes on this unit is paid up to date.
The home is not eligible for the Program is the property taxes and mortgage are not paid.

6|Page



Program Guidebook

SECTION 4 — STEPS TO MOVING AHEAD

If, after reading the Guide and Application Package thoroughly, you choose to move forward
with participation in the Lead Hazard Control Program and/or Critical Repair Program, complete
the Application Packet and return it to the Lead Safety & Community Development office along
with required documentation.

Upon receipt of a complete application, you will be advised of eligibility within 2 weeks.
Eligible applicants will be contacted by the Program Coordinator to answer any questions about
the program, and a lead inspection/risk assessment will be scheduled at your property.

What Work Can Be Done?

The Risk Assessor will inspect your home to determine lead paint hazards and identify code
deficiencies or unsafe conditions. Based on the inspection, a scope of work will be created to
identify the issues in your home.

Who Will Select a Contractor?

All work conducted under this program requires a Pennsylvania Attorney General Home
Improvement Contractor License (PA HIC) and general liability insurance. In addition, if the
contractor will be disturbing lead paint, all contractors must be a Pennsylvania Labor and
Industry Licensed Lead-Abatement Company/Firm and at least one person must have a Lead
Abatement Supervisor and Worker. The Program has a pre-approved list of certified contractors.

After the Risk Assessor creates the Scope of Work and it is approved by the property owner, the
selected contractors are invited to walk through the property with the Risk Assessor and submit a
proposal (bid) based on the scope of work.

The bids are reviewed carefully, and the contract will be awarded to the lowest responsible
bidder. Depending on what work needs to done, it will be a 90-day contract.
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SECTION 5 - GETTING READY FOR CONSTRUCTION

Prepping the House

Prior to the start of any work, you should reference the occupant protection plan and preparing
for relocation signed prior to the start of remediation.

% Become familiar with the Scope of Work. Know what to expect and what areas will be

worked on.

Remove draperies, curtains, pillows or throw rugs from the area.

Put any breakable or valuable items in boxes and store where they won’t be in the way of

the workers; minimize clutter!

Remove items from crawl spaces and attics if these are work areas.

Remove wall decorations from the wall that may be subject to vibration and traffic. Pack

everything you need for the expected timeframe (i.e. schoolwork, instruments, medical

equipment, medications, etc.).

You will not be ab le to enter the construction area once work starts!

Pets should be removed from the work site.

The property must be available to the contractor daily during the project working hours.

The occupants agree to notify program staff and contractor of all potential issues that may

disrupt or inhibit work procedures including home security systems. The owner will be

responsible for all additional costs associated with the home security system, including
but not limited to deactivation, wiring and reactivation, if necessary.

%+ The owner and/or occupants shall permit the contractor to use, at no cost, existing utilities
such as light, heat, power, and water necessary to complete the work and also grant
permission for workers to use the bathroom.

%+ The lead hazard control project may be postponed if the house is not prepared as stated
above. The owner/occupants will be responsible for any costs associated with this delay.

R/ X/
L XA X4

X/ R/
L X EIR X 4

R/ X/ R/
LX IR X X4

X/
X4

L)

Relocation

Due to health risks associated with disturbing lead paint, it is usually necessary for the residents
to be away from the house. The need for relocation will be determined by the Occupant
Protection Plan completed by the contractor and Risk Assessor.

All occupants are encouraged to stay with family or friends if possible.

The LHCP will coordinate relocation with the hotel for occupants temporarily relocating while
the lead work is being done. A stipend will only be provided if the lead safe unit does not have a
kitchenette.

Pets cannot be in the home during treatment and occupants must make arrangements for

boarding at a kennel or with family and friends. Any costs for pets will not be paid by the
Program.
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Regardless of whether relocation is required or not, occupants shall never be permitted to enter
work areas while work is under way. Re-entry is only permitted after the area has been cleaned
and cleared of lead dust.
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SECTION 6 — AFTER PROJECT IS COMPLETED

Upon completion of the work, the Risk Assessor will conduct a final inspection to ensure all
work is completed according to the scope of work. Dust wipe samples will be collected for the
LHCP and sent to the lab for results.

All work is guaranteed by the contractor for 12 months. During this time, any workmanship
issues should be addressed by the contractor. The guarantee will only apply to the scope of work
defects and does not cover owner or resident damage. If the contractor does not respond, the
owner should contract the Program Manager about next steps.

The City of Lancaster, Bureau of Lead Safety and Community Development will not be
responsible for any hazards that may arise, after the remediation work is complete and clearance
is achieved, caused by remodeling or rehabilitation on the property owner’s part. The owner
and/or occupants agree to indemnify, defend, and hold harmless the City of Lancaster and its
staff from any and all claims and losses to any person, firm, or corporation who may be injured
or damaged by the contractor or subcontractor in the performance of the project.

Rental Property owners have to disclose known information on lead-based paint and lead-based
paint hazards before leases take effect. This includes giving tenants an EPA-approved
information pamphlet on identifying and controlling lead-based paint hazards ("Protect Your
Family From Lead In Your Home" and “Renovate Right”) and disclosing any known
information concerning lead-based paint or lead-based paint hazards. The landlord must also
disclose information such as the location of the lead-based paint and/or lead-based paint hazards,
and the condition of the painted surfaces and provide any records and reports on lead-based paint
and/or lead-based paint hazards which are available. The lease should include an attachment (or
language inserted in the lease itself) which includes a Lead Warning Statement and confirms that
the landlord has complied with all notification requirements. This attachment is to be provided in
the same language used in the rest of the contract. Landlords, and tenants, must sign and date the
attachment.

