
2023 Budget Overview



Highlights

General Fund 

• 8% Real Estate Tax increase (.94 mills)

• ARPA Revenue Replacement (2021-2024)

• Bond refinancing savings expire - $2,000,000 increase in debt service

• Earned Income and Real Estate Transfer Tax revenues still strong

Stormwater Management Fund 

• $5/quarter Stormwater Fee increase for average residential property owner

• Green Infrastructure projects continuing for EPA consent decree compliance

Sewer Fund 

• $24/quarter Sewer Rate increase for average residential customer

• Bond refinancing savings expire - $1,500,000 increase in debt service

• Mandated planning & projects continuing for EPA consent decree compliance

Water Fund

• $15/quarter inside Water Rate increase for average residential customer

• Outside City PUC rate case approved in mid-2022 – full year impact in 2023

• First year of 2-year reduction in transfer from Water Fund to General Fund

• Ongoing capital investments and increased funding for project design and engineering

Solid Waste and Recycling Fund

• Rate increase of $6/quarter for all customers 

• Hauler and LCSWMA trash & recycling tipping fee increases

2023



Combined Operating Budgets: $141,064,571

General Fund
$71,866,347 

51%

Stormwater 
Management Fund

$5,514,026 
4% Sewer Fund

$21,809,164 
16%

Water Fund
$35,742,894 

25%

Solid Waste & 
Recycling Fund

$6,132,140 
4%



General Fund Revenues - 2023

Property Taxes
$33,370,000 

46%

Earned Income Taxes
$8,425,000 

12%

PILOTs
$2,240,000 

3%

Other Taxes
$3,079,600 

4%

Regulatory Revenues
$582,000 

1%

Public Safety Revenues
$3,245,500 

5%

Health, Housing & 
Codes Revenues

$2,095,000 
3%

Public Works Revenues
$4,725,502 

7%

Other Revenues
$6,106,500 

8%ARPA Revenue 
Replacement

$6,000,000 
8%

Use of Fund Balance Reserves
$1,997,245 

3%
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City Taxable Property Values

County Reassessment
Despite significant 

economic 

development, the 

City’s overall tax 

base has grown 

only 1.1% since 

the countywide 

reassessment     

in 2018.



Real Estate Transfer Taxes

 $-

 $200,000

 $400,000

 $600,000

 $800,000

 $1,000,000

 $1,200,000

 $1,400,000

 $1,600,000

 $1,800,000

 $2,000,000

2015 2016 2017 2018 2019 2020 2021 2022
Projected

2023
Budget

$726,696 

$989,415 

$1,197,274 

$1,988,642 

$1,376,778 

$1,469,793 

$1,916,420 
$1,925,000 

$1,540,000 

Real Estate 

Transfer Tax 

revenues are an 

indicator of the 

economic health 

of the City.

&

The impact of 

interest rate hikes 

on the City real 

estate market in 

2023 is unknown.



Earned Income Taxes

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

 $7,000,000

 $8,000,000

 $9,000,000

2015 2016 2017 2018 2019 2020 2021 2022
Projected

2023
BUDGET

$5,523,750 
$5,799,890 

$6,080,711 
$6,354,555 

$6,645,381 $6,562,099 

$7,117,825 

$8,050,000 
$8,425,000 

Earned Income 

Tax revenues 

have grown by 

an average of 

5.5% each year 

since 2015.

&
The EIT rate is 

capped by state 

law and only 

represents 12% of 

all General Fund 

revenues.



Salaries
$31,802,315 

47%

Benefits
$20,940,787 

31%

Operating 
$10,749,901 

16%

Debt Service
$3,621,500 

6%

2022 Adopted Budget

General Fund Expense Budget Comparison

2023 Proposed Budget

Salaries
$31,993,095 

44%

Benefits
$22,171,156 

31%

Operating 
Expenses

$12,047,596 
17%Debt Service

$5,654,500 
8%



City Medical Claims Costs – ALL Funds

From 2015 to 

2022 (projected), 

City medical 

expenses have 

increased by an 

average of 3.75% 

per year.  
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&
City medical 

expenses have 

increased by 

nearly $3.1 

million from 2015 

to 2022 

(projected).
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General Fund Pension Obligations vs. PA State Aid

General Fund 

pension 

obligations have 

increased by 

$2.8 million 

since 2015, 

while State 

Pension Aid has 

only increased 

by $840,000.



General Fund Debt Service

 $-

 $1,000,000

 $2,000,000

 $3,000,000

 $4,000,000

 $5,000,000

 $6,000,000

2015 2016 2017 2018 2019 2020 2021 2022 2023

$3,294,315 $3,345,844 

$2,781,030 

$4,376,787 $4,424,173 

$4,812,059 

$3,801,446 $3,736,897 

$5,653,000 

Bond Refinancing 

Savings



Bond Refinancing Savings since 2010



Five Year Projection (2023-2027)



Five Year Projection (2007-2011)



Stormwater Fee Proposal - 2023

The $13.00/1,000 

square feet SWM Fee 

increase will raise an 

additional $970,000 in 

revenues to cover cost 

increases due primarily 

to ongoing EPA Consent 

Decree compliance.



Sewer & Water Rate Proposals - 2023

Private water/wastewater company sample rates



Solid Waste & Recycling Fee Proposal - 2023

$129.53/ 

residential unit

2022 Hauler Fee

$140.54/ 

residential unit

2023 Hauler Fee

$65.00/ton

2022 Recycling 

Tipping Fee

$75.00/ton

2023 Recycling 

Tipping Fee

$85.00/ton

2022 LCSWMA Trash 

Tipping/Transfer Fee

$107.00/ton

The $6/quarter 

residential unit fee 

increase will cover 

three cost increases.

Since inception of 

the City single-

hauler program in 

late 2006, the 

residential unit fee 

will have increased 

3.3%/year. 

2023 LCSWMA Trash 

Tipping/Transfer Fee


