
2022 Budget Overview



Highlights

General Fund 

• No Real Estate Tax increase

• ARPA Revenue Replacement (2021-2024)

• Year 2 of bond refinancing savings = $1.9 million

• EIT Revenues rebounding, LST revenues flat

• Real Estate Transfer revenues still strong

Stormwater Management Fund 

• No Stormwater Fee increase

• Green Infrastructure projects continuing for EPA consent decree compliance

Sewer Fund 

• No Sewer Rate increase

• Year 2 of bond refinancing savings = $1.8 million

• Mandated planning & projects continuing for EPA consent decree compliance

Water Fund

• Outside City PUC rate case ongoing

• Inside City revenues estimated on future rate increase when PUC case ends

• Ongoing capital investments: Large Diameter Main, South Tank, etc.

Solid Waste and Recycling Fund

• Rate increase of $4/quarter for all customers 

• Hauler, LCSWMA, and Yard Waste fee increases



General Fund
$67,114,503 

51%

Stormwater 
Management Fund

$4,758,149 
4% Sewer Fund

$18,747,452 
14%

Water Fund
$34,799,397 

27%

Solid Waste & 
Recycling Fund

$5,747,948 
4%

Combined Operating Budgets: $131,167,449



Property Taxes
30,720,000

46%

Earned Income Taxes
6,900,000

10%

PILOTs
2,240,000

3%

Other Taxes
2,838,000

4%

Regulatory Revenues
592,000

1%

Public Safety Revenues
3,138,500

5%

Health, Housing & 
Codes Revenues

1,495,000
2%Public Works Revenues

6,418,109
10%

Other Revenues
6,007,600

9%ARPA Revenue 
Replacement

4,500,000
7%

Use of Fund Balance 
Reserves
2,265,294

3%

General Fund Revenues - 2022



Salaries
$31,802,315 

47%

Benefits
$20,940,787 

31%

Operating 
$10,749,901 

16%
Debt Service
$3,621,500 

6%

2022 Proposed Budget2021 Adopted Budget

Salaries
$29,445,120 

46%

Benefits
$19,905,839 

31%

Operating
$9,858,599 

15%
Debt Service
$5,351,500 

8%

The 2022 Proposed General Fund Budget is 
3.96% higher than the Adopted 2021 Budget.

General Fund Expense Budget Comparison



City Medical Claims Costs – ALL Funds
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From 2012 to 
2021 (projected), 

City medical 
expenses have 

increased by only 
2.5% per year.  



COVID-19 Medical Claims Costs

Since the 

beginning of the 

pandemic, the City 

has incurred nearly 

$500,000 of COVID-

19 specific medical 

claims expenses.
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Internal Service Fund expenses



2020-2022 Medical ISF Budgets
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2022 ISF Contribution 

Changes

Admin:         + $30,000

Police:   + $430,000

Fire:             + $75,000

GF DPW:    +$250,000

GF TOTAL:+ $785,000

Water:        - $300,000

SW&R:        + $60,000



Pension obligations vs. PA State Aid
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Bond Refinancng Savings since 2010



Solid Waste & Recycling Fee Proposal - 2022

$123.48/ 
residential unit

2021 Hauler Fee

$129.53/ 
residential unit

2022 Hauler Fee

$30.00/ton

2021 Yard Materials 
Processing Fee

$35.00/ton

2022 Yard Materials 
Processing Fee

$82.00/ton

2021 LCSWMA 
Tipping/Transfer Fee

$85.00/ton

2022 LCSWMA
Tipping/Transfer Fee

The $4/quarter 
residential unit fee 
increase will cover 

three cost increases.

Since inception of 
the City single-

hauler program in 
late 2006, the 

residential unit fee 
will have increased 

2.9%/year. 



Five Year Projection



General Fund Reserves
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General Fund Reserves – without ARPA
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