Owners/occupants acknowledges that routine maintenance on the home is required, specifically
on the component(s) on which remediation work was performed. The routine maintenance is
NOT the responsibility of the Lead Hazard Control Program.

Upon completion of the lead work, the owner agrees to allow this property to be listed on the
City of Lancaster Lead Safe Registry and understands that this property will be listed by address
along with the clearance date.

Annual Monitoring

Landlords agree to keep rental fees within Fair Market Rent for a period of at least 3 years after
hazard reduction efforts have been completed. Priority will be given to low-mod income families
with children under the age of 6.
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SECTION 7 — Appendices

HUD INCOME GUIDELINE.........cciii s A
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!'Dlél FY 2022 INCOME LIMITS DOCUMENTATION SYSTEM

HUD.gov HUD User Home Data Sets Fair Market Rents Section 8 Income Limits MTSP Income Limits HUD LIHTC Database

FY 2022 Income Limits Summary

Selecting any of the buttons labeled "Click for More Detail"” will display detailed calculation steps for each of the various
parameters.

FY 2022 Median Family Income FY 2022 Income Limit Persons in Family
Income
Limit Area Category 1 2 3 4 5 6 7 8
Very Low (50%) Income
Limits ($) 31,600 36,100 40,600 45,100 48,750 52,350 55,950 59,550
Extremely Low Income
ap';\c;sszr' $90,200 Limits ($)* 18,950 21,650 24,350 27,750 32,470 37,190 41,910 46,630
Low (80%) Income
Limits ($) 50,550 57,750 64,950 72,150 77,950 83,700 89,500 95,250

NOTE: Lancaster County is part of the Lancaster, PA MSA, so all information presented here applies to all of the Lancaster, PA MSA.

The Lancaster, PA MSA contains the following areas: Lancaster County, PA;

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the greater of 30/50ths (60
percent) of the Section 8 very low-income limit or the poverty guideline as established by the Department of Health and Human
Services (HHS), provided that this amount is not greater than the Section 8 50% very low-income limit. Consequently, the extremely
low income limits may equal the very low (50%) income limits.

Income Limit areas are based on FY 2022 Fair Market Rent (FMR) areas. For information on FMRs, please see our associated FY 2022
Fair Market Rent documentation system.

For last year's Median Family Income and Income Limits, please see here:

Select a different county or county equivalent in Select any FY2022 HUD Metropolitan FMR Area's
Pennsylvania: Income Limits:
Huntingdon County - Lancaster, PA MSA v

Indiana County

Jefferson County

Juniata County
Lackawanna County
Lancaster County v

[ Select HMFA Income Limits Area ]

Or press below to start over and select a different
state:

Select a new state

Select county or county equivalent

[ Update URL For bookmarking or E-Mailing

Prepared by the Program Parameters and Research Division, HUD.



http://www.huduser.gov/
http://www.hud.gov/
http://www.huduser.org/portal/index.html
http://www.huduser.org/portal/datasets/pdrdatas.html
http://www.huduser.org/portal/datasets/fmr.html
http://www.huduser.org/portal/datasets/il.html
http://www.huduser.org/portal/datasets/mtsp.html
http://www.huduser.org/portal/datasets/lihtc.html
https://www.federalregister.gov/documents/2022/01/21/2022-01166/annual-update-of-the-hhs-poverty-guidelines
https://www.huduser.gov/portal/datasets/fmr.html#2022_query
https://www.huduser.gov/portal/about/pdrdvsn_desc.html#progm_parameter_research
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As of Friday, May 1, 2020, all construction industry businesses in the PA Commonwealth are permitted to maintain
in-person operations pursuant to the Governor and Secretary of Health’s April 20, 2020 Amendments to the
Business Closure Orders, as long as their activities strictly adhere to the policy guidance.

By signing this document:

1- You are aware of the Contractor Guidelines provided within this link: https://www.governor.pa.gov/wp-
content/uploads/2020/04/20200423-Construction-Industry-Guidance.pdf

2- You are agreeing to allow contractors to enter your home for the purpose of the lead remediation and/or
rehabilitation program that you are enrolled in through the City of Lancaster’s Lead Safety and
Community Development Program, as set forth in the link provided above in Subparagraph No. 1.
Contractors, sub-contractors, and Staff are to follow the guidelines set in place within the link provided
above. If you believe that an authorized contractor or staff member in your home is not adhering to the
guidelines, you may go to: https://www.health.pa.gov/About/Pages/Customer-Service.aspx for further
instructions.

3-  You will practice the CDC recommendations regarding social distancing while our contractors, sub-
contractors, and LCSS Staff are in your home. You can read about those recommendations here:
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html

Our office is committed to providing a safe and positive experience for the lead remediation and/or rehabilitation
of your home. If a mask is needed while work is being completed on your home, please let us know and we will
provide one for you and your family members.

We appreciate your patience during this time and look forward to resuming work soon!

If you have any questions, please call Darren Parmer at (717) 291-4705.


https://www.governor.pa.gov/wp-content/uploads/2020/04/20200423-Construction-Industry-Guidance.pdf
https://www.governor.pa.gov/wp-content/uploads/2020/04/20200423-Construction-Industry-Guidance.pdf
https://www.health.pa.gov/About/Pages/Customer-Service.aspx
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
